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Profile
Wide experience in Construction Industry mainly for buildings of all ranges (High Rise Towers, Residential Complexes, Hotels, Commercial buildings, Office buildings, School and hostel buildings, Hospitals, Sports related structures, Infra structure related works, ETP tanks, Jumbo Hanger, Industrial sheds etc.) During the span of 34 years worked with Construction companies and consulting companies (as client representative). In construction companies worked as Project Manager and have proven record of completing the projects in crash schedule time with quality. In Consulting companies worked with Project Management Team as Technical support and implementation of QA/QC procedures, analyzing the data and prepare reports for clients.
Worked as self employed - Construction Consultant and Contractor for 8 years.  

I have worked in various positions in construction industry and looking forward to take up more challenging position.  I am also familiar with quality, health and safety management in construction industry.

Education, Professional Qualification & Associations

· Bachelor of Engineering (CIVIL) from Mysore University, India, 1979.
· Member of Institute of Engineers, India

· Short Term Course on PERT/CPM at NITIE, Mumbai, India.  

· Basic Course in Computer Programming.

· Short Term Training in PRIMA VERRA.

· Fundamental Course on ISO 9001:2000 and QMS.

· Lead Auditor Course, IRCA - BSI.
· CMQ Certificate – ASQ, USA
· NEBOSH - BSI
· Project Management Program Certificate – PMI, USA
Synopsis

Total Exerience – 37 Years (21 years in Gulf)

	Company
	Position
	Year

	HLG Contracting LLC
	Project Quality Manager – Construction 
	2014 - Presently

	Burt , Hill, A Stantec Co. 
	QAQC/ Construction Manager  - Construction Administration Team
	2012 - 2014

	Al Futtaim Carillion
	Regional Quality Assurance & Construction / Project Manager
	2005 – 2012

	Pact General contracting 
	Project Manager
	2004 -2005

	Hill International Consulting
	Senior Engineer – Civil / Structural
	2002 - 2004

	Al Otaiba & Garg Contracting Co.
	Sr. Project Manager
	2000 - 2002

	Self Employed
	Construction Consultant and Contractor
	1992 – 2000

	Industrial Structure & Management Consultant
	Project Manager/ Resident Engineer
	1990 - 1992

	National Trading Establishment
	Area In charge/Manager
	1987 - 1990

	Bharat Overseas Construction Co 
	Asst. Project Manager
	1986 - 1987

	Triad Oman Consulting Engineers
	Civil Engineer
	1984 - 1986

	Douglas OHI - Oman
	Site Agent/Acting Site Manager
	1982 - 1984

	Raunaq International Ltd  – 

Construction Engineering Company
	Site Engineer
	1979 - 1982


Employment History

June 2014 – Presently    - HLG Contracting LLC –Earlier known as Habtoor Leighton Group. A Construction company - Working on projects as Project Quality Manager – Access to Blue water Island – Infrastructure project: June 2014 – March 2015; 

Emirates Kitchen Flight Catering: March 2015 – Presently
Fakeeh Academic Medical Centre: September 2015 - Presently
RESPONSIBILITIES:   

-
Implementing the company’s Quality procedures and processes on the project.
       Leading QAQC team and allocating task to team members.  
                        -   Assisting project team to develop Project Management Plan. Developing QMS.

-   Resolving Quality issues on the project and interacting with consultant. 

-
Reporting Director for periodic QA report and performance of the project. Advising on project performance for quality issues and any need for improvement. 

      
-
Train the project team and QA engineers to implement QMS and maintain required



documents for quality control.


-
Preparing QA Manuals / Plan for project. Specific procedures for site works. 

