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PROFESSIONAL SUMMARY
More than 15 years of solid experience in IT Operations and Management. Along with IT Operations, designing and implementing of Telecommunication solutions as Project Manager is primary domain. I am looking for a challenging position where I can lead any complex project to its success, utilizing my excellent skills and opportunities for the long growth.
ABOUT MYSELF

· Strong decision-making, problem solving, analytical, research and organizational skills.

· Team leader with effective motivational, interpersonal and communication abilities.

· Ability to develop and maintain excellent rapport with customers, subordinates and management.

· Ability to coordinate, delegate and prioritize departmental workload to meet deadlines.

· Flexible with the ability to adapt readily to the demands of the job.

· Self-starter, resourceful, efficient, reliable and diligent with strong listening skills for Turnkey Projects.
EDUCATION

Shaheed Zulfikar Ali Bhutto

Institute of Science and Technology (SZABIST)






      2011 – 2012

Masters in Project Management (MPM)
              Major: Project Management

University of Management & Technology





                     2002 – 2003

Masters in Computer Science 

              Major: Telecommunication, Networking

Institute of Leadership & Management







      1998 – 2000
Bachelor in Computer Science 

              Major: Telecommunication, Networking

CERTIFICATIONS


Cisco Certified Network Associate

 (CCNA)



                          
          Sept 2003

IT Infrastructure Library Training

 (ITIL V3)




          May 2013
WORK EXPERIENCE

Manager Pre-Sales (HealthCare Division)





               May 2015 – To Date 
Emerging Technologies, Abu Dhabi, UAE





      
  2 years & 6 months
Accomplishments

· Conduct needs assessment of customer requirements for best integration

· Interact with customer technical staff to gather required information, understand their current technical environment, key business issues/drivers, and future technology requirements

· Provide pricing details for different client requirements on need to need basis

· Make technical presentations, answer technical questions and manage customer trial through e-mail, phone and on-site visits

· Develop/manage strong relationships with strategic clients and partners

· Offer post and pre sales technical support for current and new customers 
· Manage and administer Group IT contracts, agreements and SLAs IT vendors and service providers
· Assist and participates in developing RFI, RFP and RFQ responses 

· Acted as the mediator between client and sales team both in business and technical capacity

· Provided product updates and technical advice to clients – Explain technical capabilities and business benefits of solutions to the customer from engineering level to senior executives
· Interact with the company procurement department to initiate and raise the necessary requests for the contracts and agreements services and licenses renewals.

· Track IT assets and store in line with the company fixed assets department.

· Procurement on vendor evaluation and selection processes.

· Implementation, Deployment & Managing company CRM for Sales Force activities 

Manager IT (Infra & Projects)






              Jan 2010 – May 2015
National Telecommunication Corporation, Pakistan




  5 Year & 5 Months
Accomplishments

· Plan, organize and manage the IT infrastructure; particularly network, server, storage and virtual infrastructure, data and telecommunications systems.

· Conduct research and make recommendations on products, services, protocols and standards in support of all infrastructure procurement and development.

· Develop strategies for maintaining network infrastructure and IT Service continuity management.

· Supervision of DBAs and SNAs teams for the operational maintenance and management of IT Systems (Database, System & Network). 

· Manage and Coordinate Hardware/software R&M tasks.

· Management of Billing, ERP, Email, AMS, STUB, OCS and Network Services

· Management and Supervision of user queries/complaints for hardware/software related problems

· Management of Virtualized environment and Servers

· Coordination with Data Com department and regional staff for the availability/connectivity of IT services (i.e. ERP, Email, STUB, OCS etc.).

· Supervise, Monitor and coordinate Implementations of policies for IT infrastructures Security

· Management of Backup strategies of Servers

· Implementation of Internet access policy to regulate Internet traffic within the company (email, browsing, host connectivity etc.) 

· Establishment of Corporate data standards

· Organize yearly Technical audits of implemented IT infrastructure

· Develop KPIs to measure the infrastructure performance

· Manage proper asset database for all IT equipment / licenses and authorized accesses to all individuals

· Outsourcing and Management of project work and coordination with vendors for infrastructure related issues.
KEY PROJECTS UNDER TAKEN & SUPERVISED
IMPLEMENTATION OF SAP ERP





                                     Role:  Project Manager

Duration: 28Months








      Cost: PKRs: 64M

Scope: Implementation of SAP ERP ECC6.0 with four modules FICO, MM, HCM and PS. This project is now Live.

