YOUSAF

Specialist in Textiles Sector (Garments, Hosiery, Socks)
Email  


: yousaf.340203@2freemail.com 

CAREER OBJECTIVE:
Seeking a company requiring a professional and competent leadership to ensure Success, Profitability and Growth.
CAREER SUMMARY:
A successful professional with over 24-years varied and versatile work experience in Textiles Sector mostly into Socks and Hosiery Manufacturing providing fiscal, strategic and operations leadership in uniquely challenging situations. Tremendous performance in business startup, expansion, re-engineering, project management, factory operations, financial management, multi-site, domestically and internationally based operation. Proven ability to revive financially troubled companies. Successfully introducing standards and operational best practices that have reduced operating cost, improved quality, increased productivity and overall market share. Well recognized in the industry for sure success, profitability and growth. International work experience and been there in Pakistan, Bangladesh, China, Middle East and Africa. 

CAREER HISTORY: 
	6.DATE          : March,2015 to Date ( )
POSITION      : CHIEF EXECUTIVE OFFICER
COMPANY     : Kamyn Industries Ltd, Nairobi, Kenya.
ABOUT           : Socks & Hosiery Manufacturers and Exporters. Company is a member of the Industrial Promotion Services (IPS) group
                            of companies, which is an affiliate of the Aga Khan Funds for Economic Development (AKFED), which falls under the

                            Umbrella of the Aga Khan Development Network (AKDN). 
ACHIEVEMENTS: Complete re-engineering of the company, Per unit cost reduced 38%, Production increased 60% and Sales increased 
                            50%, Product quality and services improved, Up-gradation of Policies, JDs, SOPs, MIS, ERP and Staff technical skills.
5.DATE          : May, 2010 to February, 2015 (5-years)
POSITION      : EXECUTIVE DIRECTOR
COMPANY     : Milords International, Dhaka, Bangladesh.

ABOUT           : Socks & Hosiery Manufacturers and Exporters. Company is a member of the Milords International group of companies
                            based in UK. They have manufacturing units in China, India, Bangladesh and UAE.
ACHIEVEMENTS: Started business from Zero to USD: 72 million per annum at Dhaka Socks. Board member and technical advisor to other
                            member companies, Ethical & Technical compliance 96%, Success in WRAP Certification and other International audits.
4.DATE          : January, 2006 to March, 2010 (4-years)
POSITION      : GENERAL MANAGER- SALES & OPERATIONS
COMPANY     : Standard Hosiery Pvt. Ltd, Lahore, Pakistan.

ABOUT           : Socks & Hosiery Manufacturers and Exporters. Company is a member of Sardar Corporation group of companies.
ACHIEVEMENTS: Expansion 150%, Cost reduced 15%, Business increased 170% from USD: 15 million to USD: 40 million per annum,
                           WRAP Certification, Wrote a comprehensive Manual on Quality Assurance and Production Management.
3.DATE          : November, 2001 to December, 2005 (4-years)
POSITION      : GENERAL MANAGER SALES & OPERATIONS
COMPANY     : Textilers Pvt. Ltd, Karachi, Pakistan

ABOUT           : Socks Manufacturers and Exporters. 
ACHIEVEMENTS: Complete re-engineering, Successful implementation of QMS, Per unit cost reduced 25% and Sales increased 30%,
                            Business Collaboration with USA, European and Canadian companies.
2.DATE          : September, 1998 to October, 2001 (3-years)
POSITION      : MANAGER OPERATIONS
COMPANY     : Renfro Crescent Pvt. Ltd, Karachi, Pakistan.
ABOUT           : Socks Manufacturers and Exporters. A joint venture unit of Renfro Corporation USA and Crescent Group of Pakistan. 
ACHIEVEMENTS : Started business from Zero to USD:38 million per annum, Complete system development including Policies, JDs, SOPs,

                            MIS and ERP, Staff training, Set and introduced new standards of performance in the same domestic industry.
1.DATE          : October, 1993 to August, 1998 (5-years)
POSITION      : MANAGER PRODUCTION
COMPANY     : Stitches Pvt. Ltd, Karachi, Pakistan

ABOUT           : Socks & Garments Manufacturers and Exporters.
ACHIEVEMENTS: Expansion 100%, Cost reduced 20%, Business increased from USD: 7M to USD: 15M per annum, ISO Certification.


KEY COMPETENCES & SKILLS:                                                                                                           Possessing diverse experience and multi skills with equal strength in Operations and Commercial.
1. TECHNICAL SKILLS:
	Specialist in setting up a new Socks Factory from A-Z
	Equipment and machinery management skills

	Electrical, Electronic and Mechanical understanding
	Performance & Quality Standards

	Increasing machine life and reducing maintenance cost thru Corrective and Preventive maintenance.
	Good technical knowledge of Knitting, Sewing and Ironing machines

	Fit knowledge of Yarn, Spares and Packaging Material
	Good understanding of Dyeing and bleaching process

	Product innovation and diversification
	Quality Assurance & Quality Control

	
	


2. COMMERCIAL SKILLS:
	Business Development
	Global Market Development.

	Sales and Supply Chain
	Timely react to competition

	Marketing and Promotions
	Client satisfaction and retention

	Familiarity and knowledge with current trends, practices & metrics in the manufacturing sector in the global market.
	Appropriate pricing policies determined by production, market trends and budget requirements.