                                            -  Conducting QA presentation to project staff & sub-contractor. 
· Scheduling and conducting Audits internally and for sub -Contractor / supplier.
April 2012 – June 2014 – Burt, Hill, A Stantec Co.  A consulting company – Working with Construction Administration Team – QAQC & Construction Manager for one of the biggest hospital project, Al Mafraq in UAE – (746 Bed hospital with inpatient and outpatient clinical units, associated multi storied buildings and infrastructure works with latest medical facilities in the region).
RESPONSIBILITIES:  

Monitoring contractor’s progress of works, resolving site issues related to quality and construction. Scheduling & Conducting regular meetings & audits for contractor. Reporting to client project progress status 

Assisting CA Team to resolve quality and construction related issues. Review MS & ITP submitted by contractor. Prepare statistical report and analyze the progress of CA Team and reporting to client. Developing QMS and assisting in implementing on project.  
July 2005 – April 2012
Al Futtaim Carillion LLC.  Dubai
                                      
Regional Quality Assurance Manager

· Worked on many prestigious Projects for Abu Dhabi and Dubai region.

· Dubai Health Authority – Al Jalila Children’s Specialty Hospital. Project has acquired best Architectural Design Award across the world in Barcelona 2009.  
· Al Muneera Project at Al Raha Developments – Abu Dhabi – Approx 3.00 Billions AED( Cluster of high rise towers, residential town houses and villas) & also on various projects in Abu Dhabi Region. 
· Dubai Silicon Oasis – Residential Apartments –Approx 200 Millions AED
· Development of Dubai Festival City spread in 4 km along the creek. DFC is a waterfront city mainly consist of Automotive show rooms, Water front residential and cornice, Festival centre, Hotel and commercial precinct (High Rise Towers), Luxury villas, Golf course/club and infrastructure works. Approx – 5.00 Billions AED 


RESPONSIBILITIES:   

                                            -   Implementing the company’s Intergraded Management System (HSE &Q)
                        -   Assisting project team to develop Project Management Plan, Waste Management &

                             Minimization Plan, HSE Plan) 

-
Reporting Director for periodic QA report and performance of each project. Advising on project performance for quality issues and any need for improvement. 
      
-
Train the project team and QA engineers to implement QMS and maintain required



documents for quality control.

-
Preparing QA Manuals / Plan for project.  
                                            -  Conducting QA presentation to project staff & sub contractor. 
· Scheduling and conducting audits internally and for sub -Contractor / supplier.
October 2004 – July 2005  

Pact General Contracting Company, Abu Dhabi



Project Manager -  Infra Project for ADSSC.


Worked for Infrastructure project – Irrigation Network of 50 Km, 450 dia HDPE Pipe at Mohd. Bin Zayed City, Abu Dhabi.

Execution of works and responsible to deliver the project to client in time and quality. Responsible for managing resources, scheduling the project activities, intercting with client and consultant, maintain project  contractual correspondence.
May 2002 - October 2004     Hill International Ltd., Abu Dhabi                                                                                              Senior Engineer (Civil/structural)
                                           Working as Project Management Team (PMT) for Civil Major Projects of ADNOC.
Construction of following projects with latest finishes of high standard, equipped with fully computerized Building Maintenance System.  
· Residential Complex Expansion for GASCO in Habshan. 

· New Administration Building for Ruwais Refinery Division.


RESPONSIBILITIES:      

-  Co ordination of contract drawing/specification.

-  Check and approve shop drawing.

-  Permits/approvals from various local authorities.

-  Approval for project materials & method statement for all activities 

-  Manage /Monitor the inspection of works at project and lead the

                                          

team of engineers/ inspectors to maintain quality of works at project site.

-  Monitor the progress as per contact schedule.

-  Schedule and attend meeting with main contractor and sub contractor

-  Check and approve QC documents.


-  Check/Verify project materials and test of materials
                                           -  Correspondence with Contractor.
    

Jan. 2000 - May2002      Al-Otaiba & Garg Contracting Co. ABU-DHABI.
Project Manger

· New Permanent Mosque at ADNOC H.Q. for Major Civil

                                            Projects, ADNOC.

· Two Mosques for Town Planning Department for

   Abu Dhabi Municipality. (Abu Dhabi & Mussafah)



· Civil Defense Building & Training Center at Ruwais.


RESPONSIBILITIES: 


                                        -   Manage overall construction activities at site. 
                                            -
Ensure project complete within planned budget.

-
Ensure timely completion of project.

-   Interacting with client and sub contractors.   

                                           -    Schedule and attend meetings with client and sub contractors


-   Monitor the progress of material submittals and shop drawings.        


