RESUME

AHMED 

Australia

Email: 369496@2freemail.com 
VALUE STATEMENT

Dynamic and highly accomplished IT specialist, specializing in local & wide area networks and business analysis with over 25 years experience in managing networks, over 15 years experience in software analysis and design, and over 10 years experience directing mid size organisations to success in managing their information technology departments. Background includes:
· IT projects ownership, development, management and deployment of IT projects.

· Direct activities to select and install major IT facilities including the training for IT staff, users and external clients.

· Direct the integration of IT operations, hardware, operating systems, communications, software applications and data processing.

· Work out priorities for systems developments, maintenance/operations and control the security aspects of IT systems.

· Provide advice to other senior managers and the Board on IT issues and planning.

WORK EXPERIENCE.
January 11 – Current
Systems Manager
Roads & Maritime Services                                                             
      Sydney, Australia
In my current position, I am responsible for providing support to the Principal Manager of Compliance Systems with respect to the technical operations associated with RMS enforcement camera programs. I also liaise with the IT Systems Manager to ensure that new IT infrastructure is designed and implemented to accommodate all enforcement camera programs.
· Ensured the efficient transfer of infringement incident files from Mobile Speed Camera Services vendor to the State Debt Recovery Office by monitoring of system up-time, troubleshooting system issues and managing outages and recovery periods.
· Ensured the camera programs and associated infringement image delivery infrastructure project deliverable are achieved through the application of contemporary project management techniques.
· Ensured the effective provision of speed camera program services by managing the preparation of specifications and standards for enforcement camera technology and by developing and validating test methods for the speed camera and other enforcement systems that will ensure the integrity of the services.
· Liaised with a multi-disciplined team of technical specialists and contractors in the delivery of infringements for the speed camera programs by applying sound management practices, commercial business practices, and ensuring consistency of practice in the business unit.
· Contributed to the effective operation of the speed camera programs by managing technical testing and auditing of the program to provide minimum risk to the RMS while ensuring maximum reliability and program credibility to both the clients and the community
· Assisted Communications & Information Systems & Prosecutions Branches by providing technical advice, analysis, data mining, reports, charts and support regarding the operation and use of the database systems RMS enforcement camera programs.
· Designed, implemented and supported the NSW school crossings database application with the plan in mind is to implement it state wide.
· Designed, implemented and supported the RMS investigation database application.
· Designed, implemented and supported the RMS Road Access Management database application.
August 09 – January 11
Database Enigneer
Roads & Maritime Services                                                             
      Sydney, Australia
Responsible for maintaining the integrity and development of electronic information systems within Camera Enforcement Branch and supporting management team by provision of timely and accurate reports from data stored within these systems.  

· Developed electronic information systems by preparing detailed user requirements, business rules, functional requirements and business cases to support associated changes or enhancements to the systems, including supervision of external vendors, technical support and application testing. 

· Maintained the integrity of Camera Enforcement electronic information systems, ensuring data accuracy by auditing data, using database scripts for analysis & corrections, maintaining user documentation and user access restrictions.
· Enhanced access to electronic information and data within the branch by arranging or presenting training packages for database users. 

· Formulated timely and accurate responses to requests for information from stakeholders by developing and analysing standardised and ad-hoc reports.
· Facilitated information and data exchange including liaison with internal and external stakeholders whilst ensuring sensitive and critical data is handled in accordance with relevant policies and protocols.
· Ensured branch compliance with business rules by liaising with other Licensing and Registration branches and external stakeholders with reference to Service Level Agreements or other relevant documents.
June 06 – December 08

Head of IT / Project Manager
NationTel Pty Ltd                                                             

      Sydney, Australia

   Reporting directly to the CEO and Operation Manager, my main responsibilities were to direct the organisation in implementing their new Call Centre overseas and taking ownership of all software development and data / voice security between Sydney, London and Cairo offices, the organisation employed over 600 employees world wide.  
· Managed a team of 10 IT staff (3 network administrators, 2 dot net developers and 5 help desk technical officers, in 3 locations) 

· Analysed, interpreted and evaluated technology applications to fulfil the data and voice business needs.

