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[BRIEF PROFILE]
A  Mechanical Engineer with over 11 years of Project Management Experience spanning across India & Gulf.
[CAREER OBJECTIVE]
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Seeking a long- term career in a growth-oriented environment where my knowledge and experience in the field of Project Management can be enriched as well as utilized towards achieving the organizational goals, while leading it to newer heights.
[WORK EXPERIENCE: Total 11 years & 3months]
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Role ‘Senior Project Engineer’[1 year | From Nov 2015 – Nov 2016]
Key Result Areas (KRAs)
· Plan, define, verify and control the scope of the project in order to ensure that project includes all the work required and only the work required..
· Adhering with the contractual requirements of the project. Directs, controls and manages the assigned team of the project including in-house engineering, procurement, manufacturing, interfaces, administration functions and all external work undertaken by contractors and consultants throughout the design, manufacturing phases of the project.
· Responsible for developing and maintaining a cost report for the CONTRACTORs scope of Works, including providing a monthly forecast of Value of Work Done and the Anticipated Final Cost during the Planning and Preparation Phase and a daily forecast 
· Maintaining liaison with consultant and contractor for approval of drawing & documents & same is communicated to the concerned stakeholders.
· Ensure & Execute the initial and detailed execution plan of the project within the safety rules and Quality standards.
· Maintaining liaison with vendors, sub-contractors, clients & the internal team.

· Coordinate and conduct meetings to discuss project progress, problems and resolution both internally and externally and prepare minutes of meetings and follow up actions.
· Conduct project site visits to check and monitor project progress and raise any issues.Periodically reviewing project schedule and progress on the projects & Provide regular reports to the project in charge & to the management.

· Responsible for all the commercial aspects of the project from the initial stage to the completion & delivery to the client. At the initial stage of the project, elaborate the consolidated Cost Breakdown Structure on the base of the Commercial Budget, the available feedback from similar projects, the risks profile, the needs to return data to Commercial Department; recast the Commercial Budget in the established CBS and issue of the Control Budget as per internal procedures. 

· Monitor, for subcontracts and other significant items, progress and the value of work done against the invoices received, determining the monthly accruals.

· Support the purchasing process for overrun prevention (budget analysis for PO's request before commitment). Issue monthly Cost Report (consolidated) inclusive of details and written comprehensive analysis of performance, trends, deviations and assumptions. Keep updated the cost/revenues forecast relevant.

· Budget control by evaluating the different vendor’s quotation & to choose the optimum one in consideration of the delivery & cost terms.

· Monitor, coordinate and ensure job progress at all stages of the project. Effectively driving the project for meeting the delivery.

· Knowledge of the pressure Vessel/Heat Exchanger/ storage tanks designs and manufacturing practices as per the industry. 

· Awareness and exposure to various international standards like ASTM, ASME Sec VIII, TEMA etc

· Interaction with the customer, line management and all the relevant departments involved in project execution for clarity and efficiency, thus ensuring the smooth execution of the projects.

· Attending Client meetings & conducting the meeting with the sub-vendors for the project progress review & to expedite it.

· Estimate the cost of the project, and ensure that all the resources necessary for the project are in the stipulated budget

· Conducting the internal KOM, MOM & other relevant stage wise meeting within the internal departments as well as with the client.

· Ensuring the stage wise invoice payment from the client as per PO terms. 

· Capturing, highlighting to the client for any cost & delivery related impacts during the projects. 

· Attending the post order completion query/complaints with regards to the delivered product. Preparing Final project closure report.
[List of Projects Handled]
· Technip (Client Technip, ADMA-Pressure Vessels).

· Frames Separation (Client Frames, KOC-Pressure Vessels)

· China Petroleum (Client CPECC, IRAQ Storage Tanks)

· DIPL (Client DIPL, ADCO  Storage Tanks)

· Frames ( Client Frames, CPECC- Vessels & Heaters)
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Role ‘Project Engineer’ [3 Years | Jan 2013 - Nov 2015] 
Key Result Areas (KRAs)
· Responsible for all the commercial aspects of the project responsible from the initial stage to the completion & delivery to the client., 

· Plan, define, verify and control the scope of the project in order to ensure that project includes all the work required and only the work required.

· Budget control by evaluating the different vendors quotation & to choose the optimum one in consideration of the delivery & cost.

· Ensure the initial and detailed execution plan of the project.

· Monitor, coordinate and ensure job progress at all stages of the project.

· Interaction with the customer, line management and all the relevant departments involved in project execution for clarity and efficiency, thus ensuring the smooth execution of the projects.

· Estimate the cost of the project, and ensure that all the resources necessary for the project are in the stipulated budget

· Conducting the internal KOM, MOM & other relevnt stagewise meeting within the internal departments as well as with the client.

· Ensuring the stage wise invoice payment from the client as per PO terms. 

· Capturing, highlighting to the client for any cost & delivery related impacts during the projects. 

