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CURRICULUM VITAE

Ranil
Ranil.360421@2freemail.com
QUALITIES

· Self Motivated, Able To Work Under Pressure, Offering Great Potential For Professional.
· Growth And Achievement
· Ambitious, Hard Working, Committed, Well Organized, Cheerful, Efficient, Creative, Approachable, Time Conscious And Responsible.

EDUCATIONAL QUALIFICATION

Passed the G.C.E. Ordinary Level Held in1996


Passed the G.C.E. Advance Level Held in 1999
WORKING EXEPERIENCE

Unit Manager - Chuck E Cheese - Brand of Magnolia
October 2014 – Present  
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Duties and Responsibilities - 

· Pre - opening team. Contributes to the full execution of CEC Operational Cornerstones by ensuring a quality store opening and closing, driving sales mentality / performance and shift profitability.
People

· Manpower plan: Quality then quantity. Leaders Guide Execution 

· Outstanding employee selection - Hospitality and Sales Personalities 

· Train knowledge and develop skill. Training is ongoing. 

· Team2 Trainers in each area: skilled to teach, perform and lead standards 
· Weekly Directional that provide specific goals for sales building, team building, and profit maximization. 

· TIP/TAP/TOP - Talk in/at/out of position to drive expectations and ensure productivity. 

· Hospitality Goals for each Cast Member on every shift 

· Home Base Management - Be on the floor with your guests anticipating their needs

BUILD SALES 

· “Every Guest Leaves Happy!" 

· Operational Cornerstone Execution / CEC Execution 
· Kid Check 

· Staffed open to close, skilled at role 

· Educate first time guests: Suggestively sell birthday cake experience 
Birthdays 
· Parameters established, deposit procedures 

· Greet party and escort to table 
· Party Planners: confmnations - a suggestive sales opportunity. Party Planners 
coordinating during peak period party waves 

· One host hostess per party providing sales focus and quality service. Talks Mom into position.
· Manager visits party minimum three times. Validates “EVERY guest leaves happy” 

Product Quality 
· All food products prepared, presented and delivered per the standard 

· Prize / Merch meets standardized program 

· Games, show and ride programs executed to 100 

Facility
· Clean, organized and well maintained v Capacity Management program in place 
· Suggestive sales plan in place: Kid Check; Cash, Birthdays 

· School Fundraisers / Non Profit Fundraisers / Organizations driven at store level 

PROFITS 
Run great numbers, it builds morale on our winning teams, but not at the expense of building long term sales. 
· Realistic sales projections based on current trends
· Itemized spending plan, detailed budget controlled monthly

· Par Levels established in all areas 

· Hourly labor and average wage reduction plans in place. 
· Financial, wage and hour and H.R. audit controls in place

 
. 

 “Supervisor”, With SEGA REPUBLIC (Dubai Mall & Dubai Marina Mall) Under Emaar Malls Group. October 2010 – September 2014 
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Duties and Responsibilities - Attraction Supervisor
· Ensures that all attractions are operating safely, well maintained and revenue is maximized wherever possible within Sega Republic.  Train, evaluate, discipline employee and act as a role model for company’s quality standards.  

· Works closely with Assistant Operations Manager -Amusement, Floor Operations, Technical Team, Visual Merchandizing Team and Customer Service.

Attractions Management: 

· Explores opportunities to promote the attractions while driving revenue through methods such as competitions/tournaments etc. 

· Carry out regular independent ride inspections / evacuation drills highlighting, recording and following up with the Technical department to ensure quick resolution to any potential faults.

· Ensures to identify methods to minimise potential hazards

· Carries out periodic emergency evacuation drills on rides.

Analysis and Reports: 

· Analyses all revenue of attractions on a regular basis, including individual admissions, passport and special offers.

· Responsible to identify, highlight and investigate any irregularity in the revenue patterns

· Recommends pricing increases/discounts/special offers based on the capacities, seasons, market inflation etc.

Team Management: 

· In conjunction with the HR & Training dept. conduct training sessions on the attractions for new and existing employees.

· Supervises the Guest Service team (attractions) keeping staff motivated, team orientated and focused on providing the highest levels of customer service.

· Communicates to staff, keeping them aware of any special events/guests/problematic areas etc. 

· Ensure the attractions team are fully competent and brief the guests clearly and concisely before operating any rides

           Customer Service:

· Deals with members of the Public in a polite and courteous manner.
· Answers all general queries in a professional manner from both internal and external customers.

· Ensure all guest complaints are resolved effectively, logged accordingly and actions are taken on any situation to ensure non reoccurrence of the same. 

  Adherence to Policies and Procedures: 

· Behaves in line with the code of conduct.

· Ensures attendance in accordance with the roster.

· Acts in line with the Health ,Safety & Fire Procedures 

Ensuring all incidents or any health and safety issues are recorded clearly, accurately and signed off accordingly
Duties and Responsibilities – Team Leader (Amusement)

· Welcomes and connects with customers.  
· Determines customer needs and suggests appropriate product.  
· Offers customers demonstrations, 
· Encouraging customer interaction.  
· Conduct Weekly & Monthly Inventory.

· Ordering & Receive Delivery From Central Ware House & Local Suppliers According To The Business Needs.
· Issue Stocks To The Relevant Departments As per the Requests. 

· Maintain Proper Par Levels (High & Low Moving Items)

· Handle Customer Complaints & Make Sure They Are Satisfied Before They Leave The Facility.

