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	Executive Summary


Career Focus: Management • Training • Administration • Recruitment • Business Processes • Logistics
An accomplished, result-oriented professional offering 13 years of combined progressive expertise on Operations, Training, Human Resources and Safety management with a rewarding hierarchy of accomplishments. Excel at an analytical approach to organizational change and influencing team members working towards shared goals. Accountable for linking HR, Operations, Safety and Training initiatives to the strategic business plan; collaborating with senior management to facilitate corporate goals. Comfortable with a high degree of accountability and decision making responsibility. Immensely enjoy planning and navigating all aspects of complex projects.
Core Competencies:

Operations management | Training and development | Project management | Policy and procedure development | Process and productivity enhancement | Budgeting | Organizational restructuring | Team building and leadership | Employee relations | Recruitment | Performance analysis | Decision making | Negotiation and persuasion | Presentations and presenting | Safety | Audit compliance | Procurement | Forms and templates | Report writing
	Projects Undertaken and Achievements


· Development and implementation of the UAE National Training Scheme at Khalifa Port, Abu Dhabi Terminals.

· Assisted with design, implementation and development of ‘Al Khayyal’ Emirati operations training program at Khalifa Port, Abu Dhabi Terminals.

· Planned and executed training for first female crane operator in UAE at Khalifa Port, Abu Dhabi Terminals.

· Developed and implemented training policies, procedures, forms, templates and assessments for the HR Training department at Khalifa Port, Abu Dhabi Terminals.
· Heightened workplace safety within dedicated safety and formal training, procedures and processes contributing to 6 Million man-hours without Lost-Time-Injury at Khalifa Port, Abu Dhabi Terminals.
· Deployed 400+ employees and contractors negotiating training schedules as per agreed timelines with COO and line managers throughout the project phase at Khalifa Port, Abu Dhabi Terminals.

· Developed and implemented policies, procedures, forms, templates and assessments for the start-up and development of the Operations Support unit at Port Zayed, Abu Dhabi Terminals.

· Contributed towards start-up and development of the Training Center at JACT 1, DP World.

· Orchestrated training plans for 1000+ employees at Jebel Ali Container Terminals 1 and 2, DP World.

· Promoted three times during four years employment with Jebel Ali Container Terminal 1, DP World.

	Experience


Training Supervisor, HR Department, Abu Dhabi Terminals - Khalifa Port, Abu Dhabi, UAE

Dec 2012 - Feb 2017

· Developed training policies and procedures fitting within the overall HR Policies and Procedures Manual.

· Designed and implemented processes to meet organizational, departmental and individual training needs.

· Established and implemented annual training needs analysis with line managers and HR, linking bespoke and formal training solutions to strategic objectives.

· Planned and directed projects, training, certification processes, licensing and trainee programmes; ensuring identified training covered areas ranging from technical specialist to leadership and management training.
· Prepared and managed training budget expenditures, therefore resulting in a 52% savings during 2016.
· Supervise the UAE National Training Scheme ensuring trainees followed training programmes effectively.
· Support line managers and in-charges to resolve training problems through 1-to-1 or group discussions.

· Collaborated with OEM providers/vendors ensuring delivery of cost effective and quality training solutions.

· Managed permanent and temporary trainers, maximizing resource utilization and improving productivity.

· Disseminate and transfer knowledge to colleagues and trainees encouraging a shared learning environment.
· Reporting on a monthly basis the amount of training that has taken place and all associated costs.
· Establish and maintain all required training data and files for record purposes.
· Measure, review and distribute weekly and monthly KPI and Emiratization reports.
· Manage the Training department during the Training Manager’s absence.
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	Experience


Senior Supervisor Training, Project Team, Abu Dhabi Terminals - Khalifa Port, Abu Dhabi, UAE
Apr 2012 - Dec 2012

· Created and executed training policies that adhered to HR policies and procedures.

· Assured training programmes are up to date; incorporating revisions, regulations and effectiveness reports.

· Led the Training project team, assessing competencies against productivity and best practices; reporting training progress and projected employee mobilization dates to COO, project and line managers.

· Developed and managed training, certification, licensing and trainee programmes for successful migration of employees from Port Zayed to Khalifa Port project-site.

· Managed a multi-disciplined team of permanent, temporary and contract trainers.

· Traveled on an international basis to interview and select high-skilled employees for Operations.

