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Strenght & Skills
	

	· Gained 15+ years experience within diversified industry
· Vast exposure in Retail & Building Materials Trading
· Distribution/Transportation/Traffic Operation skills
· Space Utilization and Demand Forecasting skills
· Excellent Team Player & Leadership Capabilities
	· Expertise in Logistics/Warehousing & Storekeeping
· Abreast of Free Zone Regulations/Dubai Customs
· Versed with LC Documentation & Inventory Control
· Adept with safety standards and security policies
· Client-Vendor-Supplier Relationship Management

	
· Bachelor’s degree in Commerce (B.Com.), University of Kerala, India

· Certificate in MS Office & Automation, Zabeel International Institute, Dubai, UAE


Warehouse Supervisor/In-charge Export Department 
                                                    Dec 2014 – 2018
Homes R Us – is a one-stop store for stylish home concepts with a complete lifestyle destination showcasing a wide range of home furniture, furnishings and accessories.
Warehouse Supervisor – Abu Dhabi Berkeley Service LLC

                                   Dec 2012 – Sep 2013

Berkeley is a member of the Klüh Group International Germany, and offers an extensive gamut of services to esteemed clients across a spectrum of industries.
Grade Team Leader/Dispatch Operations – MH Al Shaya WLL Logix Freezone, Dubai
  Feb 2008 – Nov 2012
Storekeeper – National Plastic & Building Materials Industry, Sharjah                                          Feb 2003 – Dec 2007

· Gained 15+ years’ experience in a Multinational Company and a diversified industry in domains of Warehouse Supervisor, Team Leader, Dispatch Operations, Storekeeping and Client Relations.

· Knowledgeable of LC documents, Free Zone Regulations, Dubai Customs, and WMS system.

· Attained experience in liaising with various Government offices for Export documentation such as Chamber of Commerce, Attestation & Clearance Certifications.

· Vast exposure in Export activities from (Bahrain/Doha/Muscat) such as picking, marking, checking & loading and booking containers.

· Excellent understanding of warehousing operations with the ability to improve the process and techniques as well as a comprehensive understanding of the process of Receiving, Picking, Packing & Dispatching.

· Possess leadership skills with the ability to groom, train and motivate subordinates and achieve efficiency & synergy in the team; excellent ability in interacting with Colleagues & Management.

· Proven track record of surpassing targets, increasing revenues, streamlining workflow and creating a team work environment to enhance productivity.

· Developed good reputation with key industry players and maintained strong rapport with them.
· Successfully carried out stock taking activities within the set schedule. Provided innovative suggestions for improving the warehouse facility and effective use of space.

· Received appreciation from the management on effective operations management. Adopted various means to ensure smooth transportation operations.


	









· Integrative Leadership Seminar, Zabeel Institute, Dubai, U.A.E., April 2011

· Member of Zabex at Zabeel Institute, Dubai, U.A.E.                                     
· Proficient in MS Office application (Word, Excel, PowerPoint, Email applications & Internet).
· Knowledgeable with WMS (Warehouse Management System).


Nationality

:
Indian
Date of Birth

:
30th May 1977
Marital Status
:
Married
Visa Status

:
Employment

Languages

:
English, Arabic, Hindi, Malayalam & Tamil
Driving License
:
UAE Driving License
Reference

:
Available upon request[image: image1.png]
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Logistics Supervisor / Warehouse In-charge Professional








	Email: � HYPERLINK "mailto:reyas-34133@2freemail.com" �reyas-34133@2freemail.com�   
































Profile Summary





Versatile, Result-driven and Gulf experience Professional equipped with 15+ years’ experience of outstanding performance and proven expertise in domains of Logistics & Warehouse Operation with one is one of the leading conglomerates in the Middle East (Lals Group). Possess knowledge on various procedures & practices related to Logistics Management, Warehouse Management, Supply Chain, Air/Sea freight, Import/Export, Storekeeping, Inventory Control, Transportation, Business development, Vendor-client relations, Customs Clearance & Free Zone Regulations. Competency in managing operations with vast knowledge related to logistics, stock levels, and distribution status; order processing, negotiation, logistics coordination, assessing existing logistics operations systems, and advising on corrective measures. Strategic and effective team leader with excellent planning, analytical, coordination, organizing, communication, problem-solving, decision making, interpersonal & time management skills; Seeks a challenging work profile where gained skills, experience and industry knowledge will have a valuable impact.





Educational Background





Career Snapshot





Achievements





Logistics Supervisor 	                                                    


Formulate standardized process for clients assigned to group including SOP, KPIs, Report requirements, system’s needs, and compliance requirements.


Ensure proper documentation, including transit documents and customs clearances, exists for shipments. Secure documentation inaccurate manner, distributed & released to carrier, forwarders, customers & agents in a timely manner. Lead training, hiring, career development and enrichment of all department associates. 


Support inventory management consisting of reconciling and maintaining of finished goods inventory along with lot date at 3PL (Third party Logistics) warehouse locations.


