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NAME: GANESH 
GANESH.373845@2freemail.com 

Contact Details: 


Job Objective

Seeking assignments in Quantity surveying and Contracts Administration with an organization where there is ample scope for the development of career in sync with the growth of the Organization or repute to utilize my education and experience to the company’s best interest. 
Professional Synopsis

· B.E with 14 plus years of experience in the areas of Project Management, Civil Engineering, Site Operations and Q.S / Contract Management from JULY 2003 with reputed organizations in India & Middle East.
· Currently working for M/s AECOM Middle East Ltd., as Project Quantity Surveyor- Civil.
· Well versed with Quantity take-off & Estimation in Post and Pre Contracts, Costing with expertise in Monthly interim Payment Application, Prepare and produce of Site Instructions, Prepare and produce of Variation Order, Scrutinize and drafting of the claims of contractors, prepare star rates / rate analysis, Attending site Meetings, Estimation of Final Account, Budget report, Extension of Time, Assessment of Prolongation cost, Procurement strategy for materials.
· Evaluation all change management including variations, additional works, field changes, additions and omissions, and incorporation of the same within the monthly cost reports.
· Preparing and pricing Change Orders and negotiating agreement with the client and contractor as necessary.

· Coordinating with the project team to ensure all relevant deadlines are achieved.
· Experience of working under cross-cultural and multi-lingual environments.

Education
· Bachelor of Civil Engineering (B.E) with 1st Div. (66.67%) in 2003
· PG Diploma in Quantity Surveying & Valuation by Annamalai University in 2008-09.

· Pursuing Post Graduate Programme in Construction Management (PGPCM) through distance Education from NICMAR, Pune.
· Registered in Engineering & Consulting offices Accrediting Committee in Qatar (MME) UPDA with Registration no: 14637 (A Grade) valid upto 28.03.2020.
· Pursuing MRICS programme through APC route.
Computer Skills
· Proficient in MS Office Packages – Word, Excel, Power Point.

· Well versed with Primavera P6.0 software.
· Well versed with MS-Project software.
· Proficient in AutoCAD Designing software. 

· Proficient in ERP (Enterprise Resource Planning) tool & SAP Modules.
Professional Experience
AECOM Middle East Ltd.,




  June 2014- Present.
Presently working as Quantity Surveyor – Infrastructure for the New Orbital Highway Project at Qatar. AECOM is providing Consultancy & Construction Supervision on the New Orbital Highway and Truck Route Project, which will form part of Qatar's Expressway program. This three-year Mega Project will encompass the design and construction of approximately 180 KM (5 lane main carriageway +2 Truck roads+ cycleways+ 2 additional future lane = on both sides i.e 14 lanes) of a dual carriageway and a dedicated truck route connecting Doha's New Port and Mesaieed Industrial City in the South to Al Khor Port and Ras Laffan Industrial City in the North of Qatar. The New Orbital Highway provides a high capacity route around the west of Doha city, thus relieving the Qatari capital of heavy vehicle movement and traffic congestion, and providing greater journey choice. This ambitious Project will create one of the world's most impressive urban road networks.
Contract Value: QAR. 25 Billion.
Langdon & Seah Consulting India Pvt Ltd.,                                     Feb 2012- May 2014.
Was working as Senior Quantity Surveyor-Civil in Langdon & Seah Consulting India(P)Ltd., now called as Arcadis India (Formerly called as “Davis Langdon & Seah”- D.L.S and sister concerned companies of ARCADIS and Echarris)
(a) Was working as Senior Quantity Surveyor in construction of IT parks with 3 Basement+ Ground floor + 10 Upper Floors with built-up area of 40 Lakhs Sft.
Contract Value: 450 Crores.

Client Name: RMZ Infotech Private Limited.
(b) Was working as Contracts Administrator in Civil works for Underground Rock Caverns for Strategic Storage of Crude oil of 1.5MMT capacity an EPC work at Mangalore project for Arbitrational proceedings for Joint Venture project through SIAC (Singapore International Arbitration Centre).

