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BIERCE 
Bierce.326069@2freemail.com 
~ Sr. Human Resource Professional (Generalist) ~

Corporate HR -Strategy | HR-Operations | IR and Administration

P R O F I L E S N A P S H O T

Experienced in HR Strategic and Operational processes, across varied industrial verticals like Automotive, Investment, Retail, Oil & Gas and Construction industries.

In-depth understanding of business processes and functions to improve its efficiency and effectiveness through Human Resources principles and General Psychology.

Proficiency in Coaching and Mentoring, Teamwork, Communication, Conflict Management, Decision-making, customer orientation, Negotiating, Facilitation, Interpersonal Relations, Problem-Solving, Self-Management, Technology Application, Consultation and Leadership, Crisis Management

Spearheaded ‘Supervisors Training Programme’ for operation excellence and ‘Camp Boss Training’ to enhance and develop well-being in Workers community.

An organizational transformation catalyst, Motivational trainer & Mentor, Succession planner and Recruiter. Skilled in handling internal & external negotiation, agreement related to Supplier/subcontractor contracts.

Sr. Leadership Team member experienced in Vision formation, Developing Team Culture & Building Internal capabilities.

C A R E E R C O N T O U R

Manager – Human Resources & Business unit Affairs

Cape East Ltd., (A British Public limited company), Abu Dhabi, UAE,
Sep’11- till date

Assistant Manager – Human Resources & Corporate Support services

Zelan Holdings (A Malaysian Plc.) Abu Dhabi, UAE
Aug’07 – Aug’11

Personnel & Admin Officer (Projects)

	
	Six Construct Ltd, (A Belgian Plc) Abu Dhabi, UAE
	Sep’01 – July’07

	Human Resources Executive – Hassan’s, Kuwait
	Aug’98 – Aug’2000

	
	Management Trainee – Bin Daher Group, Dubai, UAE
	Oct’97 – July’98

	
	Administration Coordinator – Unit Trust of India, India
	Aug’94 – Aug’97


F U N C T I O N A L C O M P E T E N C I E S

Human Resources Planning | Policy formulations | Organizational Development | Competency Assessment | Performance Management | Organisation design | Learning & Development | Compensation | Talent Acquisition | Reward & Recognition | Employee Relations | CSR Initiatives | HR System Development & Succession Planning

O R G A N I Z A T I O N A L E X P E R I E N C E

Manager – Human Resources & Business Unit Affairs

Cape East Ltd., (A British Public limited company) Sep’11 – till date (Oil & Gas Insulation, Coating, Access, Refractory, PIR production & Tanks)

Responsibilities:

Corporate support and Communications. Business Process Restructuring & long term plan

Organisation Policy, PMS structure & Manpower planning, Personal Development Objective & Review (PDR) – Performance Management.

Provide expert advice, guidance and information to the Senior Regional Management team and challenge them on HR related issues.

Counselling on disorders with in the individual employees. job evaluation exercises and assessment of training needs.

Manage and monitor Disciplinary and Complaints (Grievance) issues. Exit Interviews

Overseeing Logistics/Facilities Department and management of surface transport arrangements including administration and control of drivers, coordination of business travel services.

Overseeing and management of Store and Assets including plant section.

accountable for delivering day to day reporting, updates & training using the approved HRMS (PerPayIn etc.)

Volunteer Site Installations including Mobilization and Demobilization of Man/Material/Machine until handing over of the project.

Responsible for the agreements and contracts pertaining Resources, Hiring recommendations plus T&C. Responsible for all local Compensation & Benefits structures and Employment contracts.

[image: image2.jpg]EE& ZELAN BERHAD
A Member of .4 MMC Group




To manage the Performance Review Process and facilitate staff performance/KPI reviews in conjunction with line managers as required

Align Government Relations/Public Relations to meet the Organizational/corporate requirements.

Close coordination and interaction with all departments to ensure that the manpower relations are maintained and refreshed to meet the ever-changing HR objectives.

Succession planning, Skill Mapping and utilization for Organizational development. Assistance in Cornerstone implementation.

Revision of job descriptions and job analysis for proper grading of staff. Long term Business Plan, Review Budgetary Provisions,

Noteworthy Achievements:

Inculcated a feel of public limited organization and thereby sense of belongingness.

