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Print Production Management Professional
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	Strengths

	· Gained 19+ years experience within diversified industry
· Perceptive w/ pre-press/Press & Post press operations
· Adroit w/ newspaper production/procedures & techniques
· Critical thinking during crisis production operation
· Client-Vendor-Supplier Relationship Management skills
	· Expertise in Production Management Printing, Packaging
· Background in Commercial Printing & Packaging Ind.
· Skilled with equipment & materials utilized in typesetting
· Strong communication/negotiation & presentation skills
· Result-driven, Divergent and Out of the Box Thinking
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Production Shift In-charge – Zabeel Printing Press, Dubai 



          May 2016 – Present 
Senior Production Officer – TCPL Packaging Ltd., India



          2014 – 2016 

Production Manager – Anubhuti Printers & Publications Pvt. Ltd. India

          
          2010 – 2014   
Production Manager – Janambhumi Press Pvt. Ltd. Guwahati, Assam, India

          2004 – 2010 
Production Supervisor – Parksons Packaging Ltd., India


          
          2001 – 2003 
Printing Executive – Orient Press Ltd (Printing & Packaging), India


          1999 – 2001  

Trainee Printing Supervisor – IPP Ltd. (Printing & Packaging) New Delhi, India

          1997 – 1999 
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· Gained 19+ years experience within a diversified industry in UAE and India in domains of Production Manager, Production Shift In-charge, Senior Production Officer, Business Development, Client-Vendor-Supplier Relations and Customer Service.
· Technically astute with MS Word Applications (Word, Excel, PowerPoint), Page Maker, PMS and ERP Tally.
· Successfully achieved 15% commission at Amway through strategic marketing approach and accomplished operating skills of all types of M/C.

· Acquired the ability to lead and direct a team of employees and manage manpower efficiently plus strong communication, negotiations, and convincing skills. 

· Demonstrated integrity and strong work ethic in maintaining confidentiality in official records as well as flexibility in working well in cross-functional teams. 

· Successfully achieved best performance parameters as well as organizational goals and objectives.  
· Excellent negotiation, presentation, relationship building, team management and interpersonal skills. 
· Performed assigned workload with indefinable enthusiasm, commitment, honesty, and dedication and drove towards contributing to continued business growth.  

· Acquired expertise in analyzing competitive market share, conducting research and aligning product offerings with customer requirements which translate into lower product development and implementation costs.

· Personally committed to continued excellence, has the drive, energy, vision, leadership and implementation skills.
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Print Production Management
· Directs preparation of layouts for various informational pamphlets, brochures, newsletters and other publications and printed material; advises director, sales staff, and editor of solutions to technical problems, production schedule and other issues related to publication.
· Identify and manages resources needed for producing print and electronic publications, including design, copyediting, proofreading, print from direct mail, catalogs, retail signage to packaging and production.
· Manage in-house production staff; including an editor and graphic designer, assuring that each staff member fulfills his/her duties and responsibilities.
· Develop and monitors budgeting for assigned publications. Monitors budgeting for production-related activities.

· Organize, control and monitor the flow of printed materials. Check schedules, confirm product specifications, arrange adjustments, oversee the work of staff in the department, monitor the quality of the product & ensure deadlines are met.

· Work as part of a team that includes sales managers, editors, graphic designers, project managers and art directors. 

· Liaise with these professionals, responsible for coordinating the process of printing according to company requirements. Recommend efficiently, time-saving project production flows. 

· Identify and select appropriate options for binding, inks, paper, varnishes, and special printing processes. Recommend the best printers for the specific project.
· Devise effective creative briefs and print specs that reflect client goals, printing requirements, scheduling, and budget constraints.

· Select and negotiate with vendors to agree the best price, quality, and due date. Send requests for estimates to printers and follow up. Review, negotiate and approve final invoices for payment.

· Communicate the designer’s requirements to vendors, creating and managing print production schedule and examining finished samples and approving quality before delivery to the client.
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Production Shift In-charge – Zabeel Printing Press, Dubai 





· Effectively maintain the monthly target of a maximum number of jobs to print and ensure timely dispatch.

· Maintain a close coordination with sales and marketing team, job card and preparing schedule of operations.

· Allocate duties and responsibilities to staff and manpower management. Follow up in pre-press as per job schedule and proceed. Allocate jobs to a different machine for Printing.
· Inspect color, quality, and troubleshooting during production. Forward the job for next operation and also for follow-up.
· Prepare maintenance schedule of various machinery. Provide feedback report to immediate reporting authority on a daily basis. Oversee Prepress to Post-press operations, prepare DPR and take decisions at the critical stage of production.

