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ROSHAN 
E-Mail:
roshan.369721@2freemail.com 
Current Position : Managing Director
Painting, Insulation Fire Proofing / powder coating and thermally sprayed coating operations / Floor coatings / destructive and non-destructive, Testing
Held Positions
· Division Head (UAE)
· Project Manager (Qatar)
· Site manager (Qatar)
· Senior Painting QC Inspector(Qatar)
· Painting Supervisor(Qatar)
CURRENT AREA OF OPERATION
Created Fire proofing division for (Cementitious and Intumescent) application and Floor coating division for FSIME Construction, in 2013 and currently involved in well reputed projects throughout UAE, developing a positive reputation in the market. Holding full responsibility of the division, take all necessary action and decisions from accepting and finalizing projects till execution.
CAREER SNAPSHOT
· Offering nearly 13 years of cross-cultural experience in Corrosion, Painting, Visual Inspection, Non-Destructive/destructive testing thermal coatings, powder coatings, Hot & Cold Insulation and Fire proofing.
· Well Experienced with managing sites of executing painting works with care productive and progressive way by maintaining Quality as per the project specs, and satisfying the client all throughout the project.
· Extensive experience in managing inspection activities of Painting/Insulation, fire proofing, FBE & Cement Coating procedures and monitoring Painting/insulation & Fire proofing etc. jobs across projects.
· Well versed with conducting painters/insulators & Fire proofing Personals performance qualification tests and maintaining qualification list of personal.
· Expertise in preparation & implementation of Inspection & Test Plan (ITP), project specification procedures and method statement for painting/Insulation & Fire proofing.
· Fine knowledge of pricing for Painting Insulation and Fire proofing jobs and estimating Quotations in related subjects.
· Adept in Painting, Coating & Lining of Petrochemical & Utility Piping, Ground Piping, Cross Country Pipelines, Tanks, Structures, Tape Wrapping for pipes, Valves, Fittings, Concrete and Shrink Sleeve applications & Cathode protection.
· Possess sound knowledge of various international codes such as ASTM, SSPC, NACE, ASME and API.
· Well experience in fabrication yard facilitated, shipyard and oil and Gas plants activities prior to painting,
· Completed more than 40 Tanks in various diameter, structures, spools, pipes, spheres, vessels, valves, Rigs, concrete etc. covers large area of surface in different paint systems,
· Confirmable knowledge of paint types, applicable surfaces, criteria and nature of paint material for creating specifications.
· Well verse dealing with paint manufacturer’s and come up with solution on painting issues,
· Sound knowledge of paint faults, reason of failure and rectification processes.
PROFESSIONAL QUALIFICATION
· Diploma (Mechanical) Srilanka Technical Institute
· MSC/PG/PM construction project Management (Herriot watt University Dubai).
TECHNICAL COURSES
· BGAS Coating Inspector Programmed grade 2
· NACE Coating Inspector Programmed Level  1
· IRCA / QMS Lead Auditor 9001 / 2008
AREAS OF EXPERTISE
Fire proofing Division Head
· Attend meetings with clients on finalizing project deals,
· Approves estimation quotes for bidding projects,
· Organize and plan work programs for projects
· Monitor production and guide site engineers to achieve goals.
· Attend progress meetings with clients and provide solutions in site issues,
· Pre-plan and organize equipment and machinery,
· Screen projects and identify defaults to rectify,
· Deals with all manufacturers and suppliers and have good relationship.
· Plan on the development of the organization and propose new ideas to implement to archive targets and levels.
· Occupy myself on reading documents to keep me updated about the field.
· Control and handle all ongoing and upcoming projects.
Site manager/Project Management
· Attending meetings and Arranging Proposal for new project submittals
· Inquiring and Pricing for project and generating Qualification schedules,
· Regular site visits and monitoring work progress and dealing with client representatives for further actions.
· Attend Client meeting and propose new ideas and techniques in to the project,
· Monitoring project activities & coordinating with various agencies to maintain targeted schedules.
· Implementing QMS across all projects; preparing project procedures and ITP.
· Arrange meetings with suppliers and control supplying over heads and control material wastage, damages, consumption.
· Hosting meetings with the higher management for project progress and Planning for future programs, keen on introducing new technologies for project progress to the management.
· Identifying the non-conformances, addressing them in the Non-conformance report (NCR) and resolving them through preventive actions; maintaining the NCR log book and following up to close NCRs.
· Follow up production rates and always pay attention on project completion dates,
· Guide co-workers on track to archive targets and encourage them with new programs.
· Bring new terms and conditions to standardize the platform of the organization,
· Work hard to archive targets and steer all teams for successful project completion.
Painting Inspection
· Conducting the painting procedure qualification & painter performance qualification tests for different kind of coats.
· Conducting Inspection of metal surface prior to any activity
· Verifying the climatic conditions.
