


SENIOR MANAGEMENT PROFESSIONAL- PROJECT MANAGEMENT (RETAIL STORES)
Location Preference: Bangalore

	PROFILE SUMMARY 



· In-house Architect and Project Management Professional with 15.5 (number)years of experience in Architectural Designs, Project Management, Stakeholder Management, Infrastructure Planning and Construction Management to successfully coordinate various Retail Store Infrastructure & Renovation Projects 

· Regarded for the capability to apply comprehensive experience to the entire design & construction projects for retails stores & outlets from inception to completion, including site analysis, infrastructure development, end-to-end project management and store openings to facilitate corporate growth

· Leverages skills in anticipating consequences of new designs, initiating solutions and completing projects in adherence to specifications within the stipulated limits 

· Comprehensive exposureof coordinating with external agencies for techno-commercial negotiations, preparation of tender / contract documents, cost estimates, including billing, variations / deviation proposals, claims & so on

· Proficient in swiftly ramping up projects in close co-ordination with Engineers & Consultants and Contractors; expertise in creating designs & plans, layouts, working drawings as well as managing resources to ensure execution of projects within time and budgeted parameters
· Successfully managed the multiple projects and milestones for brands such as Calvin Klein, Kipling, Clarks, Relay and so on
	CORE COMPETENCIES


Project Management

Planning & Implementation

Techno Commercial Operations

Resource Optimization

Construction Management 

Interior & Architectural Design Engineering

Liaison & Coordination 

Design Management

Team Building & Leadership


ORGANIZATIONAL EXPERIENCE


Group, Dubai as a Projects Manager







Since MM'15

Key Result Areas:

· Developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects

· Formulating operating budgets and managing overall operations for executing the projects within cost & time norms

· Evaluating projects specifications and determining the viability based on the technical, financial & economic parameters

· Coordinating with external agencies for techno-commercial discussions, changes required in the tender/contract documents, cost estimates, including billing, variation/deviation proposals, claims and so on

· Interpreting contractual obligations&rights and evaluating the technical/financial problems for the management reporting

· Leading a team of professionals including Architects, MEP Consultants, Vendor & Contractors; ensuring suitable deployment and timely availability of resources

· Liaising with clients, architects, consultants, contractors, sub-contractors & external agencies for determining technical specifications, approvals and obtaining statutory clearances
Significant Accomplishments:

· Led account portfolio worth INR XX Crores / US$ XX Million consisting of brands such as Clarks, Kipling, Kate Spade – New York, Brooks Brothers, L.K. Bennett, Adrianna Papell, Stauart Weizman, T.M. Lewin, Rimowa, Bally, Around The World, Piquardo, Relay, Calvin Klein, Coccinelle, Salvatore Ferragamo & Camicissima

· Effectively analyzed and provided design/planning recommendations in support of company's business plan; supervised, assisted and provided technical guidance to the project teams on assigned projects

· Managed a variety of customer service issues, including providing support, communicating standards and infrastructure, and resolving concern

· Designed and developed business growth initiatives by analyzing market trends, diagnosing current workflow processes, and establishing integrated department objectives

· Created development plans, construction documents, site layout and design, erosion control plans, assisted in interior designs & merchandizing and initiate corrective enforcement action as necessary; managed following projects

· Calvin Klein Store in Marina Mall, Abu Dhabi & Mercato Mall, Dubai

· Rimowa – SIS – Harvey Nicole, Mall of Emirates – Dubai & The Dubai Mall

· Coccinelle, Bally, Rimowa and Kate Spade - New York, Tryano – Yas Mall

· Relay – Abu Dhabi – Airport – Terminal 3

· Kipling - The Dubai Mall

· Jashanmal Department Store, T.M. Lewin & Clarks – IBN – Battuta Mall

· Clarks, Jashanmal Around The World – Yas Mall

· Established a global architecture by integrating company-wide solutions across functional lines, determining layers, and establishing partner collaboration systems integration

