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SENIOR PROJECTS MANAGER

 mail: firas.369827@2freemail.com  

••••••••••••••••••••••••••••••

Objective:   Highly qualified person with an internal motivation seeking a challenging and professionally rewarding managing position in landscape field to contribute accrued towards qualitative enhancement of organization.

SUMMARY:   Landscape projects Manager with good background in planning, coordinating, constructing, supervising, and maintaining various grounds of landscape projects.
Career Achievements 
Major and prestigious projects:
· Landscape development of Air Traffic Control Complex, Abu Dhabi international airport.
· Landscape works for First Avenue Mall , Dubai.
· Landscape development of VIP route along ALRAHA-YAS tunnel, Abu Dhabi.
· Landscape development of E/19 Park, Crown Prince Court. Abu Dhabi.
· Landscape development for H.H Sheikh Mohamed Bin Zayed palace, AlAin.
· Landscape development for H.H Sheikha Fatima Bint Mohamed palace, AlAin.
· Operation & maintenance projects of Abu Dhabi municipality, PRFD: 406,208
· Landscape development at AL MAQAM palace. AlAin.
· Landscape development at Dubai Investment Park.
· Landscape development at Jumairah village south, Dubai.
· Landscape development at Emirates Hills, springs, and meadows, Dubai.
Summary of Qualifications
· Over than sixteen years of experience. 
· Planning, organizing, controlling and directing of the project management activities, with sound management practices.
· Developing strategies and polices to achieve company goals.
· Build an environment in which employees willingly produce maximum work. 
· Great knowledge of current horticulture practices and modern techniques.   
· Fully aware of policies, rules, and regulations pertinent to landscape operations, along with applicable laws, regulations, policies and procedures.
· Develop annual operating budgets for the projects and the construction section.
· Good oral and writing communication skills.    
· Ability to analyse situations accurately and adopt an effective course of action. 
· Provide construction support for landscape prospects, proposals, permits, as well as support for all projects phases.
·  human resource objectives by recruiting, selecting, orienting, training, assigning, scheduling, coaching, counselling, and disciplining employees; communicating job expectations; planning, monitoring, appraising, and reviewing job contributions; planning and reviewing compensation actions; enforcing policies and procedures.
· Achieves operational objectives by contributing information and recommendations to strategic plans and reviews; preparing and completing action plans; implementing production, productivity, quality, and customer-service standards; resolving problems; completing audits; identifying trends; determining system improvements; implementing change.
· Meets financial objectives by forecasting requirements; preparing an annual budget; scheduling expenditures; analysing variances; initiating corrective actions.
· Enhances department and organization reputation by accepting ownership for accomplishing new and different requests; exploring opportunities to add value to job accomplishments.
Professional Experience

EMIRATES LANDSCAPE. LLC.                                                Dubai
2015 – Present as: Senior Projects Manager

Al RYUM CONTRACTING & GEN.TRANS. COMPANY.          Abu Dhabi
2010 – 2015 as: Projects Manager 
Al RYUM CONTRACTING & GEN.TRANS. COMPANY.          Abu Dhabi
2007 – 2010 as: project Manager 

GHANTOOT LANDSCAPING                                                    Dubai
2005 – 2007 as: senior project engineer

ALRAMZYAH AGRICULTURE COMPANY                                  ALAIN                                                                         2000 – 2005 as: project engineer

MINISTRY OF TOURISM                                                          SYRIA
1997-2000 as: head of department 


Education

Bachelor's Degree in Agriculture Engineering
University of Damascus (1997)

PMP, project management professional 
Cambridge institute - Abu Dhabi (2009)

Primavera, MS project .project planning
Society of engineers --Dubai (2006)

Personal data
Age			: 43 yrs.
Nationality		: Syrian
Marital status	: Married
Visa status 		: Employment visa

Other

Member: engineers syndicate                   1997 
Member: project management institute   2009
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