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Sameer 
	CAREER  PROFILE  


	YEAR
	ASSIGNMENT
	NATURE

	Jan’15 – Present
	SCM Manager – Sell-Out Management
LG Electronics Gulf, Dubai, UAE
	Sell Out Management
Sales & Operations Management

Mentor Demand Planners
CPFR based Supply Chain Management.

	Aug’10 – Jan’15
	Financial Planning Manager – Trade Marketing
LG Electronics Gulf, Dubai, UAE
	Marketing Program Process Management
Profitability Management

	Nov’07 – Aug'10
	Business Development Specialist

Siegend Systems LLC, Dubai, UAE
	Market Research, Marketing Strategy & Business Plan Development

	Jan’05 – Aug’07
	ISM Specialist
Coles Group, Melbourne, Australia
	In-Store Management

	Jun’02 – Jun’04
	Network Engineer
NeST Information Technology, India.
	Network and Systems Design & Administration


	WORK EXPERIENCE 


LG Electronics Gulf, UAE









DESIGNATION: SCM Manager – Sell Out Management





Jan’15– Present
NATURE: Demand Planning, Sell Out Management
	Principal Accountability
	·Lead Sell Out Management process to facilitate tactical and strategic planning in collaboration with Sales, Key Account Managers and Distributors.

·Expand Sell Out Management process across business units, local and overseas (GCC & Caucasus)
·Lead Supply Chain Projects & CPFR based Supply Chain Management.
·End to End Planning – From Supply point to Retail Store – Retail level visibility, planning and Inventory management.
·Own and steer Sales & Operations Management meetings across all business divisions incorporating best practices.

·Mentor Demand Planners by enhancing competency and improved planner engagement.


	Projects
	Sell-Out Management Process Implementation & Management for the below Markets & Products: 
·UAE - Home Appliances, Home Entertainment & Mobile – Major Retails
·Qatar - Home Appliances – Major Retails & Brand Stores 

·Georgia - Home Appliances, Home Entertainment & Mobile - Metro Mart & Brand Stores

·Armenia - Home Appliances, Home Entertainment & Mobile - Vega

·Azerbaijan - Mobile – Baku Electronics
CPFR & Demand Planning

·Sell-Out based Demand Forecasting – CPFR System for GCC Market – LG Global Pilot Project
·ERP System based Sell-Out Management – GCC & Caucasus Markets – LG Global Pilot Project
·Electronic Data Interface(EDI) – Connect ERP Systems of Major Distributors & Retail for Data linkage


	Demand Planning
	·Lead the creation, standardization, and management of internal process workflow and methodology necessary for sales forecast accuracy improvement.
·Develop and maintain tools to compile, track, and analyze Sales Forecast Accuracy trends using sales / inventory data, customer POS data, and pipeline opportunities.

·Provide recommendations and dashboard reports for use in sales forecast and Supply Chain Management improvement.

·Influence actions to improve forecast accuracy by establishing and monitoring key cross-functional projects and early warning indicators.

·Work with external partners including customers and POS data aggregators to facilitate accurate sell-in / sell-out data collection.

·Provide insight and analysis of performance trends by salesperson, products, and region.

·Provide additional ad hoc reports and analysis as requested.


LG Electronics Gulf, UAE









DESIGNATION: Financial Planning Manager - Trade Marketing 




Jan’14 – Jan’15
DESIGNATION: Sr. Business Analyst - Trade Marketing 




              Aug’10 – Dec’13
NATURE: Marketing Program Process Management
	Principal Accountability
	·Planning, analyzing, forecasting and profitability management of Sales Promotion Plans.
·GP/ROI analysis of Marketing activities and timely monitoring accuracy with the plan.
·Claim Validation with the registered Marketing Programs for payment.


	Customer Management
	·Training programs for the customers on core process and policies. 
·Implementing new policies at the customer end in line with the company guidelines.  

·Regular meetings to discuss marketing program status & model vise profitability.
·Product vise Cost Structure Management. 


	Training/ Workshop
	Organized:

·Concepts and Core Process training programs to internal sales team. 