	Close evaluation of the sector’s environment and consumer trends to improve strategies to counter competition and other challenges to maintain market leadership and competitiveness.

	
	


3. FINANCIAL SKILLS:
	Budgeting, forecasting with periodical controls.
	Operational & Financial Risk Management

	Adequate procurement system
	Allocating capital to the company’s priorities

	Adequate controls on inventories and stores
	Performance within Budget

	Preparation and control of company’s annual budgets, review financial reports and utilize financial data for the enhancement of profitability.

	 
	


4. MANAGERIAL SKILLS:
	360 degree management skills
	Systematic, controlled and standardized operations

	Modeling and setting the company’s culture, strategy and direction
	Taking charge of the commercial, technical and organizational interests 

	Assigning equal importance to all the areas of business
	Building, leading and enthusing the senior executive team

	Strong problem solving and analytical abilities at a strategic and functional level
	Foster high level business partnerships throughout the international markets to achieve or exceed business goals.

	Ensure there is an effective structure, processes and operational framework to support the implementation of the strategic and business plans.
	Identify new business opportunities, negotiate competitive terms where applicable and ensure appropriate allocation of Company resources in order to enhance productivity and profitability.

	Identify, implement and monitor key performance indicators for the business and the team.
	Performance Management- Capability to motivate, train and mentor individuals, providing necessary tools to meet or exceed company goals.

	Integration Management- to cope with the present and future requirements.
	Adequate controls on Leakages, invisible losses and other bleeding areas.

	Introducing and implementing new policies and techniques in line with the company’s long-term strategy and ensure continued organic growth, diversification & product development.
	Analyzing business operations, trends, costs, revenues, financial commitments and obligations to project future revenues and expenses in order to take timely measures.

	Establishing Corporate Quality Management Systems, programs and activities in a company to ensure that the company operations comply with the ISO, WRAP, AQL and other international standards of compliance.
	Formulates policies and planning recommendations to the Board

	Competitive Sourcing & Procurement
	Ethical and Technical Compliance.

	Look to the future for change opportunities
	Optimum utilization of resources. 

	Creating a fast paced working environment
	Lean Strength Structure and Lowest Operating Cost.

	Strategic Planning & Execution
	Crisis & Turnaround Management

	Policy & Procedure Development
	Multi-Site Operations

	Stakeholder’s Confidence
	Control on unauthorized working.

	Introducing and Promoting merit, talent and caliber in the company.
	Managing people and handling multiple tasks with conflicting priorities

	
	


ACADEMIC QUALIFICATION: 
· 2009
Master in Business Administration
         Finance & Accounting
PIMSAT University, Pakistan.
· 1994
Bachelor of Science


         Engineering Science
Peshawar University, Pakistan.
· 1990
Certificate of Higher Secondary Education       Pre-Engineering

Peshawar Board, Pakistan.
· 1988
Certificate of Secondary Education
         Science


Peshawar Board, Pakistan.
TRAINING & CERTIFICATION:                                                         

· Certificate
Performance Management and Productivity Enhancement
NPO, Lahore, Pakistan.
· Certificate
Management Information System and Efficiency Analysis
PIQC, Karachi, Pakistan.
· Certificate
Compliance and Quality Management System

PIQC, Karachi, Pakistan.
COMPUTER SKILLS:                                                   

· One year Diploma in Computer Science (Software) from Petroman Training Institute, Karachi, Pakistan

· Fast typing speed with around 70-WPM

· Well Versed with MS-Office and other computer application systems.
CONSULTANCY SERVICES:                                  
My professional capability is speaking in the industry and mostly new and small units prefer to take my assistance to put their companies on the road of success. So far I have given consultancy services to the following companies:
 
· Mehboob Apparel
Pakistan
New set up started from Zero (Feasibility to Export).
· ARC Knitwear

Pakistan
Re-engineering of Operations, Quality Improvement and Expansion.
· Ayesha Textile

Pakistan
Re-engineering of Operations, Quality Improvement and Cost cutting.
· Vinco International
Pakistan
New set up started from Zero (Feasibility to Export) 
· Zara Group

Bangladesh
Re-engineering of Operations, Expansion and Cost cutting
· Shah Amanat Group
Bangladesh
New set up started from Zero (Feasibility to Export)
PERSONAL APTITUDE:
· Quest, Potential and Commitment to be the best.
· Excellent organizational skills, communications skills and the ability to multi-task.
· Proactive, results oriented, team leader, creative, innovative and dedicated.
· Strong interpersonal skills and ability to inspire the team and stakeholders.
· Self-disciplined, self-driven and self-motivated.

· Possess flexible approach, positive energy and aggressive working attitude to handle the stress of high profile job.
· Familiarity and knowledge with current trends, practices and metrics in the Textiles sector in the global market.
· Strong problem solving and analytical abilities at a strategic and functional level
PERSONAL BIO-DATA:                                     
· Date of birth


: 
1st November 1971

· Place of birth


:
District HARIPUR (KPK), Pakistan
· Marital Status


: 
Married

· Driving license


:
Valid Driving License-Pakistan
· Religion


: 
Islam

· Nationality


: 
Pakistani
TRAVELLING HISTORY:
Lived and visited to the following countries:

	· China
	· Kenya
	· Bangladesh
	· Middle East


LANGUAGES:

	· Urdu / Hindi
	· English
	· Bengali
	


REFERENCE:
Reference can be furnished upon request.