Prepare all necessary data entry and confirmation of key milestones (departure, arrival, customs clearance, proof of delivery (PODs) etc. as specified by Customer Standard Operating Procedures.


Oversee and complete accurate billing to clients based on pricing established with the clients while ensuring accurate costs and profits are maintained. Maintain courteous, prompt and efficient customer relations.


Plan and schedules appropriate modes of transportation based on daily needs. Schedules the appropriate service line for the situation (across all modes and all trade lanes) to maintain a cost-effective balance between customer service and cost of shipment.


Work closely with client’s representative to ensure service satisfaction. Analyzes service failures/ issues and implements performance processes to enhance future service delivery.


Ensure any company policy, systems, and industry related training is delivered to all direct reports as needed.


Lead core team responsible for meeting the following needs of clients assigned to the group. Liaison with other support groups to ensure processes is established. 








Areas of Expertise





Warehouse Supervisor		


Responsible for providing supervisory support to the warehouse day operation including receiving, staging, replenishing, inventory control and ensuring that all customer orders are completed.  


Provides materials, equipment, and supplies by directing receiving, warehousing, and distribution services; supervising staff, ensuring safety, building team accountability & implementing company disciplinary policy.


Maintain receiving, warehousing, and distribution operations by initiating, coordinating and enforcing program, operational, and personnel policies and procedures.


Comply with federal, state, and local warehousing, material handling, and shipping requirements by studying existing and new legislation; enforcing adherence to requirements; advising management on needed actions.


Safeguard warehouse operations and contents by establishing and monitoring security procedures and protocols. Control inventory levels by conducting physical counts; reconciling with the data storage system.


Maintain the physical condition of warehouse by planning and implementing new design layouts; inspecting equipment; issuing work orders for repair and requisitions for replacement. 


Supervise employee schedules, workloads and productivity and ensure that all receiving and put away is completed in a timely manner and inventory is maintained accurately. Oversee processing of returns, replenishment, specials, etc.


Ensure compliance with the Occupational Safety and Health Administration (OSHA) standards and company safety requirements.











Proven Job Role





Warehouse Supervisor/In-charge Export Department – Homes R Us, Lals Group Ltd., LLC, Dubai


Responsible for receiving, put away, dock area, obtaining document clearance, and stocking.


Ensured that products are pricked correctly in terms of quantity and item. Handle transport related activities concerning LDC, stores and retail deliveries. Ensured that workplace’s health & safety requirements are met.


Prepared the delivery schedule and monitoring its effective implementation.  Monitor cycle count and the inventory team. Check physical stocks received and maintained a log of the same.


                











Informed in-house DHL Representatives based on agreed SLA for various international dispatches.


Directed the accurate and timely arrangement of free zone documents as well as export & local export for international dispatch, internal deliveries or inter-country transfer.


Reviewed the preventive maintenance schedule for warehouse equipment & infrastructure and providing a recommendation to the Operations for any improvement.


Worked alongside Supply Chain Analyst / Operational Manager in tracking shipments and performing brand help desk activities. Organize all activities & assign jobs accordingly to staff


Setup layout & space management, work organization chart & procedures. Plan, organize & control the warehouses for overall operations. 


Constantly plan out all warehouses resources and activities in relation to company objectives and set targets.


Maintained housekeeping of warehouse and the surrounding area. Follow FIFO rule and maintain inventory.


Provided support for cost reduction in all aspects of warehouse transactions and activities.


Trained, motivate, identify strengths and develop skills of subordinates.








Grade Team Leader / Dispatch Operations – MH Al Shaya WLL Logix Freezone, Dubai	


Oversee daily warehouse and shipping areas including: filling and shipping customer orders, satisfying internal shipping requirements ensuring accuracy of shipments and supporting documentation, receiving incoming material and routing to appropriate area or personnel, ensuring inventory transactions are accurately logged and overseeing cycle counts and reconciliation activities. 


Warehouse organization, layout and capacity management: Participate in maintaining a clean and organized warehouse environment as well as any point-of-use inventory storage areas. Â 


Managed warehouse security through review of physical security measures and continuous monitoring, and recommends modification to the program as required.


Scheduled and dispatch workers, work crews, equipment, or service vehicles to appropriate locations according to customer requests, specifications, or needs, using radios or telephones.


Safeguarded all communications within specifically assigned territories. Prepare daily work and run schedules. Receive or prepare work orders.


Monitored personnel and/or equipment locations and utilization in order to coordinate service and schedules.


















































Storekeeper – National Plastic & Building Materials Industry, Sharjah                                          


Reported to the Warehouse Supervisor on daily stock movement. Handled receiving, binning and picking stocks from the main warehouse. Carried out stock taking and cycle count on a periodic basis.


Prepared good receipt note (GRN), stock card and kept a stock record for the daily transaction. Assisted in managing inventory and checking its availability.


Safeguarded the issuance, receipts, documentation, warehousing, stocking and making computerized entries.


Reviewed invoices, consumption reports, and demand forecasts to estimate peak delivery periods.











Affiliation / IT Skills





Personal Details









