
Ajay 
Email: ajay.332199@2freemail.com 

Bur Dubai, Dubai, UAE l 
An enthusiastic, multi-skilled and focused professional who can bring passion, drive, performance excellence and a winning mentality to any company more than 10 year experience in Retail sector.

I am Very Quick learner who can absorb new ideas and can communicate clearly and effectively when working with people of all levels. I am Self-motivated and able to contribute effectively to a team by making a real and measurable difference to the bottom line. Right now I am looking to join a company where will be surrounded by like-minded individuals who strive to break records and deliver excellence within a culture that is built on honesty, passion for sport, respect and recognition. I am a results driven, self-motivated and resourceful individual & currently seeking for a new responsibility irrespective of reward and recognition.


As a Retail Area Manager, responsible for the organizing and planning for 21 of GEEKAY GAMES(Leading Retailer of Video Games in the region).
& GEEK NATION (A leading destinations for high end figurines,apparel, Comic, merchandise etc.)retail stores in UAE, Oman,Bahrain& Qatar.
Regular visits to branches to ensure high levels of in store standards, monitor stock control, security and staff performance. Involved in sales forecasting, planning, and organizing ofGeekay Groupretail.
Coordinate with local contractors to ensure all stores are in perfect condition (CCTV’s, EAS system, security system, store furniture, electricity, store climate, maintenance requests, etc.)
Proactive prevention of retail shrinkage caused by internal theft, external theft, fraud, and paperwork errors. 

Highly successful in investigating fraud, Reviewed and analyzed the overall cash deposits over  20+ retails store in UAE ,Bahrain ,Oman Qatar & KSA (warehouse) .
Excel at formulating and implementing standard practices and procedures to effect dramatic improvements in efficiency, productivity, and business processes toward successful attainment of organizational goals in retail stores, warehousesand office.
Diligently perform Operational audits, enforce merchandise protection standards, conduct awareness training, and respond to all emergency calls. 
Track record of significantly reducing customer and associate dishonesty by initiating and encouraging actions to prevent theft.
 Handling projects and operations events like Gitex,IGN, and Games& Comic con.
· Deputizing for the store Supervisor, supporting and overseeing shop openings.

· Overseeing the recruitment of new sales and retail staff.

· Responsible for training and induction programs for new staff members.

· Day to day guiding and operating stores.
· Ensuring a consistently high standard of presentation in all branches.

· Working closely with visual Merchandisers.

· Keeping accurate records of all pricing, sales, and activity reports.
· Controlling shrinkage, wages, write-off, cash control and store expenditure.

· Marketed the company by organizing fashion shows and special promotional events.

· Visiting and developing existing stores.

· Inspiring and moving staff to increase gross revenue.
· Deciding which staff members will be promoted.

· Taking action to address underperforming stores.

· Coaching, challenging and supporting employees.

· Involved in the setting of sales and financial targets.

· Oversee each store location and monitor and report on performance.

· Identifying and delivering all relevant / appropriate opportunities.

· Comprehending, interpreting and analyzing sales figures.

· Ensuring presentation and compliance in stores are up to company standards.

· Arranging and chairing team meetings to discuss strategy.

· Implement a retail plan for my area in line with company strategy.

· Having overall responsibility for marketing, media exposure and press releases in my designated area.

· Mediating and resolving disputes between customers or suppliers and the company.

· Responsible for all kind of work in Ministry of laborand Economic Department of company.
· Dramatically reduced expenditure by cost cutting across the board.

· Gained considerable portion of existing market & increased sales turnover.

· Implemented changes that increased customer retention.

· Consistent at meeting all set sales targets.

· Producing data and reports for senior management on performance.

· Helped push the business forward to achieve a significant turnover and profitability in all stores.

· Attentive in camera surveillance, detecting/apprehending shoplifters, and identifying/ investigating dishonest employees.

· Design and implement shortage control strategies.

· Initiate, resolve, and manage internal theft activity investigations in MEA region (Multi - Districts 20 stores ).

· Function effectively in managing, controlling, and enforcing loss prevention programs for various stores.

· Ensured protection of assets and a safe shopping and working environment.

· Accurately completed audits, evaluated reports, and planned and conducted thorough investigations.

· Organized and executed professional training as well as provided expert oversight to store safety programs.

