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Ramesh
Suitability Report
►20+years  of total experience in verticals like Accounts, Internal Audit,Analytics, Corp Governance  under different Mgmts,work cultures, equal opportunity employers &includestwo years of overseas(Gulf) exposure. 

►Multitasking and detail orientation apart from aptitude for Financial Analysis &Accounting,InternalAudit,Analytics& work related learning. Was commended for good performance in Finance, Accounts & Internal Audit at Fenner I Ltd.(scan copy of certification attached).

►Eleven years of hard core expose at Plant(operations) level in Finance, Accounts, Internal Audit, Mgmt reporting, Costing, Budget monitoring, Financial & Project Acctg from a Lube(Petroleum)Additives Plant,JV of Chevron Texaco &CPCL,Chennai,India(Oct 1991 to April 2002) along with experience in the Project life cycle(Concept to Commissioning)on various verticals & on Leadership skills.
►Commensurate education in Internal Audit, Cost & Financial Acctg, MI,Budgeting, Analytics and Corp Governance.(scan copies attached).

►Training& practical experience in People & situation handling in corporate environs.  As Head of SAP R/3 implementation(FI & CO modules) at Al Turki Cement Products LLC in 2007-09, experience in quick learning &people handling  while implementing SAP R/3 across 4 business units 

►Effective & fluent communication in English, both written and spoken. (authored a Report on Cost Control & Cost Reduction-A practical approach, for a healthcare group based in Chennai). 
►Setting up systems for Internal Audit & Controls, Cost Accounting & Cost Control and Financial Hierarchy& providing strategic support to Top Leadership on operational parameters, both in India & in overseas employments.

.►As Compliance officer cum Company Secretary, experienced & updated on statutory compliances under Companies Act etc.

Rèsumè

RAMESH M.Com, ACMA, ACS
Core competencies
20+ years of total experience consisting of 14 years of rich experience in Oil &Petroproduct sector, 10 years exp in Accounts, Audit& Analytics, 2 years overseas(gulf)exp,apart from exposure to multiple work cultures / environments and industry segments.   

Rich exposure as wholetime Company Secretary/Compliance officer in four different companies,  two of which are listed Indian companies. 

Prior experience in  MS office tools & 8 yrs of exp in (ERP)SAP R/3 accounting.

Comprehensive knowledge of documentation and Accounting for Projects & Project management covering its entire cycle (Concept to Commissioning) in Chevron’s JV with CPCL, Chennai, for mfr of Petroleum Additives at Chennai, India.

Internal Audit & MI reporting with effective report presentation skills

Strong conceptual base in Financial Accounting, multitasking orientationandAnalytical inputs oncritical financial parameters.

Detail oriented approach to problem solving and finalization of work assignments.
Budget oriented approach for cost control & for achieving highest levels of financial discipline. Experienced in setting up of Budgets & Budget monitoring systems.
Prior experience in setting up Accounting systems  with focus on highest sigma levels of accuracy& compliance with Accounting standards, prescribed Finance manual(s) and accepted accounting principles.
Work Experience(history):

Current :Sr.Consultant-Finance & Compliances   

AUG.2011-2017
Company :M/s.National Management Services & Solutions

(in a tie up with M/s.ASK InfraProjects Pvt Ltd Co.)

Key Functional areas:
(i)Due diligence on Project Financials
(ii)Internal Audits,Costing & Financial Analysis Reports 
(iii)Corporate Governance (Co.Secretarial) support services(including statutory compliances)

(iv)Financial Analytical reports/articles (article rated as “Excellent” by M/s.Capital World.
(v)Consultancy assignments of 6 monthly periods for Compliances & Corp Governance

Title: Team Head:Financial Planning &Analysis

(Company:HP Global E Business Operations PvtLtd,Chennai)      F.Y. 2010-2011
Key Functional areas:

1)MIS Report to Top leadershipcovering 3 revenue regions/4 Cost Towers.

2)Developing&Consolidating financial (Forecast-Flash)reports on a monthly basis & preparing  reports & business reasons on variances from the Forecast & Annual (Working) Budget. Monthly revision\updates of Flash reports of prior period for changes 
3)Discussions (monthly) with the Top Leadership on the Revenue & Cost Variances & arranging for accounting adjustments through JEs.  
4)Arranging monthly updates to Working Budget & Forecasts post discussion with Top Leadership.

Title: Head-Finance & Accounts & Compliance Officer(Co.Secy.)


(Company:Morgan Industries Ltd,Chennai).


F.Y.2009-2010
Key Functional areas:

1)Business Planning for the group and Analysis reports(including Variance reports) to Board & Stock Exchange as required under the Stock Exchange Listing agreement.
2)Financial accounting reviews and Accounts finalization

3)Unaudited Financial results for Stock exchanges (as approved by Board)

4)Setting up & periodic review of departmentwise Budgets & Budget monitoring systems.

5)Periodic visits to the site for status review.

6)Liaison with auditors & Top Management for all operational & revenue subjects.  

