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     Tuan 
Finance & Accounts Management Professional

Senior finance & accounts management professional with over 18 years of experience across diverse organizations; exploring challenging managerial assignments with a professionally managed organization to leverage acquired finance management skills in accomplishing organizational financial growth objectives

Professional Affiliation: Associate Member of Institute of Professional Financial Managers (U.K.) (AIPFM)

Life Member of Association of Accounting Technicians of Sri Lanka (MAAT)
 Certified Management Accountants of Australia (CMA)
Core Competencies include…

Finance & Accounts Management ~ Internal & External Audit ~ Compliance ~ 

Risk Management ~ Project Accounting ~ Internal Controls ~ Pricing & costing ~ Anti Money Laundering ~ Receivable & Payable Management ~ Cash Flow Analysis ~ Bank Guarantees ~ Team Leadership ~Process Improvement ~ Strategic Planning ~ Financial Analysis~ Business Development ~ System Development ~ Balance Sheet Management ~ P & L Management ~ Budgetting and Forecasting ~ Corporate Governance ~ Credit Control ~ ERP Implementation ~ Cost Control ~ IFRS/GAAP ~ Presentations
PROFILE OVERVIEW



· Good knowledge of financial & management accounting, reporting, treasury, taxation, audit, obtaining statutory licenses & commercial functions, project finance, working capital finance & fund management, mergers and acquisitions

· Demonstrated ability in taking businesses to a pivotal position from conceptualization leading to consistent business growth

· Well versed in Financial Reporting, Financial Controllership, Budgeting, Financial Analysis & Financial Modeling and Process Improvements

· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members

· Expert at capitalizing on opportunities to improve profitability, while leading cross-functional teams to ensure achievement of key objectives.  
PROFESSIONAL EXPERIENCE



Emirates Livestock & Meat Products Trading Co., LLC 



          Mar 2016 till date 

Accounts Section Manager

Responsibilities:
· Providing financial, commercial and strategic support to business units 

· Develop tools and systems includes budgeting and business planning processes to provide critical financial information and strategic recommendations to the Executive Manager

· Ensure the full implementation and monitoring the ERP system, enabling the optimization of inventory levels and operational costs

· Develop investment plans to support long term growth and carry out feasibility studies to assess the viability of investment plans through investment appraisal tools, such as Payback period, NPV, IRR and other tools as per nature of the business
· Leading the annual budgeting process and evaluating future fund requirements alongside organizing cost effective financing 

· Setting effective measures and benchmarks for all key business drivers, track achievement against key business drivers goal

· Establish internal control processes required to manage and grow the business
· Provide useful financial insights to help make better decisions about formulating and executing business strategy
Masterbaker Marketing Group, UAE





           Aug 2007 – Jan 2016
Assistant Manager – Accounts & Finance

Responsibilities:
· Ensure compliance to GAAP & group policies in maintaining books and records based on statutory/ operational requirements 

· Spearhead team efforts in finalizing accounts, managing budgets, implementing strategic plans as well as internal controls

· Conduct fund /cash flow analysis and implement effective cost optimization measures for enhancing organizational bottom lines

· Collaborate with the management in resolving strategic/ tactical issues related to budget management, conducting cost benefit analysis and preparing forecasts for securing new funds

· Monitor credit by evaluating credit limit to customers as well as age of receivables. Follow up with customers and concerned team for accomplishing collection targets based on specific age brackets

· Process payments and obtain approval for disbursement to suppliers/ service providers based on contractual parameters

· Assess ageing of payables by opening Letter of Credit, Conversion to TR, and Bank Guarantees

· Evaluate working capital cycle for enhancing organizational cash flow, minimize short term borrowing by preparing rolling cash flow

· Monitor the collections of past due accounts and manage the inventory level and control the ageing of inventory

· Implement protection against volatile markets by adequately hedging foreign exchange exposures

· Maintain productive business relationship with banks & financial institutions for obtaining credit at favorable conditions for future/ existing business ventures

· Collaborate with auditors in conducting statutory and financial audits

· Update business status and organizational financial health to the senior management and other stakeholders using detailed reports and presentations to enable effective decision making

Peremba Construction Sdn Bhd. – Dubai Branch, UAE



   Aug 2006 – Jul 2007

Project Accountant

Responsibilities:
· Ensured compliance to various accounting principles/ standards in preparing monthly financials – P & L, Balance Sheets, various MIS as well as analytical reports related to financial and statutory reporting

· Functioned as a custodian of accounting records, ledgers, revenues and operating expenses

· Implemented effective administrative controls for maintaining confidentiality of financial data

· Collaborated with internal auditors in conducting internal audits and implementing audit recommendations

· Managed banking activities related to opening L/C, preparing TT, discounting Progress Payment Certificate including processing Advance Payment Bond, Performance bond, Bank Guarantees

· Followed up with various support teams for consolidating data to process vendor payments as well as with collection teams in maintaining receivable targets

· Groomed and mentored accountants in enhancing operational efficiency as well as service quality

Dania Group of Companies, UAE






   Jan 2005 – Aug 2006

Senior Accountant

Responsibilities:
· Involved in preparing business feasibility study reports for new investment opportunities

· Negotiated with banks for raising funds and non-fund based facilities to finance existing/ future business ventures

· Prepared/ presented financial analyses and models to enable the senior management in evaluating business initiatives, capital investments 

· Developed monthly financial packs and evaluated financial statements 

· Interacted with external auditors for finalizing annual consolidated financial statements

· Implemented effective internal controls across the organization to minimize revenue leakage, money laundering and maintaining confidentiality of financial data

· Managed day to day HR and administrative functions based on business/ operational requirements

PREVIOUS ASSIGNMENTS



Mazaya Food Est., Saeed Ahmed Al Mahroos & Sons Co., K.S. A

 
Sep 2002 – Jan 2005
Accountant
Frostaire Industries (Pvt) Ltd., Sri Lanka   




 
Mar 2001 – Jul 2002

Accounts Executive

Pearl Islands Aquatics (Pvt) Ltd., Sri Lanka





Jan 1999 – Feb 2001

Accounts Assistant 

EDUCATION



· Global MBA, University of Manchester, (Manchester Business School (MBS) - UK 



2015 

· Advanced Diploma in Accounting and Business, The Association of Chartered Certified Accountants - U.K. 2007

PROFESSIONAL DEVELOPMENT



· ACCA’s Professional Ethics Model 

· Pre-Inter 4 Level of the General English Program

· PECD Integrated Team Development and Training 

· IS0 9000 Awareness Program

PERSONAL DETAILS


· Date of Birth
: 04th June 1977

· Languages Known
: English, Arabic, Hindi, Malayalam, Malay, Tamil and Sinhala.
· Nationality

: Sri Lankan

· Visa Status

: Employment

· Available 

: Immediately 

~ References Available Upon Request ~[image: image2.png]



L: United Arab Emirates


E:  � HYPERLINK "mailto:tuan.34878@2freemail.com" �tuan.34878@2freemail.com� 