· Analyze Exception Reports, Investigate, re and manage losses from credit card and check fraud.

· Conduct Regional/District Shortage Audits.

· Manage District Target (High Shrink) store programs.

· Apprehend, detain, and interview dishonest team members and external theft subjects.

· Train and develop managers and store detectives in shortage control.

· Regulate controllable expenses to increase bottom line profits of assign retail locations.

· Monitor and manage operational & safety programs.

· Investigate accident claims.


· Best Employee of the year -2013

DEPARTMENT HEAD:  JACKY'S ELECTRONICS 2008- 2011.
Jacky’s Electronics opened its first retail showroom in Deira, Dubai in 1988.Jacky’s is the only electronics company to be awarded ‘Superbrand’ status four times in a row by the UAE Superbrand Council.

· Manage and motivate a team (staff and promoters) to increase sales and ensure efficiency.

· Handling 7 to 10 staff and brand Promoters of sections.

· Participated special promotions activities and events @ #DSF, #GITEX, Ensures proper displays and events.

· Managing stock levels and making key decisions about stock control.

· Ensures that staff report to work on time, dressed in clean full uniform, including nematodes.
· Ensures all sales associates are aware of daily sales targets.
· Ensure that all the schedules are followed.

· Display, Stock Management, Price updating and Handling Labels.

· Customer Service and satisfaction.

· Control Shrinkage, Stock checks.


· Four times Awarded for the “The Extended Warranty Champion” for the years 2008 -09 from Jacky’s Electronics.

· Awarded for the “The Star of the Extended Warranty of DSF 2009” in Number & Amount both wise.

· Awarded for the “Best Display at Nasser Square Outlet during D.S.F 2009.

· Awarded for the “Runner-up Champion in Sales in DSF 2009” from Jacky’s Electronics.

Department Manager-Spencer’s Retail Ltd. - Food & Non Food  2005 -2008  .
Spencer’s Retail Limited is a multi-format food-first retailer providing a wide range of quality products to discerning young customers - well-travelled citizens of the world, looking out for authentic flavors and experiences in a fun-filled shopping environment. Our brand positioning – Makes Fine Living Affordable – embodies this approach, delighting shoppers with the best products and services that enable a fine living at reasonable prices while providing them with a warm, friendly and knowledgeable retail environment.

· Handling more than 12 staff section.

· Ensure that all the schedules are followed.

· Display, Stock Management –FIFO, Expiry check, Price updating and Handling Labels.

· Customer Service and satisfaction.

· Control Shrinkage, Stock checking, operational audit.

· Ensure high productivity. Feedback on stock outs

· Responsible for Commercial Reports.

· Coordinating with every section in the store.

· Make the concessionaire reports.

· Performs all cash register preparation, float verifications, spot checks, verification of end-of-shift cash reconciliation’s, and deposits.
· Being the part of new store opening team.

Team Member- Pizza Hut India 13th March 2003 to 27th may 2005.
Pizza Hut is one of the flagship brands of Yum! Brands, Inc., which also has KFC, Taco Bell, A&W and Long John Silver's under its umbrella. Pizza Hut is the world's largest casual dining restaurant chain.

· Responsible for assigned shift, assisting in overall management.
· Supervise and coordinate assigned shift; pre-meal meeting conducted with staff daily.

· Assist in overall supervision of the department.

· Check staff punctuality.

· Communicate with guests and receive feedback.

· Observe, teach, and correct staff’s service..

· Examine food preparation.

· Examine beverage presentation.

· Handle any guest complaint.

· Monitor timing of guest experience.

· Order daily supplies.

· Follow up on established training steps.

· Handle guest comments and complaints.

· Ensure guest satisfaction.


Degree

     :         Bachelor of Commerce.                                              
Intermediate
              :         CBSE New Delhi, India.

National cadet core Delhi
:    NCC ‘B’ CERTIFICAT


· ERP

· POS

· SAP

· Excel ,word ,power point 


Date of Birth                                                                            :     Jan 15th, 1983

Religion
                                                                             :     Hindu

Status                                                                                       :     Single 

Nationality                                                                               :     Indian 

Languages Known                                                                   :    English, Hindi 

Visa Status                                                                               :    Employment Visa
RETAILAREA MANAGER – GEEKAY GROUP Aug 2011 – Present 
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