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~Dexterously handled the
cconstruction of
Residential/Commercial buildings
and design/installation of MEP
building services; successfully
carrying outall snag works;
Primary handing over of the
project post completion.
Outstanding knowledge ofthe
overall construction process and
‘operating practices in the GCC
including knowledge of suppliers
and sub contractors.

~Proficient in handling MEP

projects right from development

to delivery encompassing.

planning, monitoring, controlling
phases of project lifecycle, overall

co-ordination and resource
planning

~ skilled in developing plans, &
coordinating with teams

~Adeptin performing detailed

‘planning, resources estimation,
‘monitoring, controlling,

rescheduling & timely execution

ofmaster project plan
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management skills

Natural leader
able to motivate
others effectively

Good organizational
skills with emphasis
on quality





Domain Exposure : High Rise Buildings – Residential & Commercial, Luxury Hotels, Power Plants etc.

Meticulous MEP Project Management Champion with a performance driven experience of 22 years of working on numerous engagements geared towards improving performance of companies through efforts in:

Managing MEP services for high value & multi locational projects simultaneously ~ Delivering projects against agreed scope, budget, schedule & expectations ~  Escalating promptly any issues that may impact operations ~  Managing expectations by ensuring the delivery of the highest quality service ~ Managing complex functional projects in various environments ~



~Expertise in achieving and maintaining high standards in quality work and safety while successfully completing MEP projects; sound exposure in establishing professional relations with clients and presenting correct solutions within a given framework; performing both technical and commercial evaluations, preparing technical descriptions developing accurate cost estimates ~
PROFILE SUMMARY
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strategic thinker
with strong
influencing skills

SMART (Specific,
Measurable,
Achievable, Result

Oriented, Time bound)

working approach

Ability to cut across
cultural barriers
effectively



Profile: High-impact MEP Project Management Prrofessional  accustomed to demonstrate abilities in managing MEP services for high value & multi locational projects; overseeing construction operations involving handling procurement (tendering & bidding, estimations, techno-commercial evaluation and contract negotiation) to ensure uninterrupted supply as per standards

· Career Contour: Presently working with Classical Palace WLL, Qatar as MEP Division Manager. Trusted service record with Takyeef Electromechanical WLL, Qatar as MEP Project Manager; Galadari Electromechanical LLC, UAE as S  enior Projects Manager – MEP; Saudi Binladin Group (R.P.D), KSA as Electrical Engineer and AB “Uri Civil” NHPC, J&K, India aSs ite Engineer – Electrical

· Proficiency: Skilled in performing detailed planning, resources estimation, monitoring, controlling, rescheduling & timely execution of master project plan; preparing budgets (direct & indirect costs) in consultation with corporate team.

· Skill Set: Conversant with Electrical drawings, specifications, calculations, charts and graphs; ASHRAE, SMACNA, DW144, CIBSE, ASPE, NFPA, BS, NBC, UPC, DM & ADM regulations, IS Codes & Standards

· Business & Interpersonal Skills: Proactive and team oriented with proven acumen to work in close coordination with cross-functional departments; strong negotiation & decision making skills 

PROFESSIONAL SKILLS 
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EXPERTISE IN 

MEP Project Management | Strategic Support | Project Budgeting | Design Review & Coordination| Plans & Procedures | Relationship Building | Erection, Installation, Testing & Commissioning| Construction Management | Value Engineering | Technical Management | Team Building | Liaison & Coordination | Staff Development | Process Improvements | Training & Development | Estimation & Cost Management | Safety Management | Client Management | Quality Audits/Management | Preparation of Technical Reports | Procurement Coordination | Contracts Management

CAREER REVIEW

Aug’14 – Aug'16 with Classical Palace WLL, Qatar as MEP Division Manager
Dexterously handled the cconstruction of Residential/Commercial buildings and design/installation of MEP building services; successfully carrying out all snag works; Primary handing over of the project post completion; ensuring compliance with the shop drawings load distribution schedule, single line diagram etc

Key Deliverables:

· MEP Project Management: Handling end-to-end MEP project management activity - Overall management of the design co-ordination and execution of the projects; Accountable for MEP sub-contract tendering, scope of works, preparation of the contracts & execution; reviewing, recording and submitting materials / drawings submittals to the Client for necessary approvals

· Strategic Support: Leading and overseeing the Construction Department and ensuring implementation of construction projects in line with the overall strategic objective. Looking after the construction of Roads & Infrastructure

· Project Planning & Scheduling: Tracking project progress including procurement and construction activities while facilitating progress review meetings with consultants, contractors, top management and officials. Attending progress meeting with Consultants and Client to get the best possible results of the project. Applying KPIs to monitor and control the financial movement, Project progress tracking, and efficiency management

· Contract Management/ Techno-commercial Activities: Maintaining coordination with consultants, contractors and clients; preparing proposals for proposed construction projects along managing the hiring of consultants and contractors for the construction projects

· Client Liaison & Coordination:   Driving a team of multi-disciplinary professionals and liaising with the client at all stages of the project for securing approvals, finalization of specifications, reporting progress and final handover; attending weekly progress review, quality and safety meetings with the client

