CURRICULUM  VITAE

ANIL A.C.A
Email: anil.369945@2freemail.com
                      Financial Planning & analysis manager with 15+ years’ experience
I am a qualified Chartered Accountant with more than 15 years of post-qualification experience, gained primarily within Lloyd’s Register(LR),a U.K. based £1bn annual revenue company, which is a leading international provider of Marine classification, Engineering, Oil & gas and Business assurance services spanning over 250 years. I am a commercially astute financial professional with excellent analytical capabilities and have developed the ability to influence Senior management through strong communication and inter-personal skills. I possess a ‘can do’ attitude and a proven track record at time management, complimented by effective leadership and mentoring skills. In-depth knowledge and on the job experience in ERP’s and reporting systems like JD Edwards, COGNOS, MIS Alea, SAP, SAGE, ACCPAC, with working knowledge of Hyperion and proficiency in MS Excel and other MS office applications
My core competencies are 
	· Business Partnering 
 

· Budgeting & Forecasting 

· Financial Analysis

	· Team Leadership

· Management Reporting

· Financial Reporting


	· Process Improvement
· Project Management

· Cost Control




Professional Experience & Achievements
                Lloyd’s Register EMEA
Financial Planning & Analysis Manager-Middle East & Africa                                           July 2013-present
· Lead the formulation of the budgets and forecasts for the MEA area, which comprises of 16 countries and gain buy-in from     the business. Ensure alignment of budget with strategies and ensure implementation and enforcement of the same.
· Support in-year and long range planning, reporting and forecasting, risks and opportunities consolidation, detailing all costs, ensuring all relevant assumptions are embedded in the plans.
· Provide high quality, timely, accurate financial information and analysis to the business managers to facilitate strategic decision making; ultimately aimed at enhancing top line growth and bottom line profitability.
· Ensure that the appropriate level of commercial due diligence is applied across the business, with the ultimate aim to enhance profitability by managing client expectations.
· Critical evaluation and analysis of proposals and activities and feasibility studies to substantiate investment opportunities.
· Ensure robust measures are in place for management of working capital. Monitor and suggest remedial measures for any significant variance from the KPI’s.
· Report monthly financial results through dashboards to proactively identify trends and potential issues and remedy the situation real time.
·  Assistant Business Finance Manager
                                                                         Jan’12 to June’13




· Provide qualitative and timely analysis of the monthly business performance through generation of performance reports and in-depth variance commentary.
· Provide analytical support to the Business managers during the Budgets and Forecast process and play a lead role in the preparation and compilation of the same. 
· Serve as a Business partner to the MEA Business Stream Leadership team for all finance related matters.

· Ensure enough controls are in place and monitor the same to help the business achieve the financial KPI’s
 Senior Regional Accountant







      Sep ‘01-Dec ‘11
· Maintain monthly management accounts for six MEA countries, including UAE, across all the business segments.
· Preparation of annual budgets and quarterly forecasts through discussions with the Business Managers.
· Prepare analysis on monthly financials across all business segments compared to budget and last year through MIS reporting and make recommendations to the management.

· Mentor finance staff across the countries by providing technical guidance and support.
· Ensuring Financial Accounting is timely, accurate and in line with defined policies and procedures.

· Preparation of Statutory accounts and liaising with the auditors. Supervising the VAT compliance and administration of the same across the countries.
· Interim/Year end hard close pack and tax pack, cash flow forecasting, Transfer pricing, Inter-Company reconciliations and ad-hoc tasks & responsibilities as requested by the Area Financial Controller. Deputized for the AFC, when he was away.

Achievements 
· Developed standard suite of reports which enhanced the qualitative review of numbers and were acclaimed by the management.

· Achieved the best KPI for the least Income and Margin variance as compared to budget across the world over the last 2 years, with 98% accuracy.

· Controlled a £20M revenue budget and a £12M overhead budget with minimal variation over the years.

· Spearheaded cost reduction initiatives that reduced the operating expenditure by 15%

· Conducted due diligence and feasibility study on the opening of new office locations worldwide, in consultation with all parties involved for presentation to the Directors at group level, which paved the way for the same.
· Initiated various credit control measures with buy-in from the management to stand out as one of the only areas to show a reduction in debt provision in an extremely challenging market

· Actively involved in the JD Edwards systems roll-out process for Middle East and Africa. Trained the finance staff on the nuances of the system.
· Achieved highest Internal Audit ratings for the countries handled.

                Joined Lloyd’s Register as an Accountant in Sep’01 and moved up the ranks in 2007.

Earlier Experience:

Accountant-Nico International (Temporary)-June’01-Aug’01

Accounts Executive-Compass Development (India) Pvt Ltd.-Jun’00 to Apr’01

Audit Senior/Articles-N.M Raiji & Co (Affiliate of Horwath & Horwath International, UK)-1994-1998

Education & Credentials

Associate Chartered Accountant (A.C.A)-The Institute of Chartered Accountants of India, 2001
Bachelor of Commerce (B.Com) in Accounts & Economics, University of Bombay, 1994 

Personal Details

Date of Birth: 19th June, 1974
Marital Status: Married
Languages: English, Hindi, Marathi, Konkani
Hobbies & Interests: Playing and watching Sports and listening to music.
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