· Effectively driving the project completion for meeting the delivery
[ List of Projects Handled ]
· Petro Rabigh (Client GSEC, Saudi Aramco-Static Equipments).

· Dow Engg     (Client DEC, Sadara- Static Equipments)

· Jazan (Client TR, Saudi Aramco Pressure Vessels)

· Jazan (Client JGC, Saudi Aramco Pressure Vessels)



Role ‘Executive Engineer’ [5.8 Years | Feb 2007–Dec 2012] 
Key Result Areas (KRAs)
· Responsible for Static equipments (Reactors, vessels, Columns, storage tanks).

· Attending & conducting PIM (Project initiation meeting), KOM (kick off meeting), PIM (Pre-inspection meeting) before starting of the fabrication works.
· Leads  & provides guidance to a team of Junior engrs.

· Responsible for day job planning & intra-department follow-ups.
· Performing the in-house inspection & at the sub-vendor premises.
· Expediting the project work with the assigned sub-vendor to complete in time.

· Plans & organizes work to meet Project Schedule.

· Attends Project review meetings.

· Initiating the NCR for the variation in the QC requirements & ensuring the Implementation of the same.
· Coordinating with the third party inspection agency for the stage wise inspections as per the ITP.

· Preparation of the entire QC related documents & maintaining the record of the same.
· Adherence to all quality & safety practices.

[List of Projects Handled]

· Pressure Vessels- Matix Fertilizers

· Secondary waste heat Boiler (Customer KBR-USA,NFL & Zuari).

· Bimetallic Urea Strippers (Process Licensor- Snamprogetti) 

· High Pressure heaters for Tata mundra, Gujarat.

· Gasifiers – China for Vietnam & Habac.



Role ‘ Mechanical  Engineer’[10 Month | May  2006–Feb 2007] 
Key Result Areas (KRAs)
· Estimated & prepared proposal for incinerators, Spray Dryer, Scrubbing system. Mechanical Components & its Various Parts such as chimney, shaft, and pressure drop calculation for pipes.

· Checking of Foundation, General assly, Fabrication drg, blower, pump drgs received from vendor & freezing the same for approval & construction.

· Floating of enquiries, new vendors sourcing, evaluation.

· Placing of orders after technical & commercial discussions with vendor. 

· Coordinated with all other departments such as process, piping, civil & instrument department with regard to nozzle orientation of equipment.

· Knowledge of Creep testing, Tensile Testing, and Hardness testing.

· Used to maintain documents as per ISO 9001:2000 Certifications
· Attends Project review meetings.

· Adherence to all quality & safety practices.
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Role ‘ Graduate Engineer Trainee’ [10 Month | June  2005–Apr 2006] 
Key Result Areas (KRAs)
· Knowledge of ASME codes, ASTM for Chemical, Physical Properties, Heat  

treatment Cycle, DP Test, tensile Test, Impact Test, etc.

·  Doing Creep testing on creep testing machine.

·  Doing Physical Testing on Universal Testing Machine for Cylinder, Cones, Hubs, Reformer Tubes, etc.

· Doing hardness Testing. Coordinating with Production so as to get work done in time, Maintenance Dept. for any breakdown.

·  Monitoring the activities on shop floor and suggesting the preventive and corrective action to carry out the process.

·  Doing the Inspection of as cast tubes and checking its dimension visually.

·  Checking the heat treatment process for the required parameters to carry out the
 various heat treatment process correctly.

·  Checking the tubes and the complete assembly at the pneumatic test also observing 

·   Baroscopic test for the welded joints.

[HIGHLIGHTS OF EXPERIENCE]
· Over 11 years of experience in the managing the EPC projects through manufacturing industry.
· Profound knowledge in Execution, expediting, monitoring, controlling, closing of the projects.
· Immense ability to manage budget, lead the team, and meet all deadlines 

· Outstanding organizational skills 


[ACADEMIC QUALIFICATIONS]
· Bachelor Degree
Mechanical Engineering- 2001-2005 (Mumbai University)- First Class (68.52%)
Lokmanya Tilak College of Engineering, Navi -Mumbai.
· Post Graduate Diploma in Piping Engineering
Sucessfully Completed the Post Graduate Diploma in Piping engineering in 2008, from Suvidya Institute of technology,  Mumbai.
· Higher Secondary 
Physics, Chemistry, Mathematics- 2001 (Mumbai Board)  -Distinction (75.17%)
Shri Kauri Dutt Mithal College, Mumbai
[SOFTWARE EXPOSURE]
· MS Office, PLM, BAAN, SAP 
[PERSONAL STRENGTHS]
· Self-motivated and willing to learn. 


· Extremely open to new ideas and suggestions.

· Good communication skill and posses positive attitude.

· Creative thinking and innovative.

· Can easily adapt to new environments and Technologies.

· Having tremendous patience in problem solving, analysis and coordination.
[
[References]
References can be provided upon request.

[Declaration]
I, Silas hereby declare that all information furnished above is true to the best of my knowledge and the originals of my credentials, will be provided upon request.
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