Contractor: SK E&C and KCT- Joint Venture (A South Korean and Indian Company- JV)
Client: INDIAN STRATEGIC PETROLEUM RESERVES LTD (ISPRL)
PMC: ENGINEERS INDIA LIMITED, (EIL) 

Location: Mangalore, MSEZ.

Contract Value: INR. 403.50 Crores (by Reverse Auction Tender)

   Construction of Tunnel, Caverns, Access Tunnel, Gas Connection, Inlet Connection, Water Gallery, Outlet Connection, Connection Tunnel and Shafts of 1.0 Kms X6 nos for storage of Crude oil of capacity 1.50MMT.

Name of Contractor- SK E&C, a South Korean Company.
(c) The Project Prestige Tranquility a residential project with 17 Towers with built-up area of 45.2 Lakhs Sft (2425 apartments) 

Located: at Budigere cross road- Devanahalli airport road, Bangalore 

Value of Project: INR. 620.00 Crores.

    Pre and Post Contractual documents for Building works starting from B.O.Q for each package of works with tender schedule and making of Contractual documents with detailed specifications. The process of short listing and floating of tenders with qualified vendors as per the Tender Schedules for each item of works. Also in Post contracts scrutinizing the contractor interim payment applications as per FIDIC standards and advice our clients for effective cost controls techniques and also submit our proposals by preparations of cost reports and to keep tracking it for every fortnight.      

Galfar Al Misnad Engineering & Contracting WLL.,Doha ,QATAR  Nov 2010 – Jan 2012.                                                         
 Was working with Galfar Al Misnad Engg & Contracting WLL in Post Contracts Department as Manager Quantity Surveyor (Civil) for Cost estimating of Quantities also preparation of BOQ and claims for Variation of Works as per the Contract Document as per FIDIC and in Procurement of materials for KATARA project (Cultural Village Project) a Lump sum type of Contract which was redesigned by M/s. Halcrow (ME), Sharjah, UAE, Consulting Engineers & Architects Ltd., for the optimal reduction in cost for execution of an EPC project in construction of Roads & infrastructural works with development works for Township project with luxury Villas and all underground Utilities like Sewer Networks & Surface water networks, Potable networks, Irrigation and Fire Hydrants Networks, Landscaping (soft landscape- 23 Hectares and hard landscape works- 12 Hectare) & Irrigation works, Construction of Roads connecting to plots with paver blocks laid above the asphalted surface, Construction of 16 underground electrical Substations with One Switching station all executed as per KHARAMA standards with 17Km of HV & MV Electrical cable laid connected to plots and to other Plot developmental works in a Township project of Artificially bulk earth filled Manmade Hills as 2 precincts of each approximate height 30m. The works are executed with Rapid Impact compaction (RIC) method which can compact the soil upto 4.0m height as per the Designs. The Value of project is 500.0 Million USD.
Mfar Constructions Pvt. Ltd.                       
                           May 2005 – Nov 2010.
Was working at Mfar Constructions Pvt Ltd as a Sr. Executive Contracts & Planning (Pre Tendering & Post Contracts Dept) lead to team of Quantity Surveyors had been worked for Six years as in the constructions of following projects as mentioned below,
*The “City Centre Mall” a commercial complex (Shopping Mall) with 2B+2G+8Floors of Total area of 10 lakhs Sft (5 Theaters as Multiplex) in Mangalore which is second largest shopping mall in Karnataka of value Rs 120 crores.
 *The Prestige Forum Mall a Shopping Mall with Total built up area of 10 lakhs Sft with 2B+2G+4 Floors comprising of shopping mall with a Multiplex of 5 theaters in heart of Mangalore with a value of Rs. 350 Crores. The Architects M/s. RSP Design consultants (India) Pvt Ltd., and M/s Potential Service Consulting Pvt Ltd., as Structural Designers for the projects.  

  *In the Construction of Residential tower of Ivory Towers apartment projects with 2B+16+Terrace of 6.0 Lakhs sft built-up area with the value of INR. 75.0 Crores. The Architects M/s. Dharmaraj Associates Pvt Ltd., and Roy & Shenoy as Structural Designers for the projects.

 *In the Construction of Concrete Road works in Mangalore of value INR. 10.0 Crores. 