Landmark Group, Dubai as Projects Manager – UAE Territory




Jul'13-Apr'15

Significant Accomplishments:

· Established CenterPoint Concept Stores for Babyshop, Shoemart, Lifestyle & Splash in new territories & countries across UAE, Saudi Arabia, Kuwait, Oman, Qatar, Bahrain, Jordan, Egypt, & Lebanon for providing an ultimate shopping destination to the company customer base

· Developed full scale project plans and associated communication documents for XX (number) New Store Openings &XX (number) Renovation Stores, including:

· Inter-alia selection of sites, negotiations  ROI computations, shipment of products & store setting

· Project dependencies, timelines, milestones and critical path using appropriate tools

· Progress reports, budget reports, requirements documentation and presentations

· Launched 12 new CenterPoint Stores across Dubai in XX  (number) months against a budget of XX  (number) stores

· Steered efforts to launch the 100thCenterPoint Store before assigned time, giving 1 months’ rent free period to business, hence attaining cost savings worth USD XXX Thousands/Million
· Designed & executed Renovation Project for a CenterPoint Store in Dubai; devised merchandising strategy and implemented merchandizing plan; developed & sourced various merchandizing material in cost-effective manner

Wal-Mart India, as Senior Manager – National Level






May'10-May'13

Growth Path

MM'YY-MM'YY:

Manager 

MM'YY-MM'YY:

Senior Manager-National

Significant Accomplishments:

· Drew up a detailed plan to achieve each stage of the project, selecting and leading a large project team of XXX (number) members; projects managed include:

· 1 Distribution Centre; built up area 1, 75, 000 sq. ft. in 9 Acres of Land

· 6 Hyper Markets; built up area 50,000 sq. ft. each, across India

· Leader of all company project management activities; conceptualized and implemented strategy for capturing Project and Program metrics; enabled Executive Management to keep a pulse on project health, revenue expectations, and strategic analysis of projects

· Acknowledged with 2 National Certificates Award namely "Star of the Month" & "Walk the Talk" for excellent performance in project execution
PREVIOUS EXPERIENCE


Metro Cash & Carry India, location as Senior Executive – National Level



Oct'08-Apr'10

Projects:

Inauguration of 3 Distribution Centre; built up area 1, 00,000 Sq. Ft in 9 Acres of Land

Design of 6 Stores; built up area 1, 00,000 Sq. Ft. in 9 Acres of Land

Aditya Birla, location as Retail Manager – South India 





Sep'07-Oct'08

Projects:

Design & Inauguration of 164 Super Markets New; built up area 4,000 Sq. Ft. (Approx.)

Renovation & Inauguration of 125 Super Markets; built up area 3,000 Sq. Ft. (Approx.)

Future Group, location as HSRIL Assistant Manager 






Jun'07-Sep'07

Projects:

Home Town New Store - Bangalore; built up area 1, 50, 000 Sq. Ft.

ACAS Group, location as Lead Project Manager-Construction 





Jul'01-Aug'07

Projects:

26 Residential Apartments; built up area per building: 50,000 Sq. Ft. (Approx.)

4 Commercial Building; built up area per building: 25,000 Sq. Ft. (Approx.)
ORGANIZATIONAL TRAININGS


· Awarded certificates on successfully accomplishing trainings on:

· Time Management &Communications Skills (Metro Cash & Carry India)

· Discover Retail & Team Management (Wal-Mart India)

EDUCATION


· PG (Housing Laws) from Pune Law College, Indian Institute of Advanced Legal Studies in year
· B. Arch. from Amravati University in 1999
PERSONAL DETAILS


Nationality:

Indian
Date of Birth: 

3rd August 1974
Passport: 

Valid 
Driving License: 

UAE –
Jogesh


Email: � HYPERLINK "mailto:jogesh.334223@2freemail.com" �jogesh.334223@2freemail.com�








