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SUMMARY
Robust experience of 24+ years in developing and managing IT business units in domain of Pharmaceutical

HealthCare, Logistics and Supply Chain, Education, Manufacturing and Retail in US and EMEA market. Expert in business development, P&L management, networking skills, planned vision, augmenting revenue and growth profits.. Drive leadership approach, time management, people management and resource optimization. Proficient in devising and implementing intensification strategies with strong focus in exceeding results through Lean Six Sigma , continuous process improvement / new initiatives, development and execution.

Deft at streamlining systems to enhance administrative effectiveness for meeting goals within cost & quality

Parameters. Possess skills in realizing budgetary savings and rationalizing processes for reduction in operational costs. Contribute ingenious strategic initiatives with communication towards managing business unit projects with focus on team work. Proficient in aligning processes to concept building, reengineered initiatives and internal control boost besides leading and developing capabilities of large qualified multicultural teams.


CORE COMPETENCIES
Business Development | P&L Management | Augmented Growth | Business Value | Development Strategies | Time Management | Leadership | Communication Skills | Cost Controls | Budgetary Savings | People Management | Investments |



EXPERIENCE
	Mar 2012 – Present
	PRA HEALTH SCIENCES, Chennai, India

	
	Business Unit Leader

	
	Managing delivery and operations of Global Clinical System Testing for New Clinical Studies and Clinical Studies that are in Maintenance and support phase for Clients on three time zones – US, EMEA and Canada


	
	· Identified and corrected efficiency bottlenecks, which saved 55% - 65% (USD$15million) 

	
	· Created a new project monitoring and controls that led to cost efficiencies by 25% through continuous improvement models and Lean Six Sigma Black Belt approach

	
	· Customer satisfaction levels improved from 9.2/10 to 10/10 that increased revenues by 40%

	
	· Partnering with key personnel to gather various project management metrics and reporting these metrics to the Executive / Top Management in Leadership meetings to arrive at findings and share clear and compelling recommendations and solutions. 


	April 2010–Feb 2012
	ValueLabs – Celgene, Hyderabad, India

	
	Senior Manager – Global IT QA Compliance and Validation

	
	Directed and operated business processes in U.S., Europe and India with a Global Governance and Validation Mode


	
	· Product Customization and support to various Pharmaceutical companies 

	
	· Training and Leadership to the business leaders across US and EMEA

	
	· Agile Scrum Delivery Model yielded faster delivery and reduced cycle times by 65% and resource optimization to 90%

	
	· Standardization of existing products and knowledge base improved the delivery rates and quality


	Jan 2007–Mar 2010
	GSS America InfoTech Limited, Hyderabad, India

	
	Head – Global QA Center of Excellence


	Nov 2005–Jan 2007
	PRAXIS Interactive Technologies Limited, Mumbai, India

	
	Senior Project Manager - Technology


	Feb 2005–Nov 2005
	Core Tech NZ, Auckland, New Zealand

	
	Program Manager


	Nov 2003–Feb 2005
	Globarena Web Technologies Limited, Hyderabad, India

	
	Project Manager – Technology and Services


	Mar 2008–Nov 2003
	InfoTech Enterprises Limited, Hyderabad, India

	
	Project Manager - Software


	Jan 1992–Mar 2008
	BHEL, Bangalore, India

	
	Senior Engineer – New Business Development




EDUCATION
	2017
	International Association for Six Sigma Certification, (Distance Learning Course), Denmark

	
	Lean Six Sigma Black Belt


	2016
	James Lind University, (Distance Learning Course), Canada

	
	Advanced Post-Graduate Diploma in Pharmacovigilance and Clinical Data Management


	2013
	Institute of Clinical Research, India

	
	Diploma in Clinical Research


	2012
	Medidata RAVE 

	
	Certified Medidata RAVE – Clinical Research coordinator and Data Manager


	2009
	ISEB - BCS

	
	Certified Software Test Engineer – Intermediate                                      


	2009
	EC – Council, US

	
	Certified Ethical Hacker


	2008
	STQC

	
	Certified Software Test Manager


	1999
	Microsoft, US

	
	Microsoft Certified Professional MCP for Visual Basic



	1992
	Anna University, Chennai, India

	
	Master of Engineering – Production (CAD / CAM / CAE / CIM & Automation)


	1989
	Madras University, Chennai, India

	
	Bachelor of Engineering – Mechanical (Operations Research)
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