	Mr. Aji
Project Engineering Professional
Mobile: C/o 050-5891826                       E-mail: aji.372499@datachampion.com  
	[image: image1.jpg]





[image: image2.emf] 


	


[image: image3.emf] 


	Strengths

	· Accomplished Master's Degree with 9+ years experience
· Vast background in Steel Fabrication & Erection Industry

· Skilled in Tendering, Estimation, Planning, Design etc.
· Strategic thinker - Excellent planning and coordination
· Adherence with International Safety & Quality standards
	· Expertise in Project-Site and Production Management
· Adroit with Design & Comprehensive Project Report
· Project Scheduling, Reporting & Resource Management
· System design & implementation of security solutions
· Result-oriented - Dynamic - Vibrant Personality
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M.Sc. – Master’s Degree in Management, Anglia Ruskin University, Cambridge, United Kingdom
Project: Research work on Market Survey of Retailers, Perception on Display Effectiveness on Visual Merchandising

B.E – Bachelor’s Degree in Mechanical Engineering, India
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Project Coordinator – R.A.M. Metal Industries, Dubai, UAE



          Jun 2015 – Present

Operations Engineer – Energy Technology, Qatar




          Mar 2012 – Jun 2015

Operations Team Leader – Home Base Ltd, Cambridge, UK 



          Dec 2008 – Feb 2012
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· Gained 9+ years experience within a diversified industry in UAE, Qatar & UK in domains of Project Coordinator, Operations Engineer, Operations Team Leader, and Clients Relations.

· Accomplished Master’s Degree in Management from Cambridge University, UK and Bachelor’s Degree in Mechanical Engineering from one of the reputed University in India.

· Successfully handled various project such as Qatar Rail Project, Doha International Airport Project, Hamad Medical City Fit out Project (ASHGAL), Qatar Petroleum Multi-Purpose Administration Complex (MPAC), etc.
· Instrumental in managing Midfield Project (Abu Dhabi Airport) supplying 300,000 square meters which specialized metal ceilings and 100,000 square meters of custom made fully demountable internal metal cladding.
· Acquired strong background within Steel Fabrication & Erection Industry. Technically astute with AutoCAD, Focus, Adobe Photoshop, and Wiko software.

· Proven track record of surpassing targets, increasing revenues, streamlining workflow and creating a team work environment to enhance productivity. Developed strong customer relations with government, corporate/private clients
· Consistently demonstrate resourcefulness in support of top management with flexibility in working well in cross-functional teams even under pressure with a good sense of urgency to complete multiple tasks within strict deadlines
· Received the MAD (Made A Difference) Award at Home base Ltd, Cambridge for Outstanding Performance, May 2010

· Possess capabilities in providing solutions to complex natured operations issues plus a strong commitment to delivering excellent work performance even in a difficult and pressurized environment.
· Part of Winning Team at The Cambridge Apprentice Event organized by Department of Engineering, Cambridge University of Technology, Enterprise Club & Cambridge University Entrepreneurs UK on Feb 2011.
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Project Engineer
· Oversee work activities including planning, scheduling, setup, safety standards and quality assurance and implementing installation scheduling, delegating, coordinating and carrying out the overall production activities to ensure the highest level of productivity and product quality.

· Bolstered Project Manager in all activities to be delivered in the site on timely manner and required Quality/Quantity.
· Administer contacts and coordination with clients and other departments to ensure fabrication and installation schedules are met. Assist Project Manager in Governing and oversight of project activities. 
· Manage all installation schedules & requirements including site preparation, safety standards, and onsite work progress.
· Define the project materials, manpower, and equipment needed to finish the works assigned on time without delays. 
· Evaluate the subcontractor who finishes work using the approved procedures in coordination with the Project manager.
· Coordinate with Store Storekeeper / Purchasing Managers for material delivery and receiving. 

· Supervise the Project staff & ensure that they are executing works in accordance with the approved procedures & forms. 

· Ensure all employees involved in the Project are aware of the company Quality Policy, Objective and Standard system in coordination with the Project Manager. 

· Prepare daily program and site diary to submit project manager which includes activities happened on site to produce a record for analysis. Provide available resources in cost effective manner in coordination with the foreman. 

· Study drawing to provide technical clearance to foremen in coordination with project manager and consultant.
· Ensure timely submission of inspections to precede works without any stoppage. Produce requirement schedule ahead in coordination with foremen and submit to project manager. 

· Recommend required quantities for payment after monitoring subcontractor’s performance. Update information to Planner / Project manager for progress update as well monthly invoice claims. 

· Issue non-conformity to Project Manager if any materials rejected on site. Recommend corrective actions to project manager if delays happen.

· Follow up with subcontractors, suppliers for timely completion of works as well delivery of materials.
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Project Coordinator – R.A.M. Metal Industries was established for over 55 years of operations supplying Acoustic Metal Ceilings & Metal Cladding to major projects worldwide through widely established network of renowned client.
· Work along with the Project & Sales team to support and manage high-quality product and project delivery.
· Coordinate with technical support for designers, clients, and contractors throughout the project.
· Prepare and submit correspondence, inquiries, and request for information and quotations and arrange all project documents and drawings.
· Review and analyze tender material to estimate constructability for applying the company’s products and services.
· Responsible for planning, identifying and monitoring all aspects of the project delivery cycle, including all risk on the project from financial, logistical to personal.
· Ensure all the activities and works are in accordance with the approved construction drawings, plans, and details.
· Oversee inspection of all the works and activities on site. Solve issues and problems with deliveries as well as after sales services.
Operations Engineer – Energy Technology, Qatar




          

· Coordinated, analyze and obtain clear progress statistics of various departments such as Tendering / Estimation. Department, Design, QA/QC, Administration, Workshop/Production, Accounts, Procurement & Project Department.

