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Senior IT Manager / Consultant
Qualified senior IT professional, with over 24 years of experience in managing IT operations, setting up & managing IT infrastructure and deploying IT projects across diverse roles in the organizational hierarchy. Acknowledged for consistently enhancing client satisfaction and business generation by rendering superior service across professional career; exploring challenging senior managerial assignments with a professionally managed organization.
	Expertise in



· IT Strategic Planning 
· Senior Management Representation
· IT Infrastructure Setup

· Technical Troubleshooting

· Project Management & Implementation

· Requirement Elicitation

· SLA Compliance

· Presales & Bid Management

· After Sales Service & Support

· Client & Vendor Interaction

· Team Leadership
Education


· B Sc. in Computer Science, UAE University, 1992.
	Executive Summary


· Adept at maintaining organizational effectiveness & efficiency by defining, delivering and supporting strategic plans for implementing information technology.
· Proficient in preservation of assets by implementing disaster recovery, back-up procedures, information security and control structures; identifying & mitigating risks, measuring metrics, tracking progress and submitting status reports.
· Industry expert having keen understanding of Project / Client Requirements coupled with hands-on exposure in handling all phases of Project / Program Lifecycle.
· Adroit in review of deliverables prior to passage to clients and implementation of methodologies for enforcement of organizational standards.
· Efficient Team Leader & Player, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives.


Professional Experience


Al Ain Farms for Livestock Production, Al Ain - UAE  (  Dec 2008 onwards
IT Manager
Accomplishments:

· Functioned a transformation project manager involved in implementing ERP, Sales Automation projects, MS Exachange, developing portal and setting up the IT department.
Accountabilities:

· Define & align organizational IT strategy and IT policy aligned to organizational business requirements. Setup & manage IT budgets for maintaining organizational profitability targets.
· Coordinate activities related to maintaining the IT infrastructure landscape and developing long term roadmap for accomplishment of business targets.
· Define / implement metrics to evaluate infrastructure value and implement effective cost control measure for enhancing departmental profitability.
· Evaluate existing organizational infrastructure for implementing changes based on future requirements of technological models.
· Collaborate with the management in designing governance activities based on risk and compliance. Guide team members in providing IT service delivery from the organizational perspective.
· Focus on IT requirements of hardware and software for all departments. Manage day to day IT work including users support for maintaining seamless operations.
· Work on recruitment, training & administration of the IT team based on business and operational requirements. Involved in end to end management of assigned projects in compliance to project delivery schedules and other SLA parameters

· Prepare & present various status reports for the senior management and other stakeholders to enable effective decision making.
Major Projects:

· New ERP system (on going). 

· Internet Website & Portal 

· Routs Planning & Management 

· SharePoint Server: Content Management 

· Exchange Server: for company e-mail system 

· GPS Tracking System 

· InVan Sales System 

· Network Infrastructure: rebuild existing infrastructure (100 Mb shared) to achieve 1000 Mb dedicated and 10Gbps backbone. 
Java Info Tech, Al Ain - UAE  (  Apr 1999 – Dec 2008
Director / G.M ~ Sep 2001 – Dec 2008
Accomplishments:

· Played key role in setting up the AutoDesk authorized training center, managing 35 school projects and network designing and implementation projects for private sector clients.
Accountabilities:

· Collaborated with various support teams in end to end management of presales activities for effectively closing presales business opportunities.
· Interacted with clients for collating & evaluating requirements to render customized solutions aimed at enhancing client satisfaction.
· Rendered required solutions along with proposals and quotes based on business and operational requirements.
· Collaborated with various support teams in optimizing organizational assets and implementing various turnkey projects in compliance to project SLA parameters.
· Focused on implementation of project plans, conducting site surveys as well as coordinating activities related to task allocation to team members, project commissioning and interacting with back office.
· Liaised with technicians, field engineers, consultants and non-technical staff for evaluating & aligning project deliverables to business requirements of clients.
· Scheduled & deputed engineers in catering to support calls based on priority and severity for enhancing client satisfaction.
· Evaluated team performance & rendered productivity enhancement feedback. Organized training sessions for team members based on identified training needs.
· Updated business status to the senior management and other stakeholders using detailed reports and presentations to enable effective decision making.
Sales & Technical Manager ~ Apr 1999 – Aug 2001
Accountabilities:

· Focused on accomplishment of business targets by identifying and developing potential customers from across the target market segment.
· Optimized resource utilization aimed at enhancing market share by rendering effective sale service & technical support.
· Drafted & presented technical & financial proposals for government department tenders based on business and operational requirements.
Previous Assignments


	Organization
	Designation
	Duration

	Al Ain Town Planning Dept.
	Network Administrator
	Aug 1994 – Mar 1999

	Al Omari Cont. Co.
	Computer Operator
	Sep 1991 – Jul 1994


Professional Enhancement


· Speaker in GCC Manufacturing Excellence & Technology Summit 2016, Dubai.

· IDC Seminars & Conferences. 

· Microsoft Seminars & Events yearly

· Cobit5 

· Project Management Professional 

· Lean Six Sigma yellow belt 

· KPI  

· CISSP (Certified Information System Security Professional) 

· MS HyperV Administration & Configuration 

· Administering SharePoint 2007 

· VM Ware Virtualization 

· Nortel Networks, Voice over IP 

· UNIX Clix Shell Programming 

· Digital Language Command (DCL) Programming

IT Forte


· Operating Systems: DOS, UNIX, Windows 95/98/NT, Windows 2000/XP/7, Windows NT, 2000, 2003, 2008 & 2012 Server, Microsoft Hyper V, VM Ware. 

· Computer Hardware: Hardware setup, configuration and troubleshooting. 

· Network Setup, installation, configuration, Management & Security. 
· Manage Engine: Network & System Monitoring, Help Desk, Desktop Central.[image: image1.png]



