ASHOK
ASHOK.361723@2freemail.com 


                                                                                                                                [image: image1.jpg]



Seeking senior level assignments in Project Management, Tendering and Contract Management in Construction sector with an organization of repute

PROFILE SUMMARY

· A dynamic professional with an experience of over 20 years in the areas of Project Management, Tendering and Contract Management   
· Sound exposure in project planning, scheduling, monitoring, and execution of construction projects
· Skilled in execution of cast-in-situ piles, deep excavation and dewatering and executing the quality systems and procedures to ensure strict adherence to project quality parameters

· Proficiency in managing Resources to register maximum productive output and looking after Installation & Commissioning of Mechanical, Piping & HVAC Systems, Power Generation equipment used in Oil &Gas sector
· Proven leadership record with ability to create, lead, train, motivate and maintain high performance teams to work under constraints of budget and staff

· Expertise in swiftly ramping/completing up projects with competent cross-functional skills and ensuring on time deliverables within pre-set cost parameters

· Possess excellent relationship management and communication skills with ability to network with consummate ease

CORE COMPETENCIES

· Planning, initiating, executing and monitoring projects along time, cost and quality including technical (engineering) and techno-commercial coordination with all stakeholders

· Supervising all construction activities including providing technical inputs for methodologies of construction & coordinating with site management activities

· Identifying & developing a vendor source for achieving cost effective purchase of equipment, accessories & timely delivery for minimizing project cost and ensuring on time payment to vendors

· Networking with architects / consultants / clients / contractors to ascertain technical specifications, construction related essentials, based on the prevalent rules

· Managing the project start-up contracts / agreements, due diligence, formulation and negotiations in co-ordination with internal and external legal / commercial teams

· Executing day-to-day contracts / commercial administration during execution stages
ORGANISATIONAL EXPERIENCE

Since Sep’13                                       Al Basti & Muktha LLC, Dubai, U.A.E  

Presently working in the capacity of Asst. Construction Manager from January 2015 at 97 Golf Villas Project in Dubai Hills Estate (Company designation as Sr. Project Engineer). Responsible for overall progress of 55 Golf villas (Basement +Ground +1st floor with a built-up area 3200 m2 for each Villa) and coordination with Project Management Consultant, Supervision Consultant.
Worked as Project Coordinator from Sept 2013 to December 2015 at Hyatt Regency Creek Heights Hotels and Residence (Company designation as Sr. Project Engineer). Responsible for the Interior Design / Fit out Works (3 Basement +G+2 Podium + 42 floors- Hotel) and coordination with Client, Supervision Consultant and Sub Contractor

 Aug’10 – July13

Anukar Projects Pvt. Ltd., Hyderabad, India  
Presently working as a Sr. Project Manager – Projects for the Alexandria Medical Centre , Gachibowli, Hyderabad.

Over all head for the upcoming multitenant hospital facility of about 2,70,000 Sq.fts  of a Speculative building looking of Civil fit out and MEP an high rise building with 3Basements + Ground + 9 Floors  .  

Highlight:

· Bagged 4 projects in last two years worth Rs. 60 Cores.
Jul’08 – Jun’10

Danem Engineering Works WLL. Doha as Project Manager
May’07 – Jun’08
Sharp Construction, Hosur, TamilNadu.  As Project Manager

Key Result Areas:


· Coordinating with all departments like Projects, Purchase, Quantity Survey, Accounts, Admin., etc.

· Supervising and revising various field activities such as Civil-Structural, Mechanical, Piping and E&I Works as per Procedures and Construction Methodologies

· Assisting in the preparation of monthly Profitability Statements and MIS Reports

· Recognizing the best series of events in the right order for the project to finish on time and within the budget given  

· Briefing the schedule of work to others in the company and the clients involved in the project 
· Manufacturing visual aids to help explain the schedule of work, including bar charts and network diagrams 
· Leading the following teams: 

· Planning Department including Jr. Planners, Draftsman and Data Entry Officials, etc. 
· Foreman Group of pipe fabrication, fitter and welder in fixing of pipe, supports and structural steel works
· Functioning closely with Architects and Engineers in reviewing drawings & specifications

· Providing On-Site Management and quality control techniques to ensure projects met time 

· Developing budgets in accordance with contract documents
· Classifying, costing and processing contract variations and price escalations

· Making sure staff and sub-contractors timesheets are accurately filled and completed

· Administering all work with schedules as well as producing  and maintaining project management plans