· Proposed business strategies by keeping a monthly track record of Estimators, various factors such total number and amount of quotation send vs. total work order created and purchase order amount received.

· Ensured proper functioning of Design department on drawings assigned vs. drawings approved from clients, prior to production to reduce inventory and errors.
· Supported QA/QC Department for Final Inspections including Fit up, Dimensional, Welding, Load test and Surface finish inspections in a production line.

· Safeguard all information’s for a partial/full invoice that has been delivered to Accounts Department and verifies pending jobs and balances billing issues.

· Provided regular evaluation on Procurement Department for Amount Allocated vs. Material Purchasing and ensure proper feedback to reduce inventory.
· Kept a proper track record on project works based on method statements & manpower allocations vs. manpower used.
· Ensured Health and Safety regulations are complied with at all times in order to protect the welfare and well-being of staff and maintain a safe, pleasant and comfortable working environment.
Operations Team Leader – Home Base Ltd, Cambridge, UK 



          
· Acted as a mentor to the support team and deliver a unique service, providing high-quality information & support to clients.

· Motivated and encouraging the support team in different ways to keep them focused, motivated and ready to go extra-mile with customers.

· Directed the daily operations. Plan, prioritize and delegate work tasks to ensure proper functioning of the department.

· Provided duty management cover as & when required.

· Worked with company guidelines to maintain on hand accuracy, deliver targets and audits.

· Minimized loss with care, attention to detail and appropriate handling while contributing to accurate stock taking.
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Clients: Samsung-OHL-QBC JV

· Description: Supply, Fabrication, Installation and Grouting of Anchor Support Plates for  Diaphragm Wall including   Anchor Bolts for Qatar Rail Project.
Clients: Permasteelisa Gartner – Italy
· Fabrication & Supply of Steel Structure for Hotel Screen + Various Steel structure works for new Doha International Airport Project.
Clients: OHL – S.A / Contrack - U.S.A JV
· Fabrication, supply & installation of secondary Steel and Architectural Stainless Steel works, MS Soffit angles and Plates for Musalla, Steel Supports for Lights, Panoramic Elevator, Steel Pendent supports, Steel Platform for Flood Light Supports, SS-Bracket for Magnetic Lock,  MS Soffit angles & Plates for UGCPSIDRA Medical Research & Development project.

Clients: Joannou & Paraskevaides Overseas Ltd. Cyprus
· Fabrication, Supply & Installation of various Architectural Stainless steel, Mild Steel & Flashing works for Qatar Foundation Student Housing Project + Fabrication & Erection of Structural Steel Bridge & Erection of Extra Column & Truss Supports at Hamad Medical City Fit out Project – ASHGAL.

Clients: Drake & Scull International, UAE
· Fabrication, Welding, & Installation of Chilled Water Pipes Raslaffan - Qatar Petroleum Multi-Purpose Administration Complex (MPAC) Projects & Lusail Development Projects.
Clients: Hyundai Engineering and Construction - Korea
· Fabrication, Supply & Installation of Stainless Steel Ladders and Various Architectural Structural Works for Hamad Medical City Fit out Project – ASHGAL.
Clients: Al Habtoor Leighton LLC - Dubai
· Supply, Fabrication & Installation of SS Balustrades for Package F3 Enclosed Arena + Endurance Steel Supports + Cladding Supports + GI Handrails, Aluminum Ladders, Chequered Plate at Duhail & Umm Qaan Projects
Clients: Qatar Vinyl Company

· Fabrication supply and installation and testing of pipeline and various shutdown works.
	


Academic Project: 

· M.Sc. Final Year Project: Energy balance and performance analysis of Pongamia Pinnata as Bio Fuel in a four stroke internal combustion engine, steps including collecting/collating complex data and conducting Energy, Economic and Performance Analysis.

· B.E Final Year Project: Design and Fabrication of Scotch Yoke Mechanism, especially used in control valve actuators in high pressure oil & gas pipelines, which converts the linear motion of a slider into rotational motion or vice-versa.
	


Affiliation: 
· Associate Member, Institution of Mechanical Engineers, UK

  Member ID: 80098835
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· Knowledgeable with AutoCAD, Focus, Adobe Photoshop, and Wiko

· Adept with SAP (Inventory Control, Reporting, Standard Transaction, Availability Checking & Merchandising, Price Control).

· Proficient in MS Office application (Word, Excel, PowerPoint, Email application & Internet).

· Focus

· Project Schedule
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Nationality

:
Indian
Date of Birth
:
20th Jun 1987
Marital Status
:
Married
Visa Status
:
Employment
Languages

:
English, Hindi, Malayalam & Tamil
Driving License
:
UAE, UK, Qatar & India
Reference

:
Available upon request
Profile Synopsis ��





Versatile, Dynamic and Result-driven professional equipped with 9+ years of pioneering experience in engineering field encompassing Project Management, Site Engineering, Project Estimation, Project Planning, Tendering, Design, QA/QC, Administration, Workshop, Production, Technical Presentation and Project Report that has significantly contributed towards companies’ continued business growth. Played a pivotal role in executing various Multi-million project through effective coordination, planning, and ensuring health and safety programs, providing management oversight for all phases of the production, coordinating workers, material, and equipment; tact to deal with developers, contractors, subcontractors, clients and client representatives. Strategic team leader with excellent planning, analytical, problem-solving, decision making, organization, coordination, monitoring, time management, communication & interpersonal skills. Aspiring to contribute & work in a more challenging work profile to utilize gained experience, industry knowledge and expertise will have a valuable impact.





Educational Qualification��





Career Snapshot  ��








Key Achievements  ��








Areas of Expertise ��








Proven Job Role ��








Projects Handled ��








I.T Proficiency  ��








Personal Details  ��
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