· Conduct Performance Excellence For Staff Members & Provide Effective Feed Back Reinforce & Changing Behaviors.

· Manage Cash Handling Policy & Procedures (Issue Cash Floats To Cashiers, Maintain Petty Cash Floats)

· Manage The Store According The Mall Policy & Procedures.

· Conduct Internal Audits, Safe Spot checks, In store Surveys.

· Provide Training (Service & Technical Related) To The Staff Members To Make Sure There Maintaining Their Product Knowledge.

· Project & Offer Proposals To The Operations Manager To Increase The Revenue In The Store.

· Manage & Plan How To Achieve The Monthly Budgets. 

· Manage Break Timing On The Floor To Avoid Any Overlap & Under Staffing During Operational Hours.

· Check The Status Of The Machines Cleanliness & Operating Conditions In Daily Basis & Update Staff Members & Technicians Accordingly.

· Conduct Weekly Inventory & Audit In Merchandise Store, Stock Room & Redemption Store.

· Maintain Stock Status Report Weekly & Provide The Variance Report With Justifications To The Operations Supervisor & Manager.

Starbucks Coffee Company, U.A. E” November 2006 - September 2010.

Worked as a Store In Charge (Shift Supervisor) 
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Duties and Responsibilities

· Welcomes and connects with customers.  Determines customer needs and suggests appropriate product.  Offers customers demonstrations and samples of product, encouraging customer interaction.  
· Prepares beverages to Starbucks standard.  Follows health, safety guidelines for all products and service.  
· Follows Starbucks guidelines for beverage preparation / housekeeping.
· Monitors following of policy for operational flow at work stations, and leads partners in maintaining store standards. Recommends staffing levels/mix.
·  Monitors correct cash handling, decides/recommends how to promote add-on sales.
· Decides to set high personal/work standards for partners to follow. Decides staff breaks needed for maintaining effective operations/staff efficiency.
· Conduct Quarterly & Annually Performance Reviews & Performance Appraisals For Staff Members & Make Action Plans.
· Review Monthly P & L Report To Ensure All The Stock Movements Are According To The Given Budget & Take Appropriate Actions To Maintain The Profit Margin (Top Line & Bottom Line)  
Chicken king, Sri Lanka [PVT] Ltd) - November 2005- October 2006
· Worked As The Supervisor Of Chicken King Vellawatta – 2005 – 2006
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Job Profile
· Updated Staff attendance time cards to be submitted to the corporate office
· Generate daily cash summery report for submission
· Trace the cash float and perform banking
· Initiating and monitoring sales
· Improve business prospects and achieve target sale promotions
· Customer care services
· Training and coaching
· Achieving Budgets
· Maintaining all standards as per the Franchise requirement 
Pizza Hut, Sri Lanka (Keels Restaurants [PVT] Ltd) – February 2001- October 2005
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· Worked at Pizza Hut Liberty Plaza & Crescat as the Outlet In charge.2003-2004
· Worked as the supervisor of Pizza Hut Thalawathugoda - 2005
Job Profile

· Updated Staff attendance time cards to be submitted to the corporate office
· Generate daily cash summery report for submission
· Perform shop day-begin and day-end procedures
· Trace the cash float and perform banking
· Initiating and monitoring sales
· Improve business prospects and achieve target sale promotions
· Handling daily sales reports
· Customer care services
· Training and coaching
· Achieving Budgets
· Maintaining all standards as per the Franchise requirement 
· Heading and Co-ordination of all Operations

EMPLOYEE RECORD           
Pizza Hut – Sri Lanka
· Buddy Trainer – Production (Dough / Pizza / Pasta) – 2002 / 05

· Recognized for Outstanding Performance for hard work and commitment towards achieving the highest standard in delivery operations.
· HWWT Orientation – YUM Restaurants International developing CHAMPION YUM Restaurants International.
· Have the ability of handling System Application & products in data processing (SAP- ERP world no 1 software)
· Participated to the “How We Work Together” (HWWT) orientation which organized by YUM Restaurants International 2005/06

· Participated to the “Developing Champions” training programme & followed 32 modules successfully -2004. Those modules included 

· Developing Team Work

· Marketing

· Safe & Positive environment

· Restaurant performance

· Human Resource Management

· Equipment Maintenance

· Product Quality & Standards

                     -   Customer Service Quality & Customer care
Starbucks Coffee
· In Store Learning Coach  - 2008/2010

· Coffee Master – 2009 – 2010

· Certified in Supervisory Skills Work Shop 2008

· Certified In Retail Management Training Program 2009/2010

· Certified In Store Audits & In Store Health & Safety.

· Certified In P & L Review & Action Plans.  

Sega Republic

· Store Keeper – Jan,2011 To Aug, 2011

· Visual Merchandiser – Sep,2011 
·  Team Leader – May,2012
· Supervisor Attraction – April 2013
PROFESSIONAL QUALIFICATIONS

· Better knowledge of handling computer office applications (Ms.office /M.s Word/Excel/PowerPoint)

LANGUAGE PROFICIENCY

·  Proficient in English and Sinhalese

·  TAMIL, HINDI (IN THE   PROFICIENCY OF BUSINESS LEVEL)  
PERSONAL DETAILS

DATE OF BIRTH

    :
12th   January 1981

          NATIONALTY                              :       SRILANKAN

 I hereby certify that the above facts are true and accurate to the best of my knowledge. 

Thanking you,

Yours Faithfully

[image: image8.png]EMAAR



