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SENIOR INVENTORY / WAREHOUSE /STORE MANAGEMENT PROFESSIONAL- Retail
· Excellent knowledge about Electronics products (IT, Telecom, Photography, Audio & Video, Home appliances, Electrical Items, Electric Tools, Gaming, Navigation Equipment’s)

· Skilled at following up with customer care team for item send to Service Centre for repair or replace and if fail to repair or replace in time to make sales return with customer care service slip and acknowledge of collected for repair by supplier from sales location.

	PROFILE OVERVIEW

· Passionate & qualified professional with rich experience in managing a wide spectrum of tasks including Inventory Control, Quality Control, supplier relationship management, supplier development, reporting, and business plan performance analysis; Currently working in Readymade Garments in  Ajman Whole Sale Market
· Adept at optimizing process parameters and initiating improvements for achieving bottom-line objectives & targets; evaluating inventory department progress & taking adequate corrective actions

· Proven expertise in creating and implementing workflows to facilitate structured support in all areas and issues

· Efficient in ensuring optimum inventory levels to achieve maximum cost savings with minimum holding of stock while maintaining storage areas 

· Solid understanding of conducting store visits for implementation of visual merchandising and delivering product knowledge to sales staff and customers

· Deft at maintaining awareness and adhering to health and safety policies/procedures thereby facilitating safe working environment; ensuring compliance with company policies and safety audit standards

· Firsthand knowledge of understanding UAE and Indian retail markets

· An innovative, loyal & result-orientated professional with strong planning, communication, interpersonal, people management & negotiation skills
	CORE COMPETENCIES

· Inventory Management
· Retail Activities

· Plans & Procedures

· Process Improvements

· Quality Assurance

· Cost & Time Management

· Man Power Management

· Client Relationship Management

· Statutory Compliance

· Reporting & Documentation

· Liasing & Coordination

· Training & Development

· Team Building



	
	
CARRER REVIEW

	


                                              2015-Till Date as Sales Manager cum Inventory and Procurement control.

· Currently working giving a set up of Readymade Garments in Ajman as Whole sale.

                Description --  Ladies, Gents, Boy’s and Girl’s branded garments of Bangladesh, India and Pakistan make.

In my present role I am responsible for overall data entry by ERP and all the transactions such as GRN confirmation, Purchase invoice posting, Purchase journal posting and confirmation, Location transfer confirmation as well as for Supplier returns confirmation, Sales return confirmation. I manage overall planning, organization and day-to-day operations; Develop and implement policies to improve operational effectiveness; apply cost effective solutions to services and perform budget activities also. Assisting in interpretation of policies and ensuring implementation of policies.
I ensure quality service and compliance with all federal, state and local rules and regulations, as well as policies and procedures set.  I am also responsible for quality goals and positive outcomes; evaluating nursing activities, and oversee implementation of quality/performance improvement initiatives. I ensure warehouse is spic and span at all times by good housekeeping; ensuring compliance with commercial laws. 

Furthermore, I ensure monthly Stock taking department wise and brand wise by scanning the product.
                               2007-2015 with Sharaf D G. Electronics showroom as Inventory Department Team Leader

Key Roles

· Mentored& monitored performance of other nurses to ensure efficiency and providing best services to patients; providing leadership by working cooperatively with team members to maintain standards for professional; developed dynamic and cohesive team culture across all disciplines. 

· Identified and developed potential vendors / suppliers across the globe for achieving cost effective purchases of materials, achieving reduction in prices and timely delivery

· Liaised with various stakeholders to integrate inventory with business systems and processes, exchange information, coordinate activities and promptly resolve issues

· Manage overall planning, organization and day-to-day operations. Develop and implement policies to improve operational effectiveness; apply cost effective solutions to services and perform budget activities also. Assisting in interpretation of policies and ensuring implementation of policies
· Responsible for data entry by ERP and all the transactions such as GRN confirmation, Purchase invoice posting, Purchase journal posting and confirmation, Location transfer confirmation as well as for Supplier returns confirmation, Sales return confirmation

· Monitor ageing stocks for entire Store Stock Holding and taking action for the same; responsible for warehouse document modification by Excel. Monitor issues as per sales report and Delivery confirmation by POS. (Point of Sales)

· Create the ERP report (Goods receipt note listing, Purchase return listing, Location Transfer listing, Stock adjustment listing, Stock type change listing Reports, Stock Consumption and Replenishment Report. Stock not posted report. Direct delivery report. )

· Responsible for ensuring monthly Stock taking department wise and brand wise by scanning the product. 
· Maintain Stock by ERP and manual stock ledger (Excel) for high value system; coordinate with supplier return for ageing stock, discontinue product and defective product.
· Monitor sales orders sending to the vendor’s daily basis by dynamic MSL; conducting ROP Analysis, ABC Classification, Item stock planning, PO Creation, Margin Analysis; ensure goods receiving as per delivery schedule and LPO, OPO, OPA, IPO; maintain stock by ERP and manual stock ledger (Excel) for high value system
· Design and implement inventory norms & updating the same on a regular basis & minimize stock out

· Plan, organize and control all requisite activities to perform such as sourcing, techno - commercial evaluation, negotiation, recommendation, contracting, ordering, inspection, expediting & tracking, payment processing, etc.
· Ensure quality service and compliance with all federal, state and local rules and regulations, as well as policies and procedures set.  Accountable and responsible for quality goals and positive outcomes; evaluating nursing activities, and oversee implementation of quality/performance improvement initiatives

· Ensure optimum inventory levels to achieve maximum cost savings without hampering the supply chain process; Ensure warehouse is spic and span at all times by good housekeeping; ensuring compliance with commercial laws
2004- 2007 with Southern Breeding (M H Khoory group of Companies) as Office Assistant 
Key Roles

· Maintained supplies by checking stock to determine inventory levels; anticipated requirements; placed and expedited orders; verified receipt; stocked items; delivered supplies to work station

· Continued office operations by receiving and distributing communications; maintaining supplies and equipment; picking-up and delivering items
· Forwarded information by receiving and distributing communications; collected and mailed correspondence; copying information.
	
	PREVIOUS EMPLOYMENT
	


2004 – 2004 with Al Hansa Textiles as Salesman cum Driver 

2002 - 2003 with Own Transport
1999 – 2001 with B Sorabji (Leading Garment export house), Mumbai as Fabric coordinator 

1993 - 1999 with Sona Garment (Leading Garment export house), Mumbai as Fabric Coordinator with Fabric godown in charge 

1980 – 1993 with Metropolitan Trading Company as Store inventory in charge/ Stock control/Computer data entry/ Inventory in Weaving
	
	EDUCATION
	


1984
B.A. from Mangalore University 