· Verifying the surface cleanliness of the material or all substrates before & after blasting
· Monitoring and Inspection of the paint application
· Heat Shrink Sleeve (HSS) application and inspection
· FBE coat application and Inspection
· Polyethylene coatings and repair Inspection
· Conducting salt contamination check (Surface & Abrasive)
· Conducting Adhesion test
· Conducting porosity test
· Conducting cure test
· Conducting Impact test
· Conducting peel test
· Conducting holiday test
· Conducting paint failure inspection and recommending rectification
· Inspection of corroded, pre-painted substrates and approve rectification process for maintenance
· Inspection of Hot and Cold Insulation
· Inspection of Fire Proofing application (Intumescing, cementitious)
Quality
· Maintaining quality standards for incoming/ outgoing materials, ensuring stringent adherence to quality standards, norms & practices.
· Conducting internal audits of Quality Management System.
· Working in close coordination in work groups for conducting process audits and conducting review and approval of quality plans and detailing on quality requirements and finalizing the quality plan.
· Reviewing QC Reports for painting and Insulation.
Coordination
· Coordinating with Certifying Authority, Client, Job Sharing personnel and subcontractor assuring conformity to project specifications.
· Interacting with company representatives and ensuring product conformity & stage release for each activity denoted within the Project Quality Plan / I.T.P.
CAREER RECORD
2001 to 2005 srilanka doc yards with various contractors and from November 2005 till date with HBK Power cleaning by working under various agencies for painting and Insulation Inspection.
Currently from sep. 2013 till date, working for FSIMECONSTRUCTION W.L.L (UAE).
Projects Executed
On shore (Qatar)
· Qatar Gas 88 Dia Internal tank re coating for (7 tanks On going)
· Ras Gas Barzan project 2013
· Ras Gas EMG storage tank 2012
· QAFCO 5 Expansion Tanks for Hyundai construction (Internal/External)2010/2011
· QAFCO 5 & 6 FBE underground 24’ pipe line.2010/2011
· Qatulum GRP pipes UV Protection coating (External)2009
· EPIC for Sweet fuel gas to Dukhan QP (External)2009/2010
· Volatile Organic Compound (VOC) Qatar gas (External)2008/2009
· Dolphin Energy Storage Tank Floating roof (Internal/External)phase 1(2010) & 2(2011)
· Fire proofing Coating for Raslaffan Port Fire & Camera towers QP (External) 2006/2007
· OLEFIN Fire water & Storage Tanks (Internal/External) and dike walls of vessels 2006/2008
· QGX/ QCS Qatar gas Expansion for slug catcher piping external and internal 2006/2007
· Qapco Expansion II Pipes spools (External)2005/2006
· HBK Yard for multi Project Pipes, Spools, Valves, Vessels (Internal/External) 2005
OFF SORE(Qatar)
· Ras Gas well heads and jackets maintenance (External & Internal)2010
· QP Offshore jackets and well heads
· Halul island maintenance
On shore (UAE)
· Bvlgari Hotel PFP project
· Abu Dhabi airport Expansion project (Eversendai)
· Abu Dhabi airport Expansion project (China state)
· Emirates accommodation car park coating project.
· City walk Steel structure fire proofing
· Shindagha shopping mall expansion project,
· Royal Atlantis Palm jumairah wear house fire proofing work.
· Miracle Garden Domes Fire Proofing and External Protective Coatings, for Dubai Land.
· New RIG Constructions for NDC Project (Humriyah Free Zone)
· Offshore jackets and Platform structure and piping new construction for IRAN sea base offshore / lighten offshore W.L.L
· UK Base refinery structure platform modules for TOTAL,
Significant Contributions
· Decision making of finalizing job contracts.
· Plan/ Create and organize teams for execution.
· Coordinate inspection activities for discipline inspectors; reviewed Contractors Quality Plan and ITP.
· Verified the materials specifications against drawings and piping line class; checked the storage conditions and material control.
· Estimate AND price for jobs and get approval from clients for proceeding activities,
· Follow up with work and monitor close for proper application consumption and production as per estimated budgets.
· Keep close track of qualification of blasters, painter’s applicators & Insulators.
· Handled complete verification and Calibration of equipment and instruments.
· Daily painting/Insulation & Fire proofing reports and other documentation in NCR and corrective action follow-up.
· Colour code and identification marking.
· Close monitoring of Drawings and revisions according to project
· Punch list and coordinate with construction
· Ensured Painting procedures qualification and implementation.
· Monitored sequence of Coating, Holiday test as per ITP, storage conditions and material control and sequence of insulation assembly.
· Conducted Internal audits of QA/QC files for traceability and calibrations are in order.
· Supervised and monitored workforce reviewing all QA/QC documents, site procedures, relevant codes of construction applicable to the projects.
TRAININGS ATTENDED
· Safety Induction Trainings.
· Sea Survival Certificate.
· HUET Certificate.
· Basic First Aid Certificate.
· H2S/ BA Certificate.
· Emergency evacuation Training
IT SKILLS
· Well versed with MS Office - Word, Excel and PowerPoint.
· Well versed with typing and preparation of documents.
· Well versed in English Speaking, Writing and reading with well understanding.
· Communicating level is in high stand with colleagues, Management, Client and coworkers.
PERSONAL DOSSIER
Date of Birth
Nationality
Driving License
Current Location


: 1980 October 17th
: Sri Lankan
: Qatar/ UAE /Srilanka
: UAE