· Cost Control: Sourcing of materials & negotiation with key suppliers in order to optimize budgetary compliance & cost control
· Quality Assurance/ HSE/ Compliance: Devising and implementing processes, in line with organizational standards and client specifications; checking and monitoring material quality received from vendors/ suppliers as well as monitoring sub-contractors’ quality in execution of the work. Deploying industry accepted Quality HSE practices; Monitoring for safe work environment and to attain Zero Accident rate

· Liaison & Coordination: Coordinating with inhouse design departments for main civil engineering works design drawings and obtaining approvals; Consultants and Local Authorities for the design, Specifications and construction approvals
· Team Leadership: Planning, recruiting and managing staff, as required, to execute construction projects; providing technical and capacity building support including supervision, training and mentoring in the planning, management and implementation of projects/programs

Jan’14 – Jul’14 & Sep'16 - Aug 2017, with Takyeef Electromechanical WLL, Qatar as MEP Project Manager 
Key Deliverables:
· Worked on construction of Residential/Commercial buildings and design of MEP building services; handled MEP projects and managing them through different phases including engineering, execution testing and commissioning

· Developed budgets, estimated labor, material and construction costs; accountable for detailed planning, monitoring, controlling, rescheduling & timely execution of master project plan; identifying risks, preparing risk response plans, monitoring and controlling risks throughout the project cycle
· Designed Power Distribution encompassing Power Single Line Diagram, Voltage Drop Calculation, Short Circuit Calculations,  the Installation of Electrical service and coordination with ELV and MEP services
· Inspected/reviewed projects to monitor/ensure compliance with building & safety codes and other regulations

Dec’05 – Dec’13 with Galadari Electromechanical LLC, UAE as  Senior Projects Manager – MEP

Key Deliverables:

Handled the construction of Residential/Commercial complexes, Hotels and High Rise buildings and design development of MEP building services. Outstanding knowledge of the overall construction process and operating practices in the GCC including knowledge of suppliers and sub contractors

· Assigned/monitored project personnel to specific phases or aspects of project such as technical studies & plans

· Interfaced with customers to provide project status reports and ensure customer needs were met; ensured design compliance as per clients & regulatory requirements

· Provided status and progress reports to customer, project team, and management; prepared & submitted weekly reports and reasons for obstructions & delays and progress invoices; prepared interim and completion project reports

· Planned/executed engineering program; Define project philosophy, activities, milestones and staff requirements

· Responsible Fordeveloping/maintaining schedule and budget for the assigned engineering project; generating various reports detailing the status of project milestones and reorganizing schedules accordingly; understanding specifications, drawings, MEP Program in alignment with main civil program, monitoring suppliers & sub-contractors to ensure that material and shop drawings comply with specifications and approval of client

· Monitored progress of work as per program; provided technical support to field. Managed all aspects of the MEP program including design, performance & installation

· Ensured adherence to budgets; controlled expenditure while ensuring quality is as per defined norms 

PRECEDING ASSIGNMENTS
Mar’05 – Dec’05 with BRO-EL, Rangreth Srinagar Kashmir, India  as Manager 
Noteworthy Highlights:
· BRO-EL  is an Establishment for maintenance & operation of electrical equipment's for public services.
· Responsible for Installation, operation & Maintenance of electrical services in government departments & for Public services like building maintenance, Sub-station & their control system along with switch gears.

Jun’01 – Dec’04 with Saudi Binladin Group (R.P.D), KSA as Electrical Engineer

Noteworthy Highlights:

· Worked on Construction of large civil projects; erection, Installation & commissioning and Operations & Maintenance of all equipments. Performed the Installation, maintenance & supervision of building MEP services, incoming & outgoing feeders with their switch gears and protection systems, RMUs and Distribution Transformers with their switchgear & protection systems 

· Acquitance with studying electrical drawings, specifications, calculations, charts and graphs; application of engineering applied to construction methods and materials, and the economics involved
May’98 – May’00 with Kashmir Government Polytechnic, Srinagar Kashmir, India as Demonstrator 

Noteworthy Highlights:

· Provided Lectures & Demonstration of Laboratory practical’s according to syllabus. 
· Handled the maintenance of laboratory with all equipment's along with General maintenance & supervision of distribution system for the institution.

Sep’94 – Oct’97 with AB “Uri Civil” NHPC, J&K, India as Site Engineer – Electrical

Noteworthy Highlights:

· Worked on Installation of 480MW Hydro Power Plant in Kashmir, J&K India project; performed the installation & laying out of HT & LT cables, fabrication of panels’ boards for distribution in tunnels, erection of sub-stations for tunnels followed with supplies for production purpose
EDUCATION CREDENTIALS

2010
Master of Business Administration (MBA) ►M.S University, Tamil Nadu, India

1994      Bachelor of Engineering (B. E) specializing in Electrical Engineering ►Bangalore University, India
Trainings:
Functioned as trainee engineer with Hindustan Aeronautics Ltd. Bengaluru, India
IT Skills: MS Projects; Windows and MS Office Suit
PERSONAL DETAILS

Date of Birth: 7th October, 1969 | Linguistic Abilities: English, Urdu, Hindi & Kashmiri
Nationality: Indian 
� EMBED PBrush ���





� EMBED PBrush ���








HIGH PERFORMANCE MEP DIVISION MANAGER/ PROJECT MANAGEMENT PROFESSIONAL 





Professional Profile








Page 1

_1568034833

_1568034834

