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Professional Objective


Service Manager………. Automobiles
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Highly talented AUTOMOBILES WORKSHOP MANAGEMENT professional over 25 years of successful experience in AUTOMOBILE INDUSTRY in UAE with leading companies. Proven leadership, technical, communications, human relations, analytical, interpersonal, client relation’s skills.  Organized and analytical with capacity to easily master new tasks and manage multiple responsibilities without compromise on quality and productivity.  Extensive experience in all facets of Automobiles Workshop Management. Combines passion for Customer Service with commitment to contributing to an organizational bottom line. Strong time management techniques, capable decision-maker. Communicative, focused and solutions-oriented, consistently exceeding both clients' and management goals. Leads by example, motivating united team and achieving high performance levels.    Adept at setting, expecting and achieving high standards of quality.

Proven areas of expertise includes:- 

	►Workshop Management   

►Strategic Planning 

►Customer Service Training / Staff Supervision

►Productivity / Efficiency Improvements  

►Quality Control / Assurance

►Training Program 
	►Inventory Planning 

►Troubleshooting 

►Cost Control Programs

►Budgeting & Forecasting
►Operational Planning & Management




Career Progression
E.N.G -- Emirates National Group( Fast Rent A car. Emirates Taxi ) 2008 -- 2016
Group service Manager.
UAE  -  
One of the largest transportation companies in the Emirates, which includes the group of companies specialized in transporting passengers and car rental, medium and large buses. This serves a total fleet of cars from service centers distributed all over the Emirates, and the 4 service centers, 200 employee,  maintenance, and servicing the company's fleet of cars and of population of 6000 cars and bus.
Assigned tasks: 
- Manage all company’s maintenance workshops.
- Issue instructions and make sure they are implemented.
- Make sure the application of laws and regulations for the group.
- Follow-up and preparation of training programs and raising the efficiency of the workers group.
- Make sure to provide all the hardware and advanced equipment for maintenance.
- Periodic evaluation of personnel and report to the concerned authorities
الاستماع
قراءة صوتية للكلمات
 
القاموس - عرض القاموس المفصل
Digitec Performance.







2003 - 2008
Workshop Manager









Dubai, UAE

Directing the operations of the Workshop personnel to achieve prescribed objectives.  Develop strategic positioning for continued growth and profitability of the Workshop. Work directly with the Management to set both strategic and operational goals and objectives.    Directing a team of 25 responsible for repair, maintenance, and servicing, upgrading, modification of Automobiles of Sports Cars / Luxury Cars.  Reporting to the _General Manager.
· Responsible for in strategic planning, maintaining customer service index, developing/ controlling the budget, expenditure, and to achieve monthly targets, and developing and directing programs to ensure efficient and cost effective operation of the Workshop.   

· Provide technical support and advice to staff in carrying out the given assignments.

· Provide cost estimates for the accident and major repair, maintenance, servicing, denting & painting work, upgrading, modification for the vehicles.   

· Administer cost control, pricing, policy and warranty adjustments, discounts, purchase control and other elements effecting the team’s financial management.  

· Plan, develop and execute financial budgets to achieve optimal balance between resource expenditure and customer service standards.  Responsible for Workshop Income and Expense Control. 

· Interpret operation reports and metrics used in assessing effectiveness and efficiencies of the business.

· Develop, implement and direct programs to ensure the safety of all personnel, equipment, and workshop property.  Audit operations to ensure customer service standards are being met. 

· Direct quality control and quality assurance procedures to ensure customer service was next to none. Conduct stage inspections / final inspections of the vehicles to ensure customer satisfaction. Perform final Quality Checks. 

· Perform market survey of fleet customers, major organizations, Rent-Car Customers for service marketing to enhance business growth and profits and monitor competitor activities.

Gulf Automobiles Trading (AUTOPLUS)                                        2000  -- 2003








Workshop Manager









Dubai, UAE

Directed and coordinated activities of Automobiles Workshop with a team of 25 responsible for repair, maintenance, servicing and Pre-Delivery Inspections/ Reconditioning of Automobiles of all makes/ origins. Reported to the General Manager.

· Responsible for managing, coaching, mentoring, developing staff to achieve prescribed objectives of the Workshop.

· Develop and direct programs to ensure efficient and cost effective operation.   