Senior Supervisor, Operations Support, Abu Dhabi Terminals - Port Zayed, Abu Dhabi, UAE
Nov 2009 - Mar 2012

· Spearhead the effective mobilization of manpower and resources supporting activities for all Operations units.

· Accountable for the logical status of the manpower budget for all Operations units.

· Developed an attendance and overtime policy thereby reducing overtime by 23% and employee absenteeism to less than 1.5%, year-on-year.

· Supported HR through revision of job descriptions; defined duties and skills for 70+ job categories.

· Collaborated with HR Recruitment to interview and select candidates for critical roles within Operations. 

· Planned and supervised the annual Performance Appraisal review for all Operations units. 

Supervisor, Operations Support, DP World - Jebel Ali Container Terminal 1, Dubai, UAE
Jan 2004 - Oct 2008

· Provided services and support to senior management, HR & 1500+ employees.
· Generated weekly absence, termination and resignation statistics for distribution to management & HR.

· Developed and implemented an induction program for the onboarding of new hires.

· Designed training programmes for UAE national trainees, employees and internal/overseas executives. 

· Interviewed and selected candidates to fill critical roles within Operations (internal/new hires).

· Resolved disciplinary cases through discussion with line managers.

· Conducted exit interviews for leavers.

	Education


· Higher Secondary Certificate (H.S.C.) ~ ‘A’ Level – 10+2 (Science)
St. Andrew’s College of Arts, Science & Commerce, Mumbai, India
· Secondary School Certificate (S.S.C.) ~ ‘O’ Level – 10
St. Andrew’s High School, Mumbai, India
· Senior 3 (Std. 09)
The Cambridge High School, Dubai, United Arab Emirates
	Computer Skills and Applications


HRIS/HRMS applications (Oracle)

IBM Maximo

MS Office (Word, Excel, PowerPoint, Outlook, Visio, Project)

Adobe Photoshop CS6

	Seminars and Events Attended


Abu Dhabi International Petroleum Exhibition and Conference (ADIPEC) 2015

Terminal Operations Exhibition and Conference (TOC) 2015
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	Certifications


1. Incident Investigation & Root Cause Analysis





April 2016
DNV-Germanischer Llyod Academy, Dubai, United Arab Emirates
2. ISO 28000:2007 Security training – Implementation of SCSMS



May 2014
Bureaus Veritas, Dubai, United Arab Emirates
3. Confined Space Entry and Rescue







April 2014
International HSE Council, Dubai, United Arab Emirates

4. IMDG for Shipping Companies







July 2013
Germanischer Llyod Academy, Dubai, United Arab Emirates

5. Train The Trainer for Shipping Companies (+ IMDG Trainer)



Jun 2013
Germanischer Llyod Academy, Dubai, United Arab Emirates

6. EHSMS Incident Investigation







Mar 2013
TUV Nord Middle East, Abu Dhabi, United Arab Emirates

7. EHSMS Internal Auditor








Dec 2012
TUV Nord Middle East, Abu Dhabi, United Arab Emirates
8. Certified Trainer for Operation of ZPMC Quay Cranes




June 2012
ZPMC, Shanghai Zhenhua Port Machinery Co. Ltd
9. Trainer for Operation of Sprinter Carriers






May 2012
Terex, Noell Mobile Systems Gmbh, Abu Dhabi, U.A.E.
10. Certification to operate Noell Mobile Systems – Sprinter Carrier for ADPC


Feb 2012
Terex, Noell Mobile Systems Gmbh, Abu Dhabi, U.A.E.

11. Assessing Operational Staff








Dec 2011
International Maritime College of Oman, Sohar, Oman
12. Certificate of Merit in Web Designing, Development & Publishing



June 2010
St. Andrew’s Institute of Information Technology (A.I.I.T.), Mumbai, India

13. Masters in Computer Arts (M.C.A.)







Oct 1999
St. Andrew’s Institute of Information Technology (A.I.I.T.), Mumbai, India

	Awards


1. SRS Certification for improvement of Office & Administration Procedures


2006

Dubai Ports World, Dubai, U.A.E.
	Personal Details


Age

: 37 yrs.







Date of Birth
: January 10th, 1980




Marital Status
: Single
Gender

: Male






Place of Birth
: Dubai, U.A.E.
Nationality
: Indian






Visa Status
: Employment
Languages
: Arabic, Czech, English, Hindi, Urdu
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