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Executive Summary
· Consistent performance record with zeal to learn new concepts quickly and apply innovative ideas for achieving best results

· Ability to maximize delivery as a team player. Endowed with keenness and aptitude for self-learning. Motivated self-starter with a passion for result oriented approach. 

· An effective communicator with excellent relationship management skills and strong analytical, leadership, decision making, problem solving, organizational abilities and a high level of confidentiality

Work Experience:

Company
       
- 
Maersk Global Service Centers

Designation   
- 
Sr. Specialist – SCM & MIS
Duration       
- 
From Julys 2007 – To Apr 2017
Achievements:
· PEX White belt certified
· Success fully Completed with RCA contest with supporting of PEX team
· Success fully Completed Kaizen replication race contest with supporting of PEX team
· Initiated and Implemented the RCA activity across the team and Department.
· Successfully completed as OPPR (Operational Performance Planning and Review) SPOC for our Damco Department as additional responsibility
· Part of My rates process migration, Visited Hong Kong during Sep‘2010. Also created the IOP for the migrated processes

· Part of Germany ICB process re-engineering and ICB back logs clearance project

· Platinum kaizen award received for 2014 worth- 2 FTE

· Successfully completed the Audit removal project (Savings 2 FTE)

· Initiated the training sessions for the new joiners in MY rates team also facilitated the refresher training for the existing team members. 
· Good rapport with our clients (my rates / ICB in Germany/ SM)
· Customer service and top performer award received for 2011/2012/2013

· Developed Standard Operating Procedure (SOP) and workflow structure for the team to improve training programs & Quality control

· Training session conducted for new colleagues on the process introduced and added to do the data Quality more effectively

· Adidas Shipping memo process re-engineering, and easy to understand our CSO management.
Responsibilities:  
· OPPR SPOC In our team & Department
· SCM Exports & Imports Documents Handling & Preparing,
· Leading daily review meeting in my team.

· Kaizen Project Team Member and Department SPOC.

· Successfully handled the My Rate team and customers especially when leader’s absence

· Specially handled SCM & Forwarding and customs activity for the Germany & Netherlands

· Acts as a motivator for the team and solves their issues or concerns.
· To develop new ideas to deliver the business partner in a more effective manner (my rates)

· CFS-Stuffing and Un-stuffing / Inspection

· Using Mainframe Access (KFF- Kewill Freight Forwarding) for creation of Bill of lading and booking documents(SCM end to end)(so/fcr/cbl/hbl)
· Understand end-to-end process, contribute to process improvements, and maintain the entity at the right level of operational excellence

· Involving in co-operative with other teams for getting additional knowledge

· Take a lead & responsibilities in the absence of Team members.

· Maintain the process documentation SOP, Project Plans
MIS Supporting:
· Weekly huddles & Monthly Review Meeting Presentation preparing (PPT & Excel format) for Our Reporting Manager and Business Manager 
· KPI- preparation and Dashboard publishing on behalf of our Client- in Excel Format

· My Pie share to the Our team members- Individual score prepared in the MS office tool (Excel & PPT format)

· Monthly Billing preparing for our team– Based on our Volume and attendance
· Leaver planner prepared in the excel format and shared with Manger –for members

· Weekly and monthly status send to CFO (Inter Company Billing status of pending /rejected/cancelled/Accepted/invoicing in excel format)

· Responsible for data capturing to ensure all reporting activities are met for both internal and customers ( Daily basis we are check with Excel file Which was created by me)

· To provide training to the team members for newly migrated and responsibilities to send the weekly report (MIS).
· Kewill Operation – report sharing while newly migrated the Task, the detail shared on daily basis in to Our Manager and Our end customers with PPT and Excel format with trend analysis.

· Suggesting the team to reduce the work, based on the Excel lookup function and pivot charts, to reduce the work load.

· Preparing the Keyboard macro in the excel, to reduce the time for duplicate work.
Special task & Migrated.

· Ocean Freight Charge updating through Inter Company Billing (ICB)

· Kewill -Air Export and Import (Pre-alert) 
· Forwarding E2E task – Ocean and Air part 

· Direct reporting to Germany CFO for ICB Receivable.

· Supporting ADIDAS directly. Through Shipping memo( Weekly Call with Europe Co-ordinate)

· Air/ 

· Projects Handled:
· Ocean Imports - Handled migration from Netherlands Key process 

· ICB - Handled migration from Germany and Belgium for milestones(Inter Company Billing)

· MyRates Handled migration from Global Team (CCMS–Carrier Contract Management)

Travelled to Hong Kong 

Previous Work Experience:

Company
       
- 
Datamatics Technologies Ltd

Designation   
- 
Tax Associate

                             
(US individual Tax return filing)

Duration       
- 
November 2006 – April 2007

Achievements &Responsibilities:

· Data quality check for the individual returns.
· To ensure the resources available for the day and allocate the work.
· Direct reporting to manager and Leads.
Previous Work Experience:

Company
       
- 
Sri Ram Impex (I) PVT Ltd,

Designation   
- 
Accounts Executive

                             
(Jr. Accounts Executive & inspection)

Duration       
- 
April 2006 – November 2006
Achievements &Responsibilities:

· To ensure the Materials received and payments made and reporting.

· Direct reporting to manager.

· CFS visit ,Container inspection and Container stuffing

· Warehouse inspection

Educational qualification:
· 10th completed in 1996 from E.R.S Hr. sec school, Salaiputhur 

· 12th completed in 1998 from St. Aloysius Hr. sec school, Kallikulam 

· B.Com. graduate from TDMNS College, Kallikulam – Manonmaniam Sundaranar University in 2001.


· M.B.A, (Finance) Completed through Alagappa University in 2005.

Key Strengths & Abilities

· Smart working.
· Quick learner
· Ability to adjust quickly in a new environment
· Ability to grasp the new concepts and techniques 
· Co-operative and confident
· Friendly and pleasing personality
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