·Middle East & Africa Regional Trade Management Workshops.

·Training programs to align the Customers with the changing HQ guidelines. 

Participated:

·Global Emerging Leader Workshop.
·Global Sales Program Workshop.
·Global GTM Workshop.
·Yearly CFO(s) conference.


	Reporting
	·Gross Profit Status Analysis.
·Model vise Consolidated Operating Income Analysis.

·Future/Estimated Sales Deduction status analysis for planning and estimation.

·KPI analysis for the Monthly Business Review.

	
	


Siegend Systems LLC, UAE








Nov’07 – Aug'10
DESIGNATION: Business Development Specialist
NATURE: Corporate Marketing and Marketing Strategy Development.
	Principal Accountability
	·Client Interactions - Interactions with prospects, product presentation, product demos, product installations.
·Team Management - Training, Interacting and managing the sales team, Preparing marketing strategies, Designing Co-ordination & selecting target market.

·Reseller Management - Jointly working to promote Products, Product training and Demos.
·Pre-Sales - Proposals, Bill of Materials, Co-ordination & Response to Sales Team, Product Training.


	Market Research
	·Mentor for Industry Immersion Projects – SP Jain School of Global Management, Dubai, UAE
·Marketing Plan for Siegend SugarCRM (based on the open source CRM software).
·Business Plan for Oktions.com (an online shopping website).
·Marketing Plan for Siegend e-Recruit (an online recruitment application).


Coles Group Limited, Australia






 

DESIGNATION: ISM Specialist








Dec’05 – Aug’07
DESIGNATION: Intern – In-Store Management
 





Jan’05 – Nov’05
NATURE: In-Store Management
	In-Store Management
	·Product Display Management.
·Display Space Rental Management.
·Store layout Management.
·In-Store Product Promotion Management.
·Improve service to the customer and take the opportunity to the conversion of foot-fall into business opportunities by making back-office data accessible on the shop floor.

	
	

	
	

	Training/ Workshop
	·New Product Training.

·Floor Sales Man Training & Orientation.


	Reporting


	·SKU Level Report.
·Product Display Report.
·Store Sales Report.
·FSM Output analysis.


NeST Information Technology, India







Jun’02– June’04 

DESIGNATION: Network Engineer
NATURE: Network and Systems Administration
	Network Administration
	·Overall Network & System Administration of a 24-hour functioning International Call Center.
·All activities pertaining to the installation and maintenance of the computer systems, maintenance of software repository, creation of computer and user accounts, servers and network management, and the management of project backups and generation of the daily and weekly reports.

	
	

	Client Interactions
	·Interactions with prospects, product demos, product installations, preparing quotes and proposals. 

·Some of the interactions: Cochin University of Science & Technology (Kerala, India), Cochin Shipyard (Kerala, India), BPL Mobile (Cochin, India).

	
	

	Technical Help Desk 
	·Provide telephonic helpdesk – Answering Technical queries from the clients, management, and staff.

·Keep the management & concerned persons informed about the current line & network status.
·Assist in troubleshooting the networks & systems at client locations, involves technical knowledge of LAN, security and Access point behavior.

·Preparing technical reports.

	
	


	ACADEMIC DETAILS


	YEAR
	INSTITUTION
	DEGREE/CERTIFICATE

	Nov’07
	Victoria University, Melbourne, Australia
	Master of Business Administration

	Nov’05
	RMIT Business, Melbourne, Australia
	Master of Finance

	May’02
	TKM College of Engineering, Kerala University, India
	Electronics and Communications Engineering


	
	


	CERTIFICATION & PROFESSIONAL MEMBERSHIPS


· Member of the Australian Institute of Engineers

· CISCO Certification – CCNA 3.0

· Microsoft Certification – MCP 
	PERSONAL INFORMATION


· UAE Visa Status
: 
Resident – Company Sponsored

· Driving License 
:
UAE / Australian / Indian



Email: � HYPERLINK "mailto:Sameer.369385@2freemail.com" �Sameer.369385@2freemail.com� 
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