Deepanjali.351657@2freemail.com 
An energetic promoter of creative ideas and initiatives and champion of collective brainstorming for greater perspective. Proven ability to provide critical support in the development and implementation of HR strategies to achieve results.
HR PROFESSIONAL

Career spans 10 years of experience with renowned organizations as Noble Hospital,Deenanath Mangeshkar Hospital,Pune, Tricom Infocom Ltd, Mumbai. Currently with KF Bioplants Pvt. Ltd.  in HR Strategic Planning, HRM/ HRD, Employee Retention, Performance Management, Training & Development, Employee Relations, Statutory Compliance and Employee grievance Handling. 

Strong HR acumen with a background in employee development programs, employee relations, change management, performance management and legal compliance. 
Adroit skills in Personnel Management; strived to prompt resolution of employee queries and concerns; facilitated solutions on employee issues within well- defined framework. Carried out Performance Management practices as well as employee assessment. 

Equally adept at optimizing performance through organizational cultural change. Note worthy contribution in developing and implementing  Employee Engagement program.  as well as development & initiation of Training Programs. Adept in identifying training needs across levels through mapping of skills required for particular positions and analysis of the existing level of competencies. 

Handle complex issues and multi-task projects in a professional and timely manner. Expert in People Management, team building, leadership, communication and interpersonal relation skills. Strategic and analytical with outstanding problem-solving and negotiating performance. 

CORE COMPETENCIES

~ Strategic Business Partner ~ Employee Attraction & Retention ~ Business Development ~~ System Implementation ~ Performance Management ~ Training & Development ~ Employee Relations ~ Statutory Compliance ~ Personnel & Administration ~ Productivity ~ Continuous Improvement Strategy ~Recruitment. 
CAREER CONTOUR
· Formulating & benchmarking functional best practices to focus on development of abilities to meet present and future goals and mission set by the organization. 

· Devising and implementing policies & procedures for smooth functioning of operations.

· Overseeing the implementation of corporate policies in the organization.

· Developing Conceptualizing, and formulating, articulating and implementing HR strategies.

· Defining roles and responsibility of various positions within the company in the form of job descriptions setting up and overseeing a well tailored recruitment system.

· Ensuring prompt resolution of employee grievances to maintain cordial management-employee relations and achieve dedication by workers. 

· Negotiating and amicably settling disputes; maintaining discipline & harmonious working environment across all employee levels. 

· Monitoring statutory compliance at all levels involving liaison with external agencies, Govt. authorities & offices  

· Developing induction, growth and employee development strategies, keeping in mind the career growth and various profiles of the people.

· Handling overall responsibility of the company HR function and all its implication, administration and government liaising and strong in industrial relations. 

· Conceptualizing & developing training & development initiatives for improved productivity, building capability and quality enhancement. 

· Evolving a training calendar with internal & external training faculties encompassing varied technical, commercial, functional & developmental training programs.

· Ensuring ‘Statutory Compliances’ & adherence to legal protocol for the Company and Contractors engaged.

· Ascertaining optimum utilization of people with respect to their skills and capabilities, their retention, motivation, integration and growth.

CAREER CONTOUR

Since June 2016 till date



Noble Hospital Pvt. LTd

Manager HR.






HRD role

 April, 2013 to March 2016



Assistant Manager HR & Admin.     





KF Bioplants Pvt.Ltd.

KF Bioplants is India's largest plant biotech company. A joint venture of Kumar Group and Florist Holland B.V., Holland; it is a global provider of quality floricultural & ornamental plants, forestry plants,fruit plants, and high-value vegetable seeds & seedlings. The company supplies 60 million plants annually for commercial cultivation in India; and to 30+ countries worldwide. With more than two decades of experience, KF Bioplants is associated with leading global companies.
Roles & responsibilities:

Total management of HR managing 3 plants, catering 1000 employees.
· Accountable & responsible for overall smooth functioning of HR.
· Successfully developed and maintained harmonious and progressive employee relations in the plant through two way communication and employee involvement.
· Conceptualize and ensure ‘HR Process Excellence’ in every facet 

· Expertise in employee counselling to excel in functional zones

· Key driver to ‘People Development’ initiatives 

· Performance Management System

· Improving and maintaining ‘Effective Employee Relations’ at work place
· Recruitment
· Payroll Management

· Training and development enhancement programs

· Implement human resources strategies by establishing department accountabilities, including talent acquisition, staffing, employment processing, records management. 

· Direct the HR team on issues related to compensation, health and welfare benefits, employee relations and retention, statutory compliances, and labour relations.

· Expertise in Training (Conceptualizing and Delivering Training) at all levels

· Strength in entire HR operations
· Strong & communication ability with Assertive Attributes

· Audit Requirements – Comply  with ISO 9001:2008.
Feb.09-June 12



            HR Executive-Noble Hospital Pune.
Noble Hospital is the first and largest multi specialty, tertiary care hospital in the eastern part of Pune City. With a vision to become a benchmark in Medical field & achieve standards of excellence the earth breaking ceremony was done in March 2005. In two years the idea was to bring finest medical skills combined with compassionate patient care" 
Roles & responsibilities:

· Payroll Management – Incharge of the Payroll. Handled near about 1000 employees and their salary disbursement. Bonus calculation, Supervising electronic attendance system  & payroll processing which includes  Master Updating, Leave management ,Advance, Insurance installment, Daily gate pass entry, Daily leave card entry, Maintain Attendance Register, Arrears calculation, Final salary disbursement, etc.
· Statutory Compliances & liaisoning – Handling professional relationship with Government offices , Labour Office, PF office etc.
· Orientation Program
· HRMIS Reports- Monthly & Daily Manpower Report, Daily &  Monthly Absentee Report, Attrition analysis, Contract Labour Report, Employee Grade wise report.

· Recruitment :- Manpower requisition form, Processing and Sanction of Requisition, Sources of Recruitment : (Referral, Placement, Agencies, Replacement  within the group/ Company, Advt. , Employment Exchange,).

· Employee Engagement: Regular meetings with employees for addressing ER related issues. Conduct open house, suggestion schemes for improvement and new developments.

· Monitoring & Maintaining  Documents under NABH. 

March 05-Feb.06


Team Leader DP Level 4- Tricom       Information & Technologies,Mumbai.
Tricom India Ltd. was incorporated in the year 1992. It offers an unconventional process outsourcing experience; powered by a combination of domain expertise, process skills and superior technology. Tricom is uniquely positioned to service customer's requirements, by leveraging our tenets of quality and innovation, talent, and self-sustaining process framework and domain knowledge. We offer customized service.

· Was handling different projects .

· Entirely responsible for the data assessment, guidance to team members etc.

· Strong in execution of work and timely delivery of projects.

2002- 2005
        Pharmacist- Deenanath Mangeshkar Hospital, Pune
ACADEMIA

2008

Masters in Personnel Management (MPM), Pune University.

2008

Master in Business Administration in Human Resource, Pune


2002

Bachelor in Microbiology , Pune University.

2000

Diploma in Software Management.

1999

Diploma in Pharmacy


PERSONAL DOSSIER

Birth date 
                              
 1st July, 1980. 

Marital status                               
 Married / 2kids

Current CTC



 10.45 Lacs/annum

Language Proficiency          

English, Hindi, Marathi, German.

Hobbies
       
  
Athlete,Travelling,Listening to music,    



   
Swimming etc.

