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E-Mail: radheshyam.345123@2freemail.com 

Retail Operations– Store operations & Merchandising
CAREER SNAPSHOT & OBJECTIVE
 A Competent administrator with over 5 Years of experience in Retail Operations and Merchandising. To work in a competitive environment  that offers opportunities to apply my knowledge, acumen & people skills, while giving equal emphasis on all round development and hence work towards growth and progress of both myself and the organization.
EMPLOYMENT HIGHLIGHTS
Since Jan’16 with Apparel Group, UAE
   Asst. Merchandiser/Planner – Birkenstock (German footwear brand)
The Key Deliverables with Accomplishments;
-    Liaising with stores to ensure product supply meets demand

-    Allocating and controlling of stock levels based on forecasts and trends

-    Analyzing best and worst (e.g. best/worst styles, price points)

-    Ensuring that best sellers reach their full potential ( i.e. consolidations/merging)

-    Monitoring product performance & sell thru

-    Recommending price reductions/markdowns as necessary

-
  Analyzing previous seasons’ history in comparison to current season to anticipate trends in consumer buying patterns

Nov.’14 – Nov.’15 with Landmark Group- Home Centre, India 
   Executive/Supervisor – Home Centre
· Ensure maintenance of retail standard of Home Centre Store(5500 sq. feet) with a team of 12 Staff through robust Outlet Audit process to deliver superior customer service experience

· Handled 30 million multi department store

· Ensure Sales Team is Motivated &work towards a common goal                      
The Key Deliverables with Accomplishments;
            Business
· Ordering/giving merchandise related inputs to the buyer Stock Management for right merchandise mix.

· Ensuring that Merchandise is available on the shelves and replenishment is done on a regular basis.

· Sales, Monitoring and achieving Daily Targets.

Process

· Ensure that the Visual Merchandise of the store is as per prescribed guidelines.

· Ensure that Plan-O-grams are strictly followed.

· Ensure that Hygiene and housekeeping is as per defined standards.

· Adherence to store  SOPs

Customer

· Ensuring that all ticketing and shelf talkers are in place for customer convenience and information.

· Ensuring that customer service standard are adhered to by the customer service Associates.
· Reviewing customer complaints/returns (exchange) and make necessary plan of action to address the same
June’11 – April’13 with Hyper city Retail India Ltd., Pune
   Trainee Service Manager –  (Home /HAM/Fashion/CSD)

· Handled 6500 sq/ft  Home department and Fashion as well.

· Handled team of 20 associates as a dept head.

· Handled  CSD & Checkout,Electoronics, and  Home department which includes Home ware, Home needs and Home Linen as well as Furniture. 

· Responsible for  entire  customer experience right from sales to  delivery of products at customers place.

Learning 

· How to maintain merchandising standards, process  complaince, controlling shrinkage, damages, and doing  training & Development  for  the team.

The Key Deliverables with Accomplishments;

· Sales & operations: Sales, monitoring and achieving Daily targets, Ordering/giving merchandise related inputs to the buyers for stocks Management .Ensuring merchandise is available on the shelves and replenishment is done on a regular basis.

· Cross selling/Up selling  of different product and giving service accordingly. Taking care of the sales with focus on achieving predefined sales target and growth. Implementing strategy to generate the business for the company. 

· Business Development: Analyzing latest marketing trends and tracking competitors’ activities and providing valuable inputs for fine-tuning sales strategies. Implementing competent strategies with a view to penetrate new product ranges and expand existing ones.

EDUCATION

-    MBA/Post Graduation in Management from AIMS Institute of Management Studies, Pune in 2011
-    B.A.(Economics) from Barkatullah University Bhopal in 2008
-    12th from S.P.P.H.S.School Biaora (Rajgarh).MP Board in 2005
-    10th from S.P.P.H.S.School Biaora (Rajgarh).MP Board in 2003
EXTRA CURRICULAR PARTICIPATIONS

-    Active member of core committee during 3-Day Annual Corporate Meet Ekayana’10
-    Active member of  a Marketing Club (Conifers), Social Responsibility Cell and Cultural Cell
-    Organized a 6 – Day Retail Symposium, “Operation RID – Retail In Detail”, a Retail Week
IT SKILLS

-    MS Office & MMS (Merchandise Management System)
-    Microsoft Navision & Oracle Hyperion
Personal Details

Address                                           Dubai, UAE Language Known                           English, Hindi Date of Birth                                  1st July 1988
