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Profile Summary

Results-oriented Furniture  Manager with over 17  years of experience in managing and operating across a wide spectrum of furniture retailing format and segments in a number of increasingly important roles in India and GCC retail markets. Segments include baby wear, home and office furniture.
Exceptional team leader with a laser sharp focus on increasing revenue. Proven record of handling multi-million dollar sales budget.
Skilled in budgeting and forecasting, team leadership and direction, sales force training, cost containment, strategic planning and business plan execution.

Work Summary

Since Jan 2011 with Home Centre LLC, UAE, Designated as Furniture Manager. 

Responsibilities

· Operations of Value retail format, of sixty thousand sqft 

· Ensure Sales/Margin Target meets budget.

· Ensure SOP implementation and process adherence.

· Implementation of sales Promotion Plan.

· Ensure Team performance.

· Community connect

· Liaise with the other support functionaries to establish seamless merchandise supply to the stores.

· Review of CSI (Customers Satisfaction Index) & take steps to increase the same.

· Achieve Sales against set targets of store individually, Setting of annual and seasonal operational objective for the store

· To achieve budgeted top line and bottom line gross profit.

· Standardization of stores in all aspects, specifically KMP's to be in line with guidelines including signages.

· Review& analyze stock and sales reports monitoring over and under stocks, implementing any corrective action required to rectify, ageing stock to be included.

· Ensure replenishment from the warehouse is done on time to avoid losing opportunities.

· Reduce stock loss to a minimal level and maintain below the group budgeted shrinkage figures.

2009 - 2010 with Reliance Retail, Chennai, India, Designated as Showroom Manager. 

Responsibilities

Strive to achieve planned turnover for the store with the effective use of available commercial reports [Best/Worst sellers, department benchmarking reports etc.
· Accountable for controlling stock levels within the store & ensuring stock loss remains within the agreed budget.
· Coach the team members how to proactively identify when a customer needs help and to adjust their service style to suit the need of each customer.
· Development of own team for future succession /opportunities.
· Assisting the Retail Operations manager with communication to teams regarding performance and key area of focus.
· Consistently drive the team to improve the Average Transaction value & Item per Customer.
· Coach team to implement excellent visual standards in store and create a look that meets the brand expectations/visual guidelines whilst creating interest and excitement for the customer.
· Accountable for completing all in store records and procedure in relation to cash handling, exception reports, personnel files & performance diary.
· Communicating YTD, MTD sales as compared to last year MTD, YTD & budget to all the employees.
· Maintain the highest Retail Standards at all times.
 Jan’08 –July 09 with Kika, Saudi Arabia, Designated as Asst. Showroom Manager  

Responsibilities

· Taking care of the assigned department in terms of sales, manpower and team handling.

· Achieving and exceeding the targets set for the section on agreed variables (Sales, Margins, Sales per sq ft, GMROI, Stock turns, etc & working towards reducing costs and other administrative expenses).

· Coordinating with the buying team to understand new products and promotions. 

· Coordinating with the Logistics team to understand ensure product availability and customer delivery.

· Maintaining appropriate level of stocks in the department to serve customers properly.

· Continuously communicating with all store staff, the high performance and team culture of the organization.
· To ensure all customer feedback / complaints are satisfactorily handled.
Since Jan’07 with Home Solutions Retail India Ltd Coimbatore, India, Designated as Regional Category Manager  

Responsibilities

· Responsible for end to end sourcing, merchandising and category management of retail business across all stores.
· In charge of consumer convenience categories' management in stand alone.
· In charge of product margin control focusing on gross margins.
· In charge of new store roll outs with respect to assortment planning as per catchments, merchandising and offer plan.
· Responsible for driving Merchandise replenishment systems across zone to ensure optimal ordering.
· Conceptualizing in-store merchandising practices and standards; in line with strategy.
· Responsible for coordination with Central Distribution centers (hubs for Merchandise movement) to ensure smooth supply to stores.
· Reporting to Head, Corporate Category.
Mar 01 – Dec 06, Landmark Group (Facilities worked Lifestyle India (Baby Shop) & Home Centre)

Since Apr’01 with Home Centre L.L.C Sharjah, U.A.E, Designated as Concept Manager, Abu Dhabi Showroom, U.A.E till June 06 and transferred to India as Concept Manager, Lifestyle India Pvt Ltd. since July 06


July 06 – Dec 06
Concept Manager (Lifestyle India Private Limited)

Responsibilities

· Handle managing & supervising shop operations, promoting the products & monitoring stock levels by way of proper merchandising. 

· Overall inventory control coordinator for the unit and tracking inventory loss. 

· Plan and implement measures to control the same. 

· Overall loss prevention is a key result area. 

· Plan and maintain stocking levels of all departments at an optimum level. 

· Rolling out return to vendor merchandise and defectives. 

· Negotiation with concessionaires and space allocation. 

· Continuous monitoring of their performance and overall business development activities.

Since May’99 with Lifestyle Stores Ltd, Chennai, India as an In-Charge – Baby Shop till Mar’01
Lifestyle is a part of the multi-million dollar landmark group the #1 retailer across the entire middle east and it is also India’s most popular and fashionable chain of stores.

Responsibilities

· Business Development & Client Serving, Explore revenue enhancing opportunities through sales, giving feedback to head office on service effectiveness and adherence of SOP. 
· Requisition of stocks, giving product feedback on the fast moving and non moving items to the company, Merchandising, Customer Service, Handling Local Purchase.
Academics
1995 -1998 - B.A Defence and Strategic Studies from University of Madras
2009 -2011 – M.B.A in Retail Management from National Institute of Business Management.
IT Skills
· Working knowledge in computers ((MS Windows, Excel, PowerPoint, Word))
· SAP working knowledge

· ORACLE working knowledge
[

PERSONAL DETAILS


Date of birth
:
30th September 1977

Visa Status
:
Employment Visa


Languages known
:
English, Hindi, Telugu, Tamil & Arabic
Marital status              :                    Married




Having  UAE Driving Licence

REFERENCES

Will be provide on request