· Responsible for consumption report of various operations such as Printing, Lamination, Foiling, UV coating, Window pasting, Gluing etc. Post the production report in PMS and consumption in ERP system for conversion of Job Sheets.
Senior Production Officer – TCPL Packaging Ltd., India



          

· Developed initiatives that align the Pre-press and Planning Departments with the company’s long-range plans, mission, and goals. Develop and maintain production and quality standards for performance reviews.

· Maintained a good work climate through training, safety awareness, goal setting, process improvement, quality standards, productions standards, discipline, and individual and department development.

· Devised and maintain a cohesive team who consistently work in collaboration with one another and other departments to meet Customer requirements of quality, quantity, and delivery.

· Keep abreast of relevant technological changes for Departments. Evaluate Customer, Departmental and Employee needs and recommend new technologies.
Production Manager – Anubhuti Printers & Publications Pvt. Ltd. India

          
          
· Managed all production components and resources to ensure all work is completed flawlessly, as well as on time.

· Oversee a team of production artists, retouchers, proofreader, and traffic. Perform work quality assessments and feedback, to ensure highest quality standards.
· Coordinated with other departments to understand needs (presentation materials, sales support materials, etc.) and ensure timely delivery of requested information.
· Maintained and organize resources such as product library, retailer/partner web portals, etc. alongside Traffic

· Managed multi-department approvals for all projects and ensure that all signatures are obtained before production is approved alongside Traffic.
· Assumed responsibility for establishing and maintaining effective working relationships and coordination with leadership & cross functional teams.
· Assisted and supports cross-functional teams, as needed. Keeps management informed of area activities and of any significant problems.
Production Manager – Janambhumi Press Pvt. Ltd. Guwahati, Assam, India

          
· Oversee the Paper Board printing division and also looked after activities like costing & estimation of job works.
· Assumed responsibility for ensuring the accurate and timely delivery of all department deliverables.
· Forecast, schedule and ensure timely completion of all printed collateral for both production and digital production projects. Ensure necessary staff is available prior to when workflow needs arise.
· Maintained maintenance schedule on machinery and arranges for repair of equipment as required; performs minor repairs and preventative maintenance on equipment; maintains departmental inventory by ordering or requisitioning supplied and equipment according to departmental procedures.

· Researched new technology to determine long range, as well as short range, equipment needs, participates in departmental planning.
Production Supervisor – Parksons Packaging Ltd., India


          
          
· Managed and supervise the team of employees. Communicate effectively with customers and co-workers.

· Received, processes, and maintains orders for copies and finishing services from individuals, departments, and prioritize work assignments based on such criteria as customer needs, workload, and machine capabilities.

· Provided recommendation regarding paper, binding, and other options. Estimate completion of job assignments and informs the Branch Manager of any requests that can't be met.

· Inspected finished work for sharpness, the density of line, position, count, and sizes. Operate copier & bindery equipment.

· Performed minor repairs and some routine equipment maintenance. Works overtime when necessary. Assist in other departments when necessary.
	


Other Experience
Trainee Printing Supervisor – IPP Ltd. (Printing & Packaging) New Delhi, India
· Responsible for operating the Man Roland-700 machine and manage the entire printing activities of a different job starting from paper printing to board printing.
          
Worked as an ABO under AMWAY India Enterprises Pvt. Ltd. and achieved 15% commission level.
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· Diploma (3 years) in Printing Technology - The Regional Institute of Printing Technology, Kolkata, India
1997 

· EMBA in Production & Operation Management
· H.S (Science) - A.V. College, Guwahati, Assam 1994
· H.S.L.C. - SEBA – Board of Secondary Education, Assam, 1992
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· Proficient in MS Office application (Word, Excel, PowerPoint, Email application & Internet).
· Sound knowledge of MS Word, Page Maker, PMS & ERP Tally
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Nationality

:
Indian
Date of Birth
:
1st March 1976
Marital Status
:
Married
Visa Status
:
Employment
Languages

:
English, Hindi, Bengali & Assamese
Reference

:
Available upon request
Profile Synopsis ��





Versatile, Dynamic and Gulf experience Management Professional equipped with 19+ years experience within a diversified industry. Possess comprehensive knowledge of printing electronic publications, including design, copyediting, proofreading, print from direct mail, catalogs, retail signage to packaging and production, pre-press, press & post press operations, preparation of layouts for various informational pamphlets, brochures, newsletters and other publications and printed materials. Ability to identify and select appropriate options for binding, inks, paper, varnishes, and special printing processes and recommend the best printers for the specific project. Strategic and effective team leader with vast knowledge related to color combinations, design, format alignment and legibility, accuracy, costing & estimation of job works for departments that match user’s needs with services available. Abreast with new technology to determine long range, as well as short range, equipment needs. Possess excellent planning, analytical, problem-solving, decision-making, organization, supervising, time management, communication & interpersonal skills. Seek a challenging work profile where gained skills, expertise & industry knowledge will have a valuable impact.
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