· Handling all contractors, consultants and third party suppliers within each project
· Maintaining the project key performance indicators & resolving the problems and issues 

· Analysing the actual expenditure figures against project budgets

· Guiding the Project Teams from start through to completion

· Organizing Operating Committees meetings & attending the Client Progress Review Meetings
· Looking after for the Health, Safety and Welfare of all team members
· Creating a network of work appropriate for the specific project 
· Preparing necessary documents and carrying out quality control inspection, including the verification of punch lists

· Ensuring the implementation of all civil-structural, piping, mechanical and E&I works

· Generating the Tender documents for the new projects

Highlights:


· Led & guided the team in ensuring compliance to all safety norms to achieve zero accidents through appropriate fire protection system & safety equipment’s

· Successfully completed Qatar Petroleum Project within time schedules and budgets 

· Essayed a stellar role in:

· Right planning, material management and coordination to complete projects on time within budgets

· Offering stage wise inspection of construction activities to the customers

· Dexterously handled a team comprised of 900 members

PREVIOUS EXPERIENCE 

Oct’05 – May’07
ARO Granite Industries Ltd., Hosur, TamilNadu. As Manager (Civil) 
Mar’97 – Oct’05

Japan Metal Building Systems Pvt Ltd., Hosur, TamilNadu. As Senior Project Engineer

CERTIFICATIONS
· Internal Auditor Training in QMS 9001:2008 from TUV (Middle East) 
	Course Completed for Project Management Professional from 3Fold Education Centre, Dubai.


	


· Permit to Work Training Level 1 (PTW)

· H2S/BA (QP Approved) from Enertech Aviation and Maritime Academy

· Holding Qatar Licence.

ACADEMIC DETAILS 
2016 - 2017

M.Sc  (Construction Project Management) from Heriot-Watt University, Dubai. 
2013


B.Tech. (Civil Engineering) from Monad University, Uttra Pradesh. 
1997


Diploma (Civil Engineering) from State Board of Technical Education and Training, Tamil Nadu

IT SKILLS

· Conversant with Word, Excel, PowerPoint, MSP and Other Internet Applications

PERSONAL DETAILS 
Date of Birth: 


15th May 1976

Languages Known:
English, Hindi, Tamil, Malayalam, Kanata and Telugu
GCC License:

UAE & Qatar. 

Pls. refer to the Annexure for projects completed 

ANNEXURE

· Successfully completed the following projects with Danem Engineering Works WLL., Doha
· EPIC of Various Sheds at Refinery Mesaieed Qatar Petroleum, Mesaieed

· EPIC of Process Waste Storage Facility at Mesaieed - Qatar Petroleum, Mesaieed

· EPC for Replacement of Roof & Cladding of Bulk Hall – B. – Qafco Mesaieed
· EPIC for the Proposed Lake & Sanitary Water Storage, Ras Laffan City Qatar Petroleum, Ras Laffan
(As a Coordinator).
· Successfully completed the following projects with Sharp Construction, Hosur, TamilNadu
· Hari Tag Granite Exports. Koneripalli. Hosur, Tamil Nadu

· Sri Fathi Granites Pvt. Ltd., Sundagiri, Hosur, Tamil Nadu

· SVG Granites Ltd., Bibi Nagar, Hyderabad, Andhra Pradesh

· Choices Paradise Housing Layouts, Hosur, Tamil Nadu
· Successfully completed the following projects with Japan Metal Building Systems Pvt Ltd., Hosur, TamilNadu
· JMBS Factory, Hosur, Tamil Nadu

· ISRO Project, Bangalore

· Y.K.K Factory, Bawal, Haryana

· Denso Haryana Pvt. Ltd., Gurgaon, Haryana

· Mitsubishi chemicals Pvt. Ltd., Haldia, West Bengal

· Praxyair, Sriperumpudu, Tamil Nadu

· Telecon Paint shop, Dharwad, Karnataka

· Hindustan Lever Limited, Hosur, Tamil Nadu

· NSSK Suger Factory, Bidar, Karnataka

· ADPH (KPCL) Power Project, Almatti, Karnataka

· HVDC Power Project, Talcher, Orissa

· Nutrine Factory, Hoskote, Bangalore

· NSTL, Visakhapatnam, A.P.

· Ashique Chemicals & Cosmetics, Sulthan Bathery, Kerala

· INS – Eksila, Visakhapatnam, A.P.

· Huguesh Software, Bangalore

· IOPL (Suzuki Two Wheeler Plant) Gurgaon (Haryana)