· Ensured reinforced the Auto plus team-mate culture is being fostered in the Workshop.

· Monitored and ensured department/ workshop performance metrics are met in a timely and cost effective manner.

· Ensured the accurate and timely preparation of all necessary reports and records regarding Workshop operation.

· Developed and maintained a productive work team by creating programs for new employee orientation, training, and professional development. 

· Interpreted operation reports and metrics used in assessing effectiveness and efficiencies of the Workshop.

· Coordinated process improvements, staff development, and policy implementation to increase ownership and enhance employee competence for cross-functional responsibilities.

· Ensured a safe and accident free floor areas. Provided technical advice and guidance to customers and staff.

AL Habtoor Auto ( MITSUBISHI DEALER)                                 
1997-- 2000
Workshop Manager.









Dubai, UAE

Recruited on the basis of the past performance as Workshop Supervisor in 1989 for Al-Habtoor Auto the Authorized Distributor of Mitsubishi Small Cars / Trucks. Spearheaded and grew the Workshop through management of all aspects of the Service Marketing operations.   

· Managing and coordinated the activities of 40 workers engaged in repair, maintenance and serving of Mitsubishi Brand of Automobiles (Small Cars / Trucks).   Reported to the Group Service Manager.

· Provided estimation of cost of repairs / maintenance.  Ensured customer complaints were resolved to their satisfaction.  

· Analyzed costs, profit margins, and made recommendations to dramatically increase customer pricing in response to cost increases resulting in substantial improvements in operating margins.

· Performed problem analysis of vehicles, vehicle inventory, job allocation, quality checks on the finished job before vehicle delivery.

· Perform pre-delivery inspection of all vehicles to ensure on time delivery.   

· Identified repair and maintenance problems and resolved them in speedy and satisfactory manner.

· Coordinated / directed activities of the Workshop to obtain optimum efficiency and economy of operations and maximize profits.  

· Coordinated process improvements, staff development, and policy implementation to increase ownership and enhance employee competence for cross-functional responsibilities.

· Performed procurement of spare parts including used spares parts, and inventory management.

· Developed and maintained excellent relations with Insurance Companies for procuring the business of accidental vehicles and procurement of payments concerned.

· Monitored quality of service by acting as liaison to customers and company.

· Performed inspection, verification and settlement of warranty claims from the manufacturers.

· Responsible for ensuring compliance with quality standards are followed and maintained as set and recommended by principle, customer complaints/ queries handling including Corporate Account management.

Juma Al Majid Est.
(KIA, HYUNDAI Dealer)                     
      1988 – 1997
Workshop Supervisor









Dubai, 
Warranty Administrator  

UAE

· responsible for submitting warranty claims. This includes verifying all manufacturer policies are followed, and all required items are properly submitted for fast approval.

· Performed supervision of the complete Workshop Operations Management activities by directing the workforce on the jobs allocated.  

· Planned, directed and controlled the activities of a team of 30 engaged in managing the repair, maintenance and servicing of Automobiles.

· Provided technical support and advice to staff in carrying out the given assignments.

· Provided cost estimates for the accident and major repair, maintenance, servicing, denting & painting work for the vehicles.   Coordinated and managed spares part inventory and ordering, road testing, daily vehicle schedule, warranty claims.

· Directed quality control and quality assurance procedures to ensure customer service was next to none.

· Ensured a safe and accident free floor areas. Provided technical advice and guidance to customers and staff.

· Performed troubleshooting and problem analysis of the vehicles, vehicle inventory, road testing, job allocation, parts procurement.  

· Conducted stage inspections / final inspections of the vehicles to ensure customer satisfaction. Performed final Quality Checks. 

Ministry of Education








1984 – 1988

Technical Instructor









Jordan

Academic Qualifications

Technical Diploma –Automobiles Industries. Amman, Jordan-1984 - Polytechnic,
Technical High School Amman, Jordan-1982.
Training Programs

· Received technical Training courses for Fuel Injection New System / Auto Transmission. SRS System/ Traction Control System/ ABS System in Korea & UAE.

Technical Skills

Proficient in the use of: MS-Office (Word/ Excel/PowerPoint)

Personal Details

Date of Birth 
:    13-5-1964
Nationality
:    Jordanian
Visa Status
: Residence
Languages
:    English / Arabic 
Driving License
:    UAE
