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January 2017 – Present: Assistant Sales Manager


Collaborated with leaders in other departments to ensure maximum member engagement and connection to the people and the club.


Demonstrated personal sales leadership and success by achieving and exceeding daily, weekly, and monthly acquisition and retention goals through persistent and enthusiastic outreach all of which bared fruit when we achieved 100% of our target in the ﬁrst quarter.


Leveraged company marketing strategy to initiate, develop and grow relationships with new and current members through tailor made packages for every single member of our gym.


Monitored revenue and unit totals daily to ensure Sales Executives are achieving or exceeding individual and team goals by continuous monitoring and empowerment by delegating power to make packages for all members.


Coached Sales Executives through role-playing and shadowing club tours, giving them tools to improve and develop stronger sales and customer service skills; assure compliance with all club and departmental standard operating procedures.


 Met daily with Sales Executives one-on-one to review weekly and monthly sales and unit goals, assess individual performance, and review individual business plans.


Assured high quality customer service skills and compliance with all club and


departmental standard operating procedures.





AREAS OF EXPERTISE





CONTACT





LANGUAGES





2017 – PRESENT





Fit Republic Fitness Center, Dubai, UAE





PERSONAL INFO





Accomplished and motivated Professional who occupied multiple roles in operations, sales


and marketing seeks to leverage a demonstrated record of professional success with a career role in a dynamic, world class company. Skilled in the cultivation of strong relationships with clients while providing exceptional customer service. Well versed in the design and execution of curricula and activities that produce safe, fun, and rewarding experiences for all guests. Regarded for the ability to deliver outstanding results in customer service with the highest degree of service and professionalism.





MOHAMED 





� HYPERLINK "mailto:Mohamed.369924@2freemail.com" �Mohamed.369924@2freemail.com� 





Dedicated Sales Assistant Manager who enjoys working with clients on a daily basis


Assessing ﬁtness needs and ably dealing with employee matters. Adept at eﬀective employee communications and eﬃcient multitasking. Focused on ensuring a pleasant gym experience for members and guests while maximizing revenue.





Nationality: Moroccan


Age: 31


Driving License: Yes





Operations Management


Sales


Customer Service Safety Compliance Team Leadership Policy Development Marketing


Best Practices Process Improvement





Arabic


English French
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PROFESSIONAL EXPERIENCE





























SUMMARY





Majid Al Futtaim Leisure and Entertainment LLC, Dubai, UAE





2010 – 2017





A demonstrated record of success and achievement at this provider of exciting indoor skydiving experiences,


Marked by a series of promotions to positions of increased influence, authority, and accountability.


November 2014 – January 2017: Assistant Operations Manager - iFly Dubai


Fulﬁlls a critical role managing multiple facets of operations for this, with accountability for the success of Admissions, Operations, Food & Beverage, and Facilities Management. Provides key support to the Manager in the course of daily operations, overseeing human resources, operations management, and revenue growth. Schedules staﬀ to provide suﬃcient coverage during peak operating hours, and coordinates staﬀ meetings and performance reviews as required. Engages in risk assessment for the entire facility.


Managed a team of up to 25 professionals engaged in customer service, operations, and other key areas. Forecast and budget OPEX and CAPEX budgets for the manager to approve and pass to senior management Contributed to the development of policies and procedures to ensure compliance with company standards, as well as all health and safety regulatory requirements; created policies governing both employee and guest conduct, rewriting standard operating procedures to maximize safety and safeguard the company from liability; the eﬀects of these revisions lowered safety incidents by 15% in 2015.


Partnered  with  a  development  ﬁrm  to  build  an  electronic  waiver  system,  improving  the  eﬃciency  of a


Mandatory process that each guest must complete before engaging in any activity.


Authored protocols that ensure a rapid, seamless evacuation of facilities in the event of an emergency, including calls for emergency response services.


Collaborates with the Marketing department to envision, develop, and deploy a schedule of fun activities aligned with guest interests; contributed to the design of a new T-shirt, USB drives, and caps.