Title:Finance& Costing Manager




(withaddtionl responsibility in Costing,Analytics,Budgeting,Internal Audit)



(Company:AlTurki Cement Products LLC, Muscat,Oman)
F.Y.2007-2009

Key Functional areas:

1)Budgets& Plan formulation as key member in the Business Planning & Analytics cell 

2)Analytical reports on financials & operational trends to MD & BP & A cell

3)Finance, Treasury & Accounting functions & Internal Audit reviews\reports

4)DailyMIS Report to MD on all financial and key operational parameters.
5)Funds& Treasury operations management/Cash Budgets / Cash Flow Statements

6)Controlling/coordinating units. Cost control & cost reduction reviews for Operations in the factories & implementation of Cost/Budget monitoring systems. 

7)Implementation of SAP FI  & CO modules within 6 months.

Title: Financial Controller &Compliance Officer

(Companies;Samalpatti Power Co(GEA Energy Systems),India
F.Y.2006-2007
Key Functional areas:

1)Setting up and periodic review of Budgets for revenue & expenditure monitoring

2)Accounting reviews and Accounts finalization
3)Periodic visits to the factory for review of status of the DG sets, Plant security & accounting for revenue from wastage\scrap 

4)Organizing company meetings, related docum support & compliance with statute 

5)Revenue recognition and recovery from SEBs based on norms agreed through MOUs & ensuring against supply chain bottlenecks.  
6)Tax computation on corporate earnings and suggestions on Tax saver options in GEA Energy.
Title:Head - Internal Audit  (Company:JKFenner India Ltd)

F.Y.2004-06


Key Functional areas:

1)Periodic Audit inspections at various locations covering Assets & Stocks.  

2)Standard Operating Procedure(s) –development & implementation.
3)Audit flash reports on abnormal work situations

4)Audit reports with summarized observations supported by detailed schedules in two segments i.e., Executive Summary(Part I) & Detailed workings as Part II of the Report 

5)Compliance checks & reports on compliance with internal guidelines & systems & statutory requirements.

6)Review and suggestions for improvements to Reports generated from SAP FI accounting s/ware. 

7)Liaison with auditors on accounting compliances and for completion of audit.

8)Liaison between Board(Audit Committee) & the auditees for status report on findings and for implementation of Board’s directives.

9)Contribution as Team member in business merger in Fenner I Ltd

Title:Finance Manager-Projects Divn& Company Secretary



(Company: Apollo H.E.Ltd,Greamsroad,Chennai)

F.Y.2002-2004

Key Functional areas:
1)Project Financials –prep & review-for Projects within & outside India

2)Financial review & Variance report to VP(Projects) on 3 billing locations in the country
3)Highlighting Tax saver & Cost saver options for the company.. 

4)Involvement in Postal ballot for shareholders’ approval fr new projects in Apollo HE Ltd

5)Ensuring compliances on Corporate Governance for subsidiary company i.e.,M/s.Akshaya Apollo Ltd,(JV between Apollo &Cadila Healthcare Ltd),Ahmedabad.
6)Developing cost based healthcare packages
7)Cost workings/Analysis for demerger of Architectural division.

8)Authored a report on a Practical approach to Cost control & Cost reduction in the company’s operations.
Title :- PlantFinance & Accounting Manager&Co.Secy.(Oil &PetroproductsSector)
Company:M/s.Indian Additives Ltd, Manali, Chennai-68
(JVof CPCL&Chevron-Texaco)



F.Y.1991-2002
Key Functional areas:

1)Cost benefit (end to end)analysis, Budgeting & Cost Control & MIS support to Top Management

2)Comprehensive coverage of documentation and Accounting for its entire cycle (Concept to Commissioning).

3)Evaluation of Proposals/ cost estimates at Pre bid stage

4)Member of Tender/Purchase committee & participation in negotiations with Suppliers/Sub contractors

5)Project Financials for submission to bankers for sourcing Funds. 

6)Enabling& monitoring Working capital credit facility

7)Development& implementation of Material accounting/Costing systems

8)Capitalization& Fixed Asset accounting.
9)Risk management involving comprehensive protection against existing & perceived risks for company assets. (Fire cover, Marine cum Erection risk cover etc, to name a few)
10)COMPANY SECRETARIAL FUNCTIONS
                                         Professional Training
►M/s.Madras Refineries Ltd.[Chennai Petroleum Corpn Ltd (CPCL)], India  F.Y.1986-87 -1yr
Practical training in the Resources Section involving documentation and accounting for Loans, debentures and public deposits, apart from Corporate Accounting assignments.
►M/s.The General Electric Co. of India Ltd,Chennai)
 F.Y.1987-90




1)Receivables management & control

2)Branch accounting & Tax Audits

►M/s.Indian Oil Corporation Ltd, Digboi, Assam State         F.Y.1990-91
1)Accounts Receivable Management

2)Product Costing
Skill sets(familiar software applications)
Spreadsheets/MS word/Powerpoint& Tally ERP.9 Accounting package(s).
SAP R/3 FI & CO modules [IBM version]
Academic Profile (in brief)
a)Post grad in Commerce (Masters in Commerce)
b)Associate Member of The Institute of Cost Accountants of India[ACMA]

c)Associate Member of The Institute of Company Secretaries of India.[ACS]
Personal backgrounder
Date of birth : 5th June 1963; 
