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Nilendra.361825@2freemail.com 
Profile Snapshot  

· A competent Professional with 12 years of experience in the areas of Branch Sales / Operations including Business Analysis, Underwriting Operations, PR Communication, Client Servicing, etc., mainly in Banking and Insurance domain
· Possess excellent skills in Branch Sales & Operations and ensuring TAT with good experience in handling specialized areas of Team Management, Business Development & Funds Management
· Significant in approving lending within banking policies and ensuring audit & compliance, quality, etc.
· Skilled at overseeing daily branch operations and competent in imparting training and supervising new hires

· Expert in managing underwriting, claims processing, and risk analysis to identify technical and functional risk analysis

· Proficient in managing all aspects of underwriting and claims of various portfolios
· Track record of conceptualizing system and process improvements to ensure accurate and availability of thorough data to support high quality analysis

· Flair for identifying & adopting emerging trends & addressing industry requirements to achieve organizational objectives and profitability norms

· Ability to support and sustain a positive work environment that fosters team performance with communication skills
· Well organized with self-motivation, analytical and excellent communication skills
Core Competencies
     Branch Sales

                                 Relationship Management                             Profit Centre Operations            Strategic Planning                                                     Underwriting Operations                                                      Branch Operations

Banking Services


Audit & Compliance



         MIS & Reporting
     
Process & Performance Management.                                               





 
Employment Details 

May13- Till Date:

ICICI Bank Ltd., Agra U.P (INDIA) as Deputy Branch Manager

Key Result Areas:
· Taking ownership for entire sales lifecycle – from Leads to Closure

· Determine and execute appropriate sales strategies for the Bank in accordance with the Bank’s consolidated strategy and operational targets

· Determine critical success factors for new client acquisition, negotiate and close business to ensure that Branch Sales targets are achieved

· Meeting the branch sales targets in the defined market and business segments

· Develop and maintain a network in the community to enhance the visibility of the bank and to build a strong referral source for new potential business.

· Ensure branch operational integrity: communication and compliance in all branch policies and procedures.

· Provide consistent quality customer service to both internal and external customers that meets or exceeds established standards.

· Performs other duties as assigned

· Ensures the branch and vaults are opened and closed on a timely basis. 
· Enforces dual control procedures at all times. 
· Facilitates teller buys and sells to the vault. 
· Balances vaults, coin machines, taxes, FICA, etc. 
· Audits teller drawers. 
· Maintains monthly branch efficiency logs. 
· Assists new tellers with training. 
· Oversees teller duties and assists line with customer transactions during peak periods. 
· Keeps staff informed of pertinent changes in operational policy and procedures. 
· Prepares teller performance appraisals and disciplinary notices as required. 
· Schedules tellers for adequate coverage at all times. 
· Performs pre-audits to ensure ongoing adherence with compliance procedures. 
· Maintains and tests alarms and other security devices. 
· Keeps educated on all deposit, business and consumer loan products. 
· Maintains adequate supplies at the facility. 
· Balances and troubleshoots ATM/debit card concerns. 
· Maintains proper teller and vault cash levels, including ordering coin and currency. 
· Reports facility/building concerns to maintenance. 
· Ensures excellent customer service skills are practiced by all the teller staff members. 
· Meets with staff regarding branch security and safety issues. 
· Facilitates meetings to disseminate operational information.
· Ensured branch audit & compliance; managing overall branch sales & operations and established coordination and alliance with bank officers for profitability and revenue generation
· Responsible for  Branch CA/SA/FD/ASSETS Business and other banking products
· Generated awareness about company’s products to the prospect customers 
· Identified new business areas and prospective customer areas; gained knowledge in internal processes and procedures of banking operation.
Highlights:

· Recognized as Top Performer in various contests in company R & R.
Nov’06-Apr’13:
Max New York Life Insurance Company Ltd., Agra U.P. (INDIA) as Deputy Manager-Operations and Customer Service
Key Result Areas:
· Handled team and tracking MIS and performance of branch profitability .
·  Responsible for issuance of policies within TAT.
·  Responsible for error free underwriting of policies, 
·  Insuring to cross sell over the counter.
·  Responsible for insurance agent recruitment.
·   Need to insure that team to achieve the given targets.
· Insuring claim must be process and setteled within TAT.
· Handeling the customer complaint and providing the solution on time.
· Looked after company’s account at branch level & ensured proper money flow at branch i.e. office accounts, daily collection banking, petty cash, agent’s commission, license fees, etc.

· Developed reports, MIS i.e. renewals tracker, WIP analyser, cost tracker, AAEMIS and branch contest trackers, etc. on daily, monthly & yearly basis and reporting of the same
· Maintained smooth functioning of operations for tracking proper audit rating & compliance issue at branch
· Involved in policy servicing including policy correction, top-ups, fund switching, refund & MIS, etc.
Previous Experience 
Feb’06-Nov’06: HDFC–Standard Life Insurance Co., MORADABAD U.P. (INDIA) as Operations Officer

Feb’04-Feb’06: ICICI Prudential Life Insurance Co. Ltd. AGRA. U.P. (INDIA) as Executive–Distribution Operation
Training 
· Two Paper of “O” Level passed from DOEACC

· One year Diploma in Computer Application from “UPTRONACL (Government Undertaking), Agra (INDIA)
· 3 months Diploma in DTP
Education 
Pursuing
MBA from IMT Ghaziabad (INDIA)
2005

Master of Arts from Dr. B. R. Ambedkar University, Agra (INDIA)
2003

Bachelor of Arts from Dr. B. R. Ambedkar University, Agra (INDIA)
2000

Intermediate (Science) from U.P. Board (INDIA)
1996 

High School (Science) from U.P. Board (INDIA)
IT Skills:

· MS-Office, Visual Basic, FoxPro, Internet, CorelDraw, Photoshop, etc.

EXTRAMURAL ENGAGEMENT

· NCC “B” Certificate

· Training Camp Certificate from 4 Para Army