· Assisted in the development of the IT operational budget.

· Liaised with business groups & IT staff in order to identify and resolve operational issues, and to develop and implement strategic planning initiatives.

· Evaluated, planned & implemented new systems and software upgrades.

· Build mutually supportive relationships with counterparts in other countries.

· Built and maintained Windows 2003 network(s) along with Desktops SOE within the organisation national and international offices (Sydney, London and Cairo)

· Installed, configured and maintained the organisation 3CX VOIP system.

· Managed the installation of the organisation PABX systems by local contractors in 3 cities, and assisted in the installation of Cytrack TSAPI PABX Cydesk Manager.

· Established the organisation Call Centre in Cairo – Egypt and the organisation branch office in London.
· Installed, configured, and maintained Sonicwall VPN tunnels between 3 cities.

· Purchased, installed and maintained the organisation file, web, mail, SQL and Backup servers.
· Installed and secured the organisation wireless networks.

· Evaluated, purchased, configured and maintained the organisation Blackberry enterprise server and associated Blackberry devices.
· Tested and evaluated different virtualization technologies MS Virtual Server Enterprise, Xen 3 and Vmware ESXi.

· Purchased, installed, configured and maintained 4 Vmware hosts and 20 virtual servers using Vmware Infrastructure 3.

· Implemented strategies to fight spam mail using Trend Micro Spam/Content Filter eManager and Trend Micro Scanmail for Exchange.
· Maintained software licenses and asset register.
· Assisted in the design and development of the organisation billing software.

· Designed, implemented and supported the organisation business applications software (Batman, Robin & Penguin).
· Evaluated and implemented technologies for remote administration down to the BIOS level, to be able to support, troubleshoot and upgrade remote servers, workstations, and firewalls.

· Designed backup strategies, maintained backup media rotation scheme, implemented disaster recovery plans.

June 01 – June 06
IT Manager                                                                                                                              Epilepsy Association                                                                              Sydney, Australia

Reporting directly to the CEO and CFO, my main responsibility was to direct the organisation into building their IT infrastructure around Australia from scratch using Microsoft technologies; the organisation employed over 200 employees Australia wide.
· CRM implementation and support (Sybase platform)

· Built relationships and IT function credibility throughout the business.

· Windows NT4, 2K & 2K3 TCP/IP network domain design, setup, backup and administration.

· DNS, DHCP, WINS, RAS server’s setup, administration and maintenance. 

· Installed and managed the organisation Terminal Server and managed client access licenses.

· Installed, secured and managed the organisation Wireless LAN.

· Installed, managed and supported the organisation Australia wide WAN connections using Sonicwall firewalls/VPN tunnels & VPN client software.

· Installed, managed and supported the organisation web server.

· Converted the organisation web site from Lotus Notes to Microsoft Technologies (ASP and IIS).

· Sybase database management, support and front-end automation using visual basic application.

· Designed and installed the organisation Call Centre “200 seats”
· Designed and implemented SOE for the call center desktops.
· Assisted in the design of the organisation fundraising campaigns.

· Exchange 5.5 setup, security, administration and migration to Exchange 2K3.

· Installed and managed Trend Micro Scanmail for Exchange.

· Installed and managed Trend Micro Office Scan and Server Protect.

· Installed and managed Trend Micro Spam/Content Filter eManager.

· Managed help desk queries and provide remote and phone support to all offices Australia wide.

· MS Office “97, 2k2” installation, support and automation.

· Remote administration/access including implementing BIOS level remote access through KVM Net Extender hardware interface.

· Software and hardware inventory management and upgrades.
· VERITAS backup exec, setup & administration and designing of the organisation disaster recovery plans.