Corporate HR, IR & Administrative policy formulation & implementation across the location

Talent Management: Streamlined manpower planning, Organisation re-structuring, recruitment & selection

Organisation re-structuring: Implemented uniform grade & designation across the locations

Restructuring salary & wage for staff & workmen, 100% wage compliances of workmen & staff

Negotiated with Insurance companies, Camp providers, Recruitment agents and got good deals for long-term settlement and signed amicable agreements

Formed reliable and formal communication channels to avoid grape vine through E-Circulars from the HR Desk..

Contributed to HRMS – ‘People Management System’

Talent Development: In-house E programs, E-learning Solutions and E-PDR.

Employee involvement through Values, effective reward & recognition programs

Played a vital role to promote organization as one of the Top Private companies in Abu Dhabi endorsed by mol. Weekly progress meeting.

=====================

Assistant Manager –Human Resources & Corporate Support

Zelan Holdings (M) Sdn Bhd Aug’07 – Aug’11 (Engineering & Construction wing associated with Civil structures.)

Responsibilities:

Coordination with Camp Boss at various locations/sites.

Insurance Management - Medical/Life/CAR/CPM/TPL/Fidelity, etc, Manpower Inventory and Distribution reports drafting

HRD/Admin - Payroll functions (Day-work/Debit notes/Deductions), Insurance, Site Co-ordinations (Transfer, Leave Replacements and leave schedule, Separations, etc.) Fleet Management, Asset Management/Overseeing Warehouse operations including material resources (Stock/Movement).

Maintenance and updation of organograms of all staff subject to process re-engineering. General Administration

Noteworthy Achievements:

Spearheaded backlog of statutory compliances through collaboration with authorities Introduction of Performance Management System – KPI reports

HR Budget, Training & Development & MIS. Team Building with Ice breakers

=======================

Personnel & Administration Officer

Six Construct Ltd/BESIX UAE, Sep’01 – July’07 (Prominent Belgian Civil Contractor specialized in Landmark constructions)

Responsibilities:

Coordination with Camp Bosses and Supervisors. Joint Venture Management

Intersite transfers and management of Plant & Personnel Separations, Exit interviews & Clearance.

Communication across Project sites.

Noteworthy Achievements:

Facilitated 1000+personnel and maintained proper communication during a major fatality at one of the projects.

HR System improvement through ‘Document Management System’

=======================
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HR Executive

Hassan’s Optician Co,
Kuwait



Aug’98



– Aug’00

(An International retailer having chain of showrooms in Kuwait, UAE, Oman & Europe)

Responsibilities:

Coordination with Suppliers.

Employee Benefits and transfers

Welfare and General Administration

=======================

Management Trainee

Bin Daher Group UAE, Oct’97 – July’98 (Local Dealer for SEAT cars in UAE)

Responsibilities:

Showroom staff and their welfare.

General Correspondences to General Manager

Noteworthy Achievements:

Self -Development & Learnt basic man management principles

=======================

Administration Coordinator

Unit Trust of India, Kerala, India
Aug’94 – Aug’97

(One of India’s Leading financial institution of its kind with a range of investment packages)

Responsibilities:

General Administration.

P R O F E S S I O N A L T R A I N I N G S

Working with Emotional Intelligence UAE Labour Laws

Developing Team Culture

Anti-Bribery Corruption Training TBOSIET – offshore Survival

Management Systems

A C A D E M I C D E T A I L S

MBA (International Business & HR), Annamalai University, India MA (Public Administration & Politics), Kerala University, India LLB (completed), KSLU, India

PGDPM (PG Diploma in Personnel Management & Industrial Relations) Bharatiya Vidya Bhavan, India

B.A. (Psychology) Kerala University, India

Other Credentials:

PGDBA (Post Graduate Program in Business Admin & Management) – UK

Pursuing CIPD.

Associate Member of American Psychological Association (APA)

IT Skills:

Conversant with MS Office, Oracle & VB6 and Internet Applications

P E R S O N A L D E T A I L S

Nationality: Indian

Date of Birth: 20 May 1972

Marital Status: Married and 2kids

Languages Known: English, Hindi and Malayalam

Driving License: UAE/India

Preferred Location: Open

=====================