-   Record the change request from client and prepare variation.


-   Ensure monthly billing done and approved from client.


-   Report to Head Office progress of work.                                      

 Jan. 1992 – Jan. 2000    Berry Construction Co. INDIA.
    
               Self-Employed

· Worked as CONSTRUCTION CONSULTANT and CONTRACTOR  

· 5 Star hotel, Residential /Commercial projects & other buildings with high

                                        

standard of finishing works. Sports related structures, Swimming pool &

                                        

many more.



    RESPONSIBILITIES:    

-  Handled the Company independently.

-  Bid for jobs, negotiating & securing jobs. 
-  Execution of the works in schedule time and cost.
Aug. 1990 – Jan.1992      Industrial Structures & Management Consultant. INDIA. 




Project Manager/Resident Engineer

·      Multi – storied Commercial Building – Dr. Gopal Das Bhawan at Connaught Palace, New Delhi. 
· Shastri Indo Canadian Institute. New Delhi.

· VIP Guest House Villas for Billarpur Industries. New Delhi. 

· Head Office Building for Communist Party of India (CPM-Marxist). New Delhi. 

RESPONSIBILITIES:     


-  Supervision of Projects & monitoring the progress.

· Coordination with Client.

· Leading the team of experienced engineers.

· Lassoing with local government authorities. 

Mar. 1987 – Aug. 1990    The National Trading Est. Saudi Arabia.  
   
               Area In charge

· Various projects for prestigious Clients including ARAMCO.


               RESPONSIBILITIES:     

-  Worked with prestigious & leading waterproofing company in Saudi

   Arabia. Dealing with clients, issue technical details. 

-  Monitoring Organizing Execution of all the contracts in Saudi Arabia. 

May1986 – Mar.1987      Bharat Overseas Construction Pvt. Ltd. India.  



   Asst. Project Manager
· Multi-storied housing complex 250 flats for Nav Sena, New Delhi.

RESPONSIBILITIES:     

· Responsible for the construction activities at site.

-   Interaction with sub contractors/suppliers.

-   Procurement of materials. 




-   Meeting client & Consultant

Dec.1984 – May 1986   Triad Oman (Architects & Engineers). OMAN.    

 

Civil Engineer. 

· Married Quarters Village for Ministry of Defence, Oman

 

RESPONSIBILITIES:     


-   Supervising & monitoring the construction of Residential houses,

                                                Community centers, Village roads, Water storage tanks and Sewage

                                                Pumping Station.
Dec.1982 – Dec. 1984    Douglas – OHI.  OMAN.    

Senior Site Engineer / Site Agent.     

· Housing Complex (Al-Khodh Township) at Al-Khodh, Seeb for 

                                                Ministry of Social Affairs and Labour. Township consist of housing,

                                               roads, Water treatment plant, Sewage treatment Plant.   

· BMW Show Room for National Automobiles at Al-Khuwair.

                                                Installation of Ducting Systems for Ministry of Defence Oman.

                                                Controlled the construction activities of the project in the capacity of

                                                Acting Site Manager. Acquired complimentary remarks from clients and

                                                company for completing the job in time and satisfactorily.

· Qaboos Mosque for Royal Court of Diwan Affairs.




    RESPONSIBILITIES:     

· Supervision of construction activities at site, Checking daily progress,

                     Working out quantities, placing material Indent, interacting with client & Sub

                     Contractors/Supplier.
July1979 – Dec.1982      Construction Engineering Corporation, a unit of Raunaq

                                        International Ltd.) INDIA.    

    
               Site Engineer.    

· Multi-storied Housing Complex consist of 300Flats & Road Including works               for Water supply, Sewage system and Electrical installations for RCF in Mumbai.

· Construction for Industrial building for Air India at Mumbai. Construction of 2nd. 747 Hanger for Air India at Mumbai. 


RESPONSIBILITIES:     

· Supervision of construction activities at site, Checking daily progress,

                                                Working out quantities, placing material Indent, interacting with client

                                        
    & Sub Contractors/Supplier.

Name
Subhash Berry                                                                              

Date of Birth
25th June 1957                                                               
Nationality
Indian
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