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PROFESSIONAL MEMBERSHIP:

· Vice-president Founder of the Tunisian Association of Landscape Architects and Engineers (Member Category “A” of the International Federation of Landscape Architects).

· Member of the Tunisian Engineering Council (Since 1998)

TECHNICAL & COMMUNICATION SKILLS:
· Excellent ability of leading landscape designs (Design, detail, specify and administer landscape schemes) from pre-concept to preparation of tender documents and construction drawings. 
· Coordination of project deliverables with design team ( engineering, environment, architecture, transport as appropriate)
· Site survey, appraisal, sketch design and costing of landscape schemes and feasibility studies (budgets and time constraints of projects)
· Sustainable landscape practices 
· Time management with excellent capacity of scheduling and job sequencing of small to large job sites
· Flexible and able to adapt to changing priorities and tight timescales
· Strong experience in landscape management projects (Follow, plan, organize, manage; control and evaluate landscape projects from start to finish according to schedule, specifications and budget).
· Ability to accomplish design and construction changes during progress of the construction contract (including specification and cost estimates) for the purpose of preparing contract mods.

· Strong knowledge of contracting methods and practices.
· Liaising with clients for project review and approvals
· Ability to represent the company interest during negotiations, to monitor costs, handle potential claims, change orders, time extensions and other problems.

· Manage the preparation & presentation of reports as required. 

WORK EXPERIENCE
· Jan 2011 – Now.       Landscape Design Partners - Tunis, Tunisia

Senior Landscape Architect / Sr. Manager
Totally exporting consultancy and designing Landscape Company, located in Tunis (Tunisia)
Duties: 
· Oversee all records submitted studies
· Manage and oversee landscape projects 

· Lead, manage and coordinate the activities of all landscape planning and design

projects, including management of other contractors such as engineers, architects and planners. 
· Providing technical (hardscape and softscape) guidance to landscape project superintendents and identifying appropriate work procedures.
· Responsible for business development through Research & Market Analysis.
· Providing managerial guidance for the optimum profitability and effective use of business assets and human resources.
· Make  public  presentations  of  master  plans  with  prepared  plans,  charts,  and  other visual aids.

· Dec 2015 – March 2016.   Associated Consulting Engineers International – Doha, Qatar 
Short Term Contract 
Senior Landscape Architect / Head Landscape Team.
Duties: 
· Manage and Coordinate Landscaping project deliverables (Preliminary Design Stage) For Al Wakra Park (State of Qatar).
· Prepare preliminary design, working drawings, specifications, and cost estimates pertaining to the development of the park.
· Represent the company interest during meetings with “Client”, PPD – Qatar.
· Jan 2000 - Present         Royal Gardens Tunis, Tunisia

Landscape engineering / Sr. Project Manager 
A full-service landscaping company, from the preliminary design stage, through the project implementation and maintenance.
Duties: 

· Draft master plans and prepare detailed development plans and specifications for building sites and landscape plantings. 
· Project planning, coordination and management for landscape project implementation.
· Review development plans, permit application documents, environmental impact statements and/or reclamation plans. 
· Ability to represent the company interest during negotiations, to monitor costs, handle potential claims, change orders, time extensions and other problems.

· Providing managerial guidance for the optimum profitability and effective use of business assets and human resources.
· Inspect projects as they progress to determine regulation and specification compliance, and make recommendations to existing specifications and plans.
· Advise contractors on the interpretation of plans and recommend changes when necessary. 
· Perform administrative tasks such as scheduling and budgeting of landscaping department.
· El Ons Allotment (urban housing development project- Sfax, Tunisia), 62 Ha - Landscape and Urban Design
· Urban north center of Tunis, 39 Ha – Landscape and Urban Design 
· Allotment al Wafa (Urban housing development project, Nabeul, Tunisia), 197 Ha – Landscape and Urban Design 
· Senior Landscape Architect / Consultant – Environment Ministry
"Ecotourism and preservation of the desert biodiversity", Natural reserves of jbil (Kébil); Dghoumess (Tozeur) and BouHedma (Sidi Bouzid). 
Promoting enabling conditions for protected areas management, sustainable land management scale-up and ecotourism development. 
Financed by the World Bank.
· Technical Committee Member of the Live Your Tour project (International project of promotion of the sustainable tourism). 

Financed by the E.C, Tunisia.

· Mercure Grand Hotel Gammarth - CTKD & Accor Group. (Tunisia)

· Tabarka Beach Hotel – SICAP & TTS Group. (Tunisia)
· Head Office of the MAERSK Logistic.  (Tunisia) 
· Tunisian Radio and Television Establishment. (Tunisia)
· Carthage Urban Park. (Tunisia)

· Oct. 2008 – Oct. 2014    Institution of Research and Higher Agricultural Education, Sousse University, Tunisia
Lecturer in landscape architecture
The High Agronomic Institute of Chott Mariem (Tunisia)
Duties:
· Design and implementation of sports and rest areas

· Project Workshop Courses (Preliminary design, Detailed design, Project execution)

· Specifications and the tender documents Courses

· Agrarian Landscapes : Archeology and Anthropology of Landscapes
· Cultural Heritage, Landscape and Spatial Planning

· Dec. 1998 – Dec. 1999    SICAP Tunis, Tunisia

Junior Landscape engineer

A full-service landscaping company
Duties: 

· Assist all works related to the landscape project to ensure compliance with approved and proper standards

· Liaising with the Inspectors and Engineers to provide support and guidance as required

· Review and monitor variations to the work to mitigate time and cost impacts for any required changes 

· Maintain registers of all submittals and testing, both on site and off site.

· Maintain full site records, including daily site diaries in an approved format, and formal monthly progress photography.
EDUCATION
· PhD Research in Landscape architectural Heritage between Tunisia and Spain (URCA – France) 

· Master Landscape, Territory and Heritage (2005) Ecole Supérieure d'Horticulture Chott-Mariem, Tunisia

· Landscape Engineer (1998) Ecole Superieure d'Horticulture Chott-Mariem, Tunisia

· Preparatory cycle Diploma (1995)  Institut National Agronomique de Tunis, Tunisia

OTHER CERTIFICATES
· Autodesk 3dsMax Certificate (2014)
· TOEIC - Université Reims champagne ardenne, France (2010)
· Environnemental Communication Diploma,  IFEDA Center, Tunisia (2005)
· SMEs Management Diploma, Greek National Bank, Greece (2000)
COMPUTER KNOWLEDGE
Windows & Office tools, Autocad, illustrator, 3ds Max. 
