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Eby






Dubai – U.A.E
E-mail : eby.370011@2freemail.com 
Senior level assignments with key focus in Business development  in growth oriented, reputed  NVOCC , Freight Forwarding  and shipping organizations.
Professional Profile

· 20 years of  domestic experience in various capacities like Sales/Operations/Documentation  &  logistics  .
· Last carrier as Sales Manager till 2008 with Ibrakom cargo services LLC (LMT Line) a reputed NVOCC operator in Dubai  till 2008.
· Worked as free lancer and then started own Freight Forwarding / Cargo Service business in Dubai since 2013.
· Attained very vast  knowledge of  experience in  NVOCC line function and  mode of operations.
· An Out-of-the-Box Thinker with a proven track record of strengthening revenues, streamlining workflow and creating a team work environment to enhance productivity. 
· Possess expertise in working in international and multicultural environments with the distinction of expanding businesses  and streamlining operations
Areas of Expertise

Business Development 
· Initiate and develop relationships with key decision makers in target organizations for     

        business development.

· Identify and develop new streams for long term revenue growth and maintaining relationships 
        with customers to achieve business.

· Conduct competitor analysis by keeping close contact  of market trends and competitor 


moves to achieve market share metrics.

· Lead, train and motivate teams ensuring their career development and positive contribution to 


the company
· Identify and explore new markets and tap profitable business opportunities
Sales and Marketing
· Develop marketing strategies to build customer preference and drive volumes.

· Evaluate marketing budgets periodically including manpower planning initiatives and ensure 


adherence to planned expenses.
Documentation
· Sound knowledge of shipping terms /documentation procedure / CIS shipments.
Career Highlights
Since Jan 1997  with KN IBRAKOM FZCO ( Multinational Ware Housing/Forwarding company with complete CIS network by rail /truck and NVOCC operators) 
The Career Path with notable contributions
Sales Manager  –  ( IBRAKOM CARGO –Agents for LMT LINE Feb 2005- till Aug 2008)
· Heads the Container Business division as agents for well known NVOCC (LMT) line and reporting to the General Manager.
· Supervises dedicated team of Sales, Customer Service & Documentation for  Liner representation.
· Handles major Exporters and Importers in various sectors for  container traffic. 
· In addition to Line sales , Freight Forwarding is the other added revenue to our growth by handling projected volume from various locations from China with the help of our appointed  agent.
· Handling major share of CIS ( like Azerbaijan / Kazakhstan/Turkmenistan/ Kyrgistan/Armenia, etc) biz and having good strength with trade support. Thru the long run self achieved a very good knowledge in CIS movements either by rail or by truck as well as client base.
· Logistics forms the back bone of any country especially while its economy is growing. Identifying scope for this segment of industry, and  expertise in the middle east, self got a chance to take part of  the task of arranging the  cotton shipments warehousing ,distribution & customs clearance with dedicated team members which was originated from CIS countries like Uzbekistan/Kazakhstan etc.
· As Agents we got a chance  to develop  special equipments including Reefer Sales to all our targeted phase .
· Being High Freighted  due to out of gauge and Perishable, needed special focus and attention with a pro-active sales force for such movements.
· The key to the success in sales is in providing timely service to the Exporters and good safeguards for carriage of cargo.
· Charted out suitable sales plans for each locations such as Indian Sub continent, Upper Gulf, Iran and  Karachi monitored the same periodically with local agents for the maximum utility /productivity in order to cut the opportunity cost and other added expenses.

· Competitors information and  market knowledge  was the major asset.
Achievements

Started its Container Business by the year of 1998 Since then our volumes have surged justifying the agency take over and has further expand our fleet capacity  including Special equipments and also widen our service to Far East Asia apart from  Upper Gulf ,Karachi , Iran ,Russian countries and Indian Subcontinent.
With the strong support from our  principals by way of its excellent service and customer oriented pricing, have achieved a growth rate of 100 % over the past years in both Export and Import volumes.
The companies objective of becoming a multi modal operator is being put to place by securing agency representation of leading NVOCC’s as alternate revenue generator. 
The stint with this organization helped me to familiarize with all segments of shipping like Containers, Break Bulk & RoRo’s, Feeder Operations, NVOCC’s and forwarding. Though my area of expertise remains commercial, it also gave an opportunity to learn about vessel handling and stevedoring.

The vision of  Line being a major force in special equipment trade was met to a large extend. For a relatively new starter, Line bagged good percent of market share within a short span of one year. Trained, dedicated sales Personals at our branches to cater to the special needs of the trade.
Jan’2001 – Feb’2005 Assistant Manager-Sales/Import/Export ( IBRKOM CARGO LLC- Agents for LMT LINE)
· Preparing booking Order for the clients as per their request and keep following up for the smooth shipments and update with clients.
· Follow up with the respective department for timely delivery of export and import shipments to control the equipment rotation and opportunity cost.
· Ensure the better service and assistance extend  to clients to gain their support .

· Monitoring the Import & Export Dept for the smooth operations for the incoming and out going shipments.
· Evaluate the customers performance on weekly and monthly basis and make necessary arrangement with respective department .

· Controlling the inventory of containers movement and liaising with the deputed agents for immediate possession of empty containers and import containers clearance time to time to have more productivity.
· Good relation  with feeder operators  / Iranian Truckers/haulers to arrange better slot/rates facilities for various sectors.
· Checking and approving the docs /procedures for CIS shipments for on-carriage.
· Liaising with Truckers and agents at IRAN for the shipments loaded thru  truck and rail to ensure the smooth timely delivery.

· Coordinating with leasing companies & Depots for on-hire/off-hire/purchase and repair of equipments.
· Preparing sector wise performance report on monthly wise and submitting to the General Manager.
· Follow up with the creditors for the timely settlement basis on monthly outstanding statement

· Assigned to handle the claims against cargo and equipment with our reputed underwriters to protect line / agent interest with all measures .
Nov’  1997  –  2001  Shipping Coordinator (KN IBRAKOM FZCO)
· Negotiating rates with Shipping line and placing the booking order respectively.
· Co ordination with overseas customers for organizing exports from respective locations and provide them adequate shipping instructions/advise.
· Communicate  with shipping lines for import  and export of shipments.
· Preparing docs according to letter of credit and scrutinizing all the details by comparing LC terms.
· Updating clients with shipments details.
· Preparing invoice and send to the client for timely collection within the given credit limit. period to control the aging. 

· Keeping shipments record in order to  have the effective tracking for the smooth delivery. 

March 1995 to Sept1997 – Freight Systems co.Ltd – Documentation Clerk
· Preparation of Manifest for Export/Import shipments.
· Coordinating with local and overseas customers in connection with their shipments.
· Monitoring and providing information to the customers with regard to their cargo movements.
· Issuing Delivery order and preparing weekly report on import/export shipment and submitting to operations head for reviews.
· Issuing freight invoices to all the import / export shipments.
· Preparing daily transaction /collection/tallying of charges and handing over to account . 
Academic Qualifications

1991 – 1993
:
Bachelor of Arts with Kerala University ,Kerala, India.
Personal Facts

Date of Birth
:
21 May 1972.
Nationality
:
Indian.
Gender

:
Male.
Language Known:
English, Malayalam, Tamil & Hindi.
Marital Status
:
Married.
Visa Status
: 
Partner Visa 
Valid UAE driving License .
Sincerely,
Eby 
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