 *Construction of commercial buildings (IT Knowledge Park) with total area of 19 lakhs Sft with 2B+2G+16 Floors+ Helipad with a connecting bridge at 10th floors for 2 towers which is one of the largest commercial spaces in Bangalore- Accenture (IBC Knowledge Park) of value USD 90 millions. The M/s. Hafeez Contractor, Mumbai as Architects and M/s Potential Service Consulting Pvt Ltd., as Structural Designers for the projects of value INR. 150 crores.
 *In Construction of Service Apartment Project a residential cum commercial (Hotel Bel-Air) project in Bangalore with all facilities like basement vehicle parking, swimming pools, kitchen with B+8 floors+ Terrace. The M/s. Mistry Architects, Bangalore as Architects and M/s Potential Service Consulting Pvt Ltd., as Structural Designers for the projects of value INR. 15.0 Crores. 
With a cost effective constructions experience by preparation and monitoring of Budget reports, MIS reports, Rate analysis for Variations in works etc. 
Dalal Mott MacDonald Consultants and Engineers
         September 2004 – May 2005.
Dalal Mott MacDonald Consultants and Engineers in Pipe Line work (Under Ground Drainage systems) of 19.0 Km pipe laying with pumping stations at various locations, STP, UG Water Tanks of value INR. 35 Crores as Supervision Consultants.
Client: Karnataka Urban Infrastructure Development and Finance Corporation funded by ADB works. Under Mangalore City Corporation was working as Site Quantity Surveyor (Junior Engineer) mainly in checking of BOQ and works being carried out as per the detailed Specification of the tender.
AFCONS INFRASTRUCTURE LTD.                                   December 2003 – October 2004.
With AFCONS INFRASTRUCTURE LTD on NHAI NH-4 Project in Tamilnadu, (Four laning of Poonamallee to Kanchipuram with 60 Kms Road Project section of NH-4 Package-1). The Value of works of USD 100.0 Million.
Consultants:  SAUTI GARZI COMPAGNIA GENERAL D’INGEGNERIA.

Client: National Highway Authority of India.

Worked as Site Quantity Surveyor & Planning in construction of 60 Kms Road Project section of NH-4 Package-1 of 60 Kms, Four laning of Poonamallee to Kanchipuram with Culverts (Slab, Pipe, box), Retaining wall, precast works, Side Drain, Grade separators works etc.

Lotus Construction Company
                                             April 2003 – December 2003.
Lotus Construction Company for the project of super specialty Hospital of 200 bed for Ananda ashram trust in Kanhangad, KASARGOD District, Kerala as Project Engineer.

Consultants: Dharmaraj Associates, Mangalore & Pragathi Consultancy, Bangalore 
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  Job Description:

· Job responsibilities included treating a variation consequent to the design changes.

· Preparation of Cost Plans for the project.

· Quantity for Procurement Department.
· Preparation of monthly Payment Application of running projects.

· Assessment and evaluations of contractors claim.
· Preparation of contractor’s bill in time for smooth running of project. 

· Responsible for maintaining proper documentation of projects.
· Responsible for reporting all measured quantities required for cost control.

· Preparation of daily, weekly, monthly project progress report.

· Monthly/daily reports –such as Logs for Payment, Subcontractors Payment, RFC and Variation Order log.
· Preparation of star rates / rate analysis for extra items of work.
· Preparing Estimated Final Account for calculating the total estimated budget cost.
· Hands on preparation of Cost to Complete. 

Personal Details

Languages Known

:
English, Hindi, Kannada, Tulu, Malayalam & Tamil.

Nationality


:
Indian.


Date of Birth

:
22-10-1981.

Hobbies


:
Listening to music, watching movies.

Visa Status


:
Valid Family accompanied Visa.

Driving License

:
Valid Indian & GCC country Driving License (Qatar).

Marital Status

:
Married.
            
License       


:
Indian & Valid Qatari License. 





Strengths
· Well organized and methodical with a natural flair for working independently and under pressure.

· Vibrant, self confident and self motivated with strong communication and customer relationship skills.

· Hard working coupled with efficiency and dedication.
· Determined to solve all kinds of problems and challenges in construction works.

       Date    : 24.10.2017



      Location: Doha, Qatar
_1559202229