Led the design and conﬁguration of a new party room with a cargo plane theme for birthdays to match the vibe of ﬂying in the facility, along with a similarly-designed brieﬁng room, with oversight of the project budget.


Builds reports providing insight into key performance indicators for review by the Manager; communicates all technical information and discrepancies to the Manager.


Oversaw the procurement of replacement parts to maintain the wind tunnel, as well as an inspection agreement with the manufacturer.





March 2012 – November 2014: Senior Instructor - iFLY Dubai


Met the challenge of ensuring the safety and satisfaction of all guests during daily operations, partnering with the Manager to ensure the achievement of performance and revenue targets while scheduling staﬀ. Led the interview, hire, and training of four instructors to expand the workforce.


Led the implementation of new standard operating procedures designed to enforce the facility’s record of safety; revised daily, weekly, and monthly checklists to address additional safety areas and ensure maximum protection from liability.


Addressed and resolved all issues to the complete satisfaction of each guest; prior to ﬂight sessions, assesses the health and qualiﬁcation of each guest for the activity. Achieved a target of zero complaints for three consecutive quarters, and positioned iFly as one of the Top 5 things to do in Dubai, as rated by TripAdvisor in 2013.


Innovated an incentive upsale program that increased purchases of extra ﬂight time by 150% over one quarter.


Developed a new ﬂight time tracking system that converted the entire platform to digital.


Led the renegotiation of an agreement with a disinfecting corporation to maintain the facility free of germs. Conducts meetings prior to and following shifts, identifying areas requiring improvement while recognizing superior performance.


Performs visual inspections of motors, fan blades, and chiller veins.


Credited with generating substantial amounts of repeat business and referrals through the provision of exceptional levels of customer support and service.


Designed a cost eﬀective customer feedback platform to laser target all areas of service and linked that to


Employee’s performance reviews























PROFESSIONAL EXPERIENCE (CONTINUED)











Bachelor’s Degree in English Literature, Specialization in Linguistics


IBN TOFAIL UNIVERSITY





February 2010 – March 2012: Marketing Executive - Majid Al Futtaim Leisure and Entertainment LLC


Provided critical support to the planning and execution of social media campaigns, engaging in research of target markets, marketing strategy development, campaign performance measurement, and SEO (Search Engine Optimization); analyzed data and developed summary reports.


Contributed to the development of print and digital marketing collateral; authored and edited articles for the company blog.


Positioned the company as a key provider of customer support, research and providing responses to inquiries received online.


Created SEO backlinks and posted SEO-optimized content to high-value websites; continually evaluated the


Eﬀectiveness of SEO eﬀorts.


Deﬁned target market, competitor share, competitor strengths and weaknesses; forecasted projected business


And established targeted market share.





Addoha Group, Morocco


Real Estate Sales Agent


Fulﬁlled a key role representing the interests of buyers and sellers in residential and commercial real estate transactions. Envisioned, developed, implemented innovative and eﬀective marketing strategies using direct mail, print, and Internet advertisements to capture the attention of prospective clients. Expertly identiﬁed available real estate to match client preferences regarding total square footage, cost, and location. Engaged in active negotiation of ﬁnal purchase price on behalf of both buyers and sellers.





2008 – 2010





Engaged in the preparation of legal documents spanning listings and sales contracts, while providing legal,


economic, and market guidance to clients.


Hosted open house inspections, directing clients on the best practices to close sales and communicating information between owners and renters and prospective buyers.


Recognized for consistently exceeding sales targets; championed the adoption of photography techniques that improved the visual perception of homes for sale and drove increased foot traffic; engaged in upsales to challenge buyers to select higher-priced options.





2008





Baccalaureate in English Literature


ABD RAHMAN NASSER HIGH SCHOOL





2004





PROFESSIONAL DEVELOPMENT:


Institute of Occupational Safety and Health (Managing Safely) IBA (International Body Flight Association) Trainer Level III Advanced First Aid Certiﬁed


Fire Safety Training by Dubai Civil Defense The Emerging Manager Training By =mc United States Parachuting Association Coach





EDUCATION
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