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	Liyasath 
	Email: liyasath.369067@2freemail.com 


VISION
A process driven techno functional professional with over 19 years of rich and extensive experience, including over 4 years of International (USA) environment, seeking senior level leadership role in  IT management.
Core Skills
· Project Delivery Management
· Strategy Planning/Execution 

· Customize/Deploy/Support 
· Vendor Management
· SAP & various Components 

· Java & Multiple Databases
· SAP (ERP) Administration 
· Change Review/Management 

· Technical Support Services

· Team Building & Motivation

· Service Delivery Management

PROFILE 
· Project Delivery Management - Managing projects on application deployment & support, IT infrastructure development & technical support, networking/TCP/IP & related protocols and networking routing & switching through analysis of requirement, scoping, estimation, scheduling, quality monitoring, execution control and delivery.

· Have experience in IT at Manufacturing, Automotive, Retail verticals with a core expertise in IT Governance, ERP implementation, Global IT team handling, Change Management and Establishing IT infrastructure including disaster recovery.
· Team Leader – Allocating, Tasking, Monitoring, Feedback, Skill upgrade, Knowledge sharing, Motivation & mentoring

· Team Player – Cohesive with analytical, problem solving, innovative, planning, communication & interpersonal skills
Career 

Altimetrik India (P) Ltd., Chennai

Senior Manager (Jun 2015 – Nov 2016)
Accountability:

· Led  5 projects teams and help them in  delivery and support of enterprise level solutions. 

· Performing daily team administration routines as well as team development and people management activities to improve team productivities.
· Develop and manage the full-fledged IT Team and IT infrastructure globally. 

· Implemented global IT policies and procedures.

· Managed global IT budgets with an allocation of more than $5 M 

· Handled and managed the new major projects related to IT like, SAP (ERP) Roll out, Implementation of Retail software and Centralised data management software etc. and conclude the projects within the schedule timelines.

· Succeeded in implementing business best practices in discussion with functional stake holders. 

· Identify and initiate Training programs for all the managerial persons and staffs.
Tata Consultancy Services, Chennai 

Manager IT (Mar 2010 to Jun 2015)

Accountability:

· Led up to 25 up to resources (based on project requirement) for various project execution for international FMCG clients for support services delivery including upgrade, migration or enhancement as necessary

· Accountable to guide the pre-sales team in understanding business requirements, developing solution design, develop the demonstration/POC as well as help them for closure of the opportunity. 
· Responsible for planning, implementing, managing and controlling all IT related activities of the organisation.
· Implement, Manage and enhance the SAP ERP applications.

· Implement the data centre, backup process and DR activity to avoid any destruction in the 

Organisation’s activity. 

· Implement and manage the IT systems in accordance with various compliance requirements

and regulations. 

· Plan, Design and implement IT infrastructure by incorporating required security policies.

· Preparation of IT budget and IT policies.

· Implementation of IT Policies based on the guidelines of various compliances matrix of

different countries. 
· Responsible for the discovery, mitigation and documentation of information technology risks and responsible for implementing the risk management procedures.
· Ensures the business continuity and security of data and information pertaining to the organization globally, including proper data backup procedures
· Team handling and resource allocation based on the manufacturing unit requirement. 

· Schedule the technical and motivational training to the team members to make them effective

all the time.

IntelliSwift Software Inc, USA 

Senior SAP Basis Administrator (Jun 2008 to Jun 2009)
Accountability:
· Managed remote service support involving daily operation and support tasks for critical 24/7 SAP systems (ECC 6.0, Portal and Solution Manager).

· Responsible for migration SAP (ERP) system from 4.7 EE to ECC 6.0 as well as implemented CRM 5.0, BI and maintained different SAP landscapes for Development, Quality Assurance, and Production.

· Involved in Application Administration services for the SAP (ERP) in terms of performance monitoring & tuning, problem analysis & resolution, user control activities and other DR/BCP activities.

· Supported migration of portal content using transport packages options and imported subsequently in other systems in landscape.

· Provided steady state procedures for various BASIS administrative tasks, extensive documentation & documented procedures for key basis operations.

Computer Associates, Hyderabad 

Senior SAP Basis Administrator (Feb 2005-May 2008)
Accountability:
· Managed delivery of remote/on-site support services to various international clients for critical 24/7 SAP systems (ECC 6.0, Portal and Solution Manager).

· Responsible for several services deliveries like SAP BASIS administration support, upgrade of SAP systems from 4.7 EE to ECC 6.0, configuration of users, defining of portal contents and problem analysis & resolution.

· Involved also in User Management like User Creation, deletion of user, user’s locks along with create, generate and assign authorization profiles to users.

· Engaged in activities like documented procedures for key basis operations, along with providing trouble shooting apart from standard service support delivery.
Other Engagement

	Organization
	Duration
	Designation

	Akebono Soft Technologies, Hyderabad
	Sep 2003 to Feb 2005
	SAP Basis Administrator

	DSQ Software Ltd., Chennai
	Oct 1999 to Aug 2003   
	Weblogic Administrator           

	Twenty first AD Solutions, Chennai
	Aug 1997 to Sep 1999
	Software Engineer


Qualification
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Education:

B.Tech. (Chemical Engg), from Anna University, Chennai (1997)
Accreditation:

Prince2 certified practitioner

ITIL v3 2011 certified 

Sun Certified Java Programmer (SCJP)

Technical Skills:

Servers: APP (Weblogic Server 9, JBoss, Websphere)

Operating Systems: SUSE Linux 11/Red Hat Linux, AIX6.1/5.2, HP-UX, WIN 9X/NT/2000/2003 server

Languages: C, JAVA
Databases: Oracle 11g, MS SQL Server 2000, DB2 v10

Framework: J2EE

BI Tool: SA Business Objects

Reporting Tool: Crystal Reports

SAP Versions: SAP R/3 4.7EE/ECC 6.0 

SAP Tools: SAP Solution Manager 7.0, SAP Enterprise Portal 7.0, Net Weaver 2004s
Microsoft project tools, visio, 
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