January 98 to June 01
Systems Coordinator                                                                                                   

The Forte Group                                                                                      Sydney, Australia                     

My main responsibilities were to manage all IT operations/activities and to develop relational database management systems for a variety of businesses in the Australian public and private sectors.

· NT network management, administration and support.
· Seagate backup and Wingate proxy administration.
· SQL 7.0 setup, administration and support.
· Exchange server 5.5 setup, administration and support.
· Web sites administration and provide support for web developers.
· MS Office support and automation.
· Application design, setup, training and support, the following are some of the organisations have developed business management applications for:
· Siemens Dematic (Australia, New Zealand and China branches).
· Australia Day Council.
· Electricity Association of NSW.
· Tyco International – Environ subsidiary.
· AceTrac.
· Caltex.
· Macquarie Bank.
· White City Tennis Club.
· Vietnam Veterans Association of NSW.
· Totally & Permanently Incapacitated Veterans of NSW (TPI).
· Forty Winks.
September 95 to December 97

DB & NT Administrator                                                                           

Neverfail Spring Water                                                                    
      Sydney, Australia 

· Analysed, de-duped and maintained customers database using ListManager, Dbase III+, Clipper and  MS Access.
· Created programs to clean and fix irrelevant data (Clipper & VBA).
· Developed MS Access charts and reports.
· Administration of  Compaq Proliant Rack Servers.
· Administration of Windows NT 4.0 Network and Lexmark network printers.
· Setup and support the organisation email system (Exchange 5.5).
· Network administration, maintained and configured TCP/IP protocol , WINS, DNS and DHCP servers.
· Setup system policies and user profiles.
· Setup LanSource fax and modem server.
· Implemented ArcServe backup system.
September 93 to September 95

Systems Administrator                                                  

Chiron Vision                                                                      

      Sydney, Australia

· Maintained & administrated Windows NT 3.51 and Banyan Vines Networks.
· Created and designed clipper application for sales managers.
· Created and designed clipper application for stock processing and customer orders.
· Developed clipper applications for office automations.
· Administered Lotus cc:Mail and cc:Mail mobile.
· Supported MS office suite and provided staff training.
· Hardware and software setup, support, configuration and upgrade.
June 92 to September 93

Assistant Manager to Executive                                                            

JCNT (Joint Committee of Necropolis Trustees)                                 Sydney, Australia 

· Setup systems and processes for cemetery day to day management.
· Liaised with the community leaders concerning new regulations and laws.
· Managed and supervised all civil and construction work within Rockwood cemetery.
· Setup and maintained Apple network.
· Designed FoxPro database to hold and maintain cemetery records.
· MS Office support.
· Monthly meetings minutes recording.
October 89 to October 91

Civil Engineer                                                                                       

McDermott International Inc.                                                

          Red Sea, Egypt
EDUCATION/CERTIFICATION/MEMBERSHIP
· Ain Shams University 

Cairo, Egypt

Bachelor of Civil & Structural Engineering         

June, 1989                

· Microsoft       





 

Sydney, Australia

Microsoft Certified Professional (MCP)        



May, 1996                

Microsoft Certified System Engineer (MCSE)     
 


February, 2000

Microsoft Most Valuable Professional (MVP)                               
May, 2003

· Brainbench                                                                
 

Sydney, Australia 

TCP/IP Administrator






July, 2000
MS Exchange Server Administrator




July, 2000

Windows NT Administrator





July, 2000

MS Access Programmer






October, 2000
· Institution of Engineers, Egypt
 



Cairo, Egypt 

Graduate Member







October, 1989
· Institution of Engineers, Australia
 



Sydney, Australia 

Affiliate Member







May, 1992

Graduate Member







May, 1994
· RMS (WDP)
 






Sydney, Australia 
Aboriginal Cultural Education Program




September, 2014
Project Management (Chifley Business School)



April, 2010
CM21 PSC-CI Contracts (PMO)





May, 2010

CM21 GC21 for Contract Management




June, 2010
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