
                                          SRINIVAS
SRINIVAS.371552@2freemail.com  
Summary
Extensive know-how of Sales and Marketing, initiating, planning and execution of business strategies and plans. Skilled at managing complete procedures and process, ensuring optimal utilization of resources. Provided value through exposure in strategic direction leading to substantial growth in revenue, profitability and cost benefits through process improvements. Focused on achieving continuous, improved business performance.  Proficient in building relations with dealers, manpower planning and managing large project teams.
Competencies
Sales & Marketing | Sales Forecasting | Training & Development | Distributor Management | Competitor Analysis | Team Management | Reporting | Documentations | Billing Structures | Rewards & Recognitions | Dealer Management | Budgeting | Building Relationships
Experience

At Present in Dubai on 90 days tourist visa for the job search purpose 
Validity of Visa (25/07/2017 to 23/10/2017)

MIDCOM GROUP (MOBILITY DIVISION – NOKIA /HUAWEI/FERO)                                                         ABUJA – NIGERIA
                                                                                                                                                                                 (Jan 16 to Jul 17)
Snapshot of profile:

Working as Regional Manager
Function: Sales, Collections & Operations

Team Size: 9 Sales, 2 Accounts, 2 MIS and 2 Logistics

Geography:  Abuja (Northern Region of Nigeria)
Turn over: 2,000,000 USD per Month

Retail Universe: 117
Category: Organized retail, wholesale and E-commerce clients / Corporates / Operators
Key Responsibilities:

Achieving assigned monthly targets of sell through and collections

Ensure smooth process from order taking to stock delivery

On the job training to team members for better productivity

Ensure timely collections from market

Price revision subject to dollar price

Gathering competitor information from market

Maintaining good relationship with key customers and whole sellers

Ensure profitability to company by timely action plans

Working with Huawei people to achieve common objective
Defining credit limit and credit days to the customers

Review with team members on sales and collection

Account Re conciliation of Key Customers

Implementation of BTL activities 
Sales forecast and new product launch planning

In Business During the period October 2014 to December 2015.
Nature of Business: Aditya Birla Group Idea Cellular Limited 

Industry: Telecom

Products: Prepaid & Postpaid Acquisition, Data Cards

Target Customers: Individuals / SME Accounts

Services: Bill payments / VAS (For Assigned Portfolio)

Other Activities: Promotional Activities at Public Places for New Customer and MNP Acquisitions
Average Gross per Month: 140 & Walk In s: Average Footfall per day is 25

Upselling to walk in customers 

Adhering to organization norms / aligning to objectives and directions of the organization

SAMSUNG INDIA ELECTRONICS PRIVATE LIMITED (Mobile Division)                                                              Hyderabad  
Leading multinational electronics company headquartered in Suwon, South Korea manufacturing electronic components and largest manufacturer of mobile phones and smart phones. 
Area Manager                                                                                                                                                             (Oct 12 – Aug 14)     
Business Development & Dealer Management 
· Handle turnover of  INR 7 Cr per month; manage team of 5 sales officers and reported to the zonal manager

· Plan sales forecasts and indents providing timely deliveries, supervise product launch plans and allocate new plans, models to the team and monitored the competitors activities and strategies 
· Delegate the targets to the team on the basis of dealerships, distributors and models set; provide 60% of the counter shares to the cream outlets 
· Supervise special drives focusing over models and smart phones, work over service centers, pick up points expansion plans and timely implementation of schemes and pricing
· Held dealer meets maintaining cordial relations with the assistance of the marketing team and motivated the dealers by giving awards and rewards to the top dealers for their performances 
· Design the BTL activities and provide the same to the marketing team to carry forward the work accordingly
· Oversee the distributor hygiene with respect to the Infrastructure, Investments, Stock Norms and audits
· Handle Suggested Retail Price (SRP), Demo Handsets Audit, Samsung Experience Zones (SEZ), Outlet up gradation enrollments and Samsung Smart Advisor (SSA) performances
· Administer 100% availability of dummies to the dealer stores and put the quick action plans for EOL models
Team Management, Reporting & Documentations
· Manage the training and development of the team helping them achieve organizational goals enhancing their performances; inform the targets and strategies to be applied for the coming months 
· Motivate the team members by acknowledging their work in the means of rewards and recognitions
· Provided action plans to the team over weaker and non-servicing markets, non performing dealers and distributors, scheme communication and its exercise 
· Maintain records of team on targets over achievements upon volume, value, smart phones, width of distribution, range selling; review team on distribution management, visibility and utilization of pop material 
· Provided 100% billing to the dealers, distributors and analyzing their achievements, provide the model wise billing to them
· Track DSR (Daily sales reports),  Day wise and distributor wise billing trends and team performances on the basis of targets over achievements
· Record the NPPI (New Product Placement Index) performance, maintain reports on dealers statuses, distributor wise investments, manpower plans, promoters productivity 
IDEA CELLULAR LIMITED                                                                                                                                           Hyderabad
Leading mobile network operator based in Mumbai, India.
Assistant Manager                                                                                                                                                     (Oct 09 – Oct 12)      
· Attained highest growth in market share for assigned territory and handled the business of prepaid cards and data cards; increased the dealerships and assigned business partners enhancing the business
· Supervised promoters, secondary and territory sales reaching commitments; Boosted distributors to provide service to maximum customers and increased stock placements outlets
· Organized regular meetings with the retailers with respect to the schemes and offers launched generating business and maximized retailer participations in activations and recharge
· Managed new customer acquisitions, budgeting, SIM management, documentations, IDEA service point management and activation and transacting outlets 
· Administered the training and developments of sales executives, track tower utilization managing low utilization towers, participated quality acquisitions, social and MNP activities
BALLARPUR INDUSTRIES LIMITED (BILT)                                                                                                                 Hyderabad

India's largest manufacturer of writing and printing (W&P) paper. 
Assistant Manager                                                                                                                                                     (Apr 08 – Oct 09)     

· Handled territory sales, collections and cost & freight management, in charge of the Office Supplies & Stationary Business (OSSB), indent planning, supervised new product launch activities and budgeting
· Governed optimum utilization of resources for target achievements, designed methods for slow moving and new product developments 
· Conducted trade meetings, exhibitions, direct monitoring of chain outlets and key dealers 
· Administered dealers management, corporate and institutional sales, visibility and POP marketing
GUJARAT CO-OPERATIVE MILK MARKETING FEDERATION LIMITED (AMUL)                                                   Hyderabad

India's leading dairy cooperative based in Anand, Gujarat. 
Field Sales Representative (Milk Product Division)                                                                                             (Mar 06 – Mar 08)     

· Handled the primary and secondary sales in the territory, BTL activities, tracked competitors, territory and channel management, setting sales targets, product availability
· Managed sales planning, indent preparation, secondary sales monitoring, new product launches, sales review meetings, review beat planning and redesigning the same as per the needs
· Governed sales team, their training & development, WDSM and pilot sales men and guiding the WD on product knowledge and storage norms
· Supervised inventory checks, order planning, stock age audits, infrastructure, market expansion, customer feedback and complaints, utilization of resources
Education

2005         Master of Business Administration (Marketing)        Osmania University                                                Hyderabad
2003         Bachelor of Science (Mathematics)                              Kaktiya University                                                  Warangal
Accolades

Winner of star of the zone award (4 times) in Idea Cellular Limited
Opened highest Amul outlets across India

Promoted in April 2014 (Samsung)
Winner of QBR (Quarterly Reward) in Samsung
Current CTC: 33000 USD per Annum.

