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GURDEEP 
Dubai, UAE
 Email: gurdeep.355449@2freemail.com  Employment
Languages: English & Hindi
Date of Birth: May 31, 1978 | Marital Status: Married
Driving License: UAE | Nationality: Indian
SHIPPING LOGISTICS COORDINATOR – MARINE MECHANICAL ENGINEER
Logistics Management – Warehousing and Distribution – Operations Control
An Operations Coordinator and Indian Navy Marine Engineer with overall 17+ years of experience spanning mechanical engineering, technical services, repair & fitting operations, fleet ships maintenance along with a successful career in the Indian Navy specializing in refit, maintenance operations and technical training. Proven agility in leading mechanical, technical, shipping and logistic operations.
Seeking a suitable managerial opportunity in mechanical and technical arena. Deft in analyzing operational issues with the efficiency to troubleshoot mechanical and technical problems while displaying prowess in adhering and managing strict contracting schedules. Competence in performing operations, maintenance and exploitation of diesel engines along with managing propulsion shaft, diesel generators, centralized air conditioning plant, firefighting systems and auxiliary machinery.
Noted excellence in training techniques, manpower handling, mechanical tasks and technical operations while achieving order delivery as per stipulated conditions, contributing in improvement of current policies and procedures. Skilled at rendering training and development to the staff, developing action plans, conducting critical analysis and boosting performance.


Skillset
Logistics Operations
Mechanical Engineering
Refit & Repair Activities
Operations & Maintenance
Planning & Coordination Quality Inspection Warehouse Management Policies & Procedures Administrative Management Trainings & Development Costing and Estimation Contractor Coordination Corporate Reporting Issue Resolution Budgeting / Cost Saving
	
	PROFESSIONAL EXPERIENCE

	
	

	Shipping & Logistics MNC
	Dubai, UAE

	Operations Coordinator
	Aug 2014 – Open


Job Description:
Analyzing and evaluating existing systems, procedures and proposing improvements being cost effective.
Providing husbanding services for US Navy ships in entire South West Asia region Dubai being headquartered.
Obtaining orders from contracting, preparing and submitting cost estimates; liaising and coordinating with sub agents to deliver services according to SLA terms.
Setting and meeting stringent deadlines while ensuring contractual obligations are adhered to; ensuring prompt debiting.
Coordinating with the contracting authorities to establish smooth communications and get issues resolved if any.
Supervising logistics, expediting and warehouse team and ensuring all the instructions and procedures are followed.
Ensuring timely completion and on time delivery of customer orders with expected quality required; preparing and sending weekly and monthly reports to the management and stakeholders on performance.
Dealing with delivery problems, issues pertaining to orders and exploring cost effective solutions; escalating issues and concerns that needs management’s attention.
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Liaising with suppliers and negotiating contracts; coordinating with various offices to ensure seamless operations.
	Marine Mechanical Engineer – Indian Navy – Multiple Roles
	India

	Master Chief Engine Room Artificer – Technical Training Establishment, Pune –India
	Apr 2013 – May 2014

	Master Chief Engine Room Artificer – Technical Headquarters, Port Blair –India
	May 2011 – Apr 2013

	Master Chief Engine Room Artificer – Onboard Naval Ship, Goa –India
	Jun 2009 – May 2011

	Chief Engine Room Artificer – Machinery Trial Unit, Goa – India
	Apr 2008 – Jun 2009

	Engine Room Artificer (Class-III) – Onboard Naval Ship – Visakhapatnam, India
	Apr 2002 – Apr 2008

	Engine Room Artificer (Class-IV) – Onboard Naval Ship – Visakhapatnam, India
	May 1999 – Apr 2002


Job Description:
Developed and executed technical training pattern to newly joined trainees; scheduled, allocated and planned adequate training for the whole year.
Owning the policy manuals, procedure guidance and staff instructions that regulate processes and practices in all departmental operations or workplace safety.
Reported directly to Officer-in-Charge Refit Section; served for the centralized section for refit / maintenance related issues for the fleet ships, the Unit was a part of Headquarters.
Ensured adequate refit planning for the ships available in fleet; liaised with external agencies, naval dockyard, refit/maintenance authorities to perform refit tasks on onboard ships; allocated / recorded funds to sub units.
Reported directly to Engineer Officer for the overall details of engine room department as a master chief engine room artificer.
Managed a team of 15 – 20 expert technical engineers; provided necessary instructions to the team and evaluated their daily performance along with HR functions.
Liaised with external agencies, naval dockyard, refit and maintenance authorities to carry out specific work with regards to onboard fitted machineries.
Performed duties as department regulator for the unit of machinery trial team; handled adequate planning to carry out defect / performance analysis on machinery / equipment of naval ships as and when required.
Prepared analysis report along with recommendations to sort out defect; responsible for defect identification, analysis and rectification.
Developed and prepared documentations and records for DI / DR for future references.
Nominated as Section In-charge of Engine Room, reported to Department Regulator; explored and planned operational / maintenance issues for the equipment fitted in respective engine room.
Led team of 2-5 technical engineers; ensured whole exploitations, operations and maintenance routines are adhered to provided schedule and procedure.
Performed spares forecasting for the upcoming maintenance routines while being accountable for spares; executed defect identifications and defect analysis for the unit, acted as chief of watch while underway.
Operated as Assistant Section In-charge of Engine Room, while reported to Section In-charge, performed operations / maintenance / exploitation under his supervision for the main diesel engines (6108 HP).
Managed propulsion shafting, diesel generators, centralized air conditioning plant, refrigeration plants, centrifuges, pumps, reverse osmosis plants, firefighting systems, other piping systems and auxiliary machinery.
ALMA MATER
B.E – Mechanical Engineering from Institution of Engineers – India
B.SC – Marine Technology from Cochin University of Science & Technology – Kerala, India PGDBA – Operations from Symbiosis, Distance Learning – Pune, India
ADVANCEMENTS & WORKSHOPS
	
	Certified Chartered Engineer
	Basic Fire Fighting and Damage Control Course

	Diploma in Mechanical Engineering
	
	Management and Leadership Course

	
	Marine Orientation Course
	
	Certification Course on Noise and Vibrations


REFERENCES WILL BE FURNISHED UPON REQUEST
