Nadeem
Nadeem.372166@2freemail.com 

APPLIED FOR STORE MANAGER

Retail Experience: 5 years ABROAD
EXPERIENCE: 10 YEARS INDIA

QUALIFICATION: MBA 

OBJECTIVE

To obtain employment as a Retail store Manager with Fortune where I can apply my strong leadership skills and the ability to meet personal and company goals.

DESCRIPTION

	Retail Sales professional with 15 years of Management experienced in delivering innovative solutions to accelerate business growth. Highly accomplished and competent with well-honed skills acquired over sales & marketing. Commercially astute, proactive, and articulate professional recognized for ability to forge trusting relationships, identify revenue generating opportunities, and manage multiple clients with diverse needs simultaneously.

Possess proven record of success in identifying and capturing market opportunities with outstanding track record of achievements and commitment to excellence. Able to accelerate expansion, increase revenue, and improve profit contributions. Provide strategic direction to develop organization’s public image and product service lines. Demonstrate versatility in business development with broad-based background in branding, expansion, and customer marketing. Expert in identifying customer buying cycles and implementing communication strategies to increase market share. 





PROFFESIONAL CHRONOLOGY
	Designation
	Organization
	Duration

	Assistant Manager
	Al Ghoneim company ltd –ABHA- K.S.A
	March”2013-9thJULY 2015

	Assistant Manager
	Mohamed Mustafa & Samsuddin Co Pvt Ltd-Singapore
	Jun’2011-Dec”2012

	Manager
	Madina International-India
	Jan’2004-May’2011

	Area Manager
	Raghunath International Ltd-India [FMCG]
	Sept’1999-Oct’2002


OVERALL ACCOUNTABILITIES
· Completes store operational requirements by scheduling and assigning employees; following up on work results.

· Maintains store staff by recruiting, selecting, orienting, and training employees.

· Maintains store staff job results by coaching, counseling, and disciplining employees; planning, monitoring, and appraising job results.

· Achieves financial objectives by preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective actions.

· Identifies current and future customer requirements by establishing rapport with potential and actual customers and other persons in a position to understand service requirements.

· Ensures availability of merchandise and services by approving contracts; maintaining inventories.

· Formulates pricing policies by reviewing merchandising activities; determining additional needed sales promotion; authorizing clearance sales; studying trends.

· Markets merchandise by studying advertising, sales promotion, and display plans; analyzing operating and financial statements for profitability ratios.

· Secures merchandise by implementing security systems and measures.

· Protects employees and customers by providing a safe and clean store environment.

· Maintains the stability and reputation of the store by complying with legal requirements.

· Determines marketing strategy changes by reviewing operating and financial statements and departmental sales records.

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies.

· Maintains operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures.

· Contributes to team effort by accomplishing related results as needed.

· Manager and employees engaged in sales, inventory-taking, reconciling cash receipt; approach current & prospective customers of the company’s product to increase the sales volume.
· Conduct market research to determine market requirements for existing and future products manage and coordinate all marketing, advertising, and promotional staff and activities.
· Procure orders as per rates & terms & conditions finalized by the company.
· Perform analysis of customer research, current market conditions, and competitor information.
· Develop and implement marketing plans and projects for new and existing products.
· Undertake problem resolution; enforce safety and security rules; instruct staff on how to handle difficult and complicated sales.
· Hire, train and evaluate personnel in sales or marketing establishments, promoting workers.
· Examine merchandise to ensure that it is correctly priced and displayed and that it 
· Check & manage the productivity of the marketing plans and projects.
· Monitor, review and report on all marketing activity and results & determine and manage the marketing budget & develop pricing strategy.
· Instrumental in overhauling under-utilized business units by instigating referral program to generate leads.
· Coached, mentored, and groomed several high-potential candidates for promotion to management roles.

· Manage Interdisciplinary Work Teams and Business Planning.

skilss

· Ability to lead and motivate a team.

· Excellent communication and 'people' skills.

· Strong commitment to customer service.

· Ability to work under pressure and handle challenging situations.

· Confidence, drive and enthusiasm.

· Decision-making ability and sense of responsibility.

Education
Masters in Business Administration-Sikkim Manipal University-Kanpur( India)-2009 [Part-Time]

Bachelors in Science-Chhatrapati Shahu Ji Maharaj University-Kanpur( India )-1999

Certifications

Computer Software Diploma-Datapro Software Development & Research Centre Pvt Ltd-2003

Computer Skills: MS Office, Basic Programming in C; Visual Basic, FoxPro, Accounting Program Operations [Tally], Internet Usage
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AREAS OF EXPERTISE





Strategic Planning


Retail Site Development


Territory Penetration & Expansion


P&L Management


Sales Forecasting & Budgeting


Multitasking in Fast Paced Environments


Distributor Channel Development


Cross‐Cultural Business Protocols


Market Analysis & Assessment


Budget Tracking and Reporting


Profitable Improvement








HIGHLIGHTS





Adept at developing and implementing marketing strategies that increase company awareness, market share, and company profitability


Identify and capitalize on new business opportunities through market analysis, product development expertise, and refined business acumen.


Efficient in managing and improving processes with close attention to budgets, time frames, quality, and government guidelines and regulations.


Retail floor Management and Operations and Site Selection and Procurement.


Successfully maintained supply chain with existing customers & plant.


Administered Marketing and Promotional Campaigns.


Expert in Negotiation as well as Organized with Strong Analytical and Presentation skills.