Responsibilities: 

· Implementation of industry standards and compliance of Standards

· Liaison with Business team for Improvements in Business operation through adoption of SAP appropriate Solution

· Preparation of SOP for ERP team internal Operations

· Configuration For new Functionalities and Business process

· Coordination in Internal and External Audits

· Management and Tracking, Conducting Requirement Blueprint Workshops, Documentation of Business Requirements, Approval of Requirements from Business Users and Executive.
· Coordination between Vendor and Business users

· Development of Project Plans, Projects Schedules, Risk Registers, Project Progress Reports, Team Progress, Project Financials Reporting, Preparation of Presentations for Executives etc.
· Analyze and document business/functional requirement of “As-Is” processes.
· “To-Be” process mapping and designing of the SAP Business Blue print.
· Conduct System Configuration as per business processes defined in SAP Business Blue Print.
· Preparation of UAT documentations and conduct User Acceptance Testing for all modules. 
· Preparation of User End Functional Training and manuals.
· Develop user authorization matrix checking and perform unit and integration testing.
· Creation of uploads for Data migration activities using SAP LSMW.

STRENGTHENING OF SECURITY & ATTENDANCE SYSTEM

           

                    Role:   Project Manager

Duration: 7Months








       Cost: PKRs: 11.1M

Scope: Physical Security of Employees through CCTV Cameras, Road Barrier, Road Blocker, On-line attendance (through RFID & Biometric) of employees and IN & OUT record of visitors along with automatic entry & exit of all vehicles.

OFFICE AUTOMATION IMPLEMENTATION



      
                                Role:  Project Coordinator
Duration: 9 Months








       Cost: PKRs: 3.2M

Scope: The project was implemented for efficient paperless environment for internal communication  

NATIONAL DATA CENTER






                                Role:  Project Coordinator
Duration: 13 Months








      Cost: US$: 10M

Scope: The project will deliver 2 x Tier-3 Data centers (Main and Disaster Recovery) following the TIA-942 standard. Strategically important due to public cloud to government of Pakistan in addition to its services to NTC 
IT Analyst (Punjab-Region)








Sept 2008 – Dec 2009
Pakistan Cricket Board, Pakistan







     1 Year & 3 Months
Accomplishments

· Designing, Planning and Deployment of Cricket Analysis Department (CAD).

· CAD keeps Records of all type of cricket Matches, Net Practices & all Domestic matches.

· All Pakistan Cricket International / Domestic records are updates on behalf of CAD information.
· Security Audit of Complete Network and its Optimization. 

· Prepare and manage O & M plan for the LAN / WAN.
· Responsible for day-to-day network health check and maintenance of LAN and WAN remote sites.

· Deal with SLA / OLA (with third parties) for all PCB & NCA IT departments.
· Designed and implemented multiple Cisco routers for site to site for VPN and Internet use.

· Disaster Recovery support activities including technical design, planning, and consultation and testing
· Arrangement of the training for Cricket Analyst Department which is newly developed.  

Assistant Manager - NOC (M & O)






             Dec 2006 – Sept 2008
Habib Rafiq International PVT (Ltd), Pakistan
   





     1 Year & 9 Months
Accomplishments

· Managed complete operations of the North Region (Faisalabad / Sialkot / Lahore / Islamabad / Peshawar) with the Co-Ordination of more than 50+ skilled personnel including marketers, engineers and technicians.

· Managed technical divisions of NOC, DSL (Deployment & Operations) and Customer Support, Keeping the Performance up to corporate standards with strict activity monitoring and resource mobilization techniques.
· Remodeled Standard Operating Procedures for operations and ensured their strict follow up with systematic report generation process, leveraging drastic improvement in efficiency, performance and inter-departmental communication.

· Responsibilities include establishing and maintaining cliental base through quality service and strong technical support.

· Management of Deployment Department (Alcatel ASAM 7300 and Paradyne 4200 DSLAM), NMS department (Alcatel NMS 5620 & EMS 5523) NOC (Cisco 7200 Series routers, 2950 & 3550 Gigabit Series Switches, Cisco Content Engines 560, PIX Firewalls 515 E, Lucent MAX TNT & a range of DSL Router like Alcatel, Siemens, Aztech) for nation-wide ATM network for management of Alcatel ASAM 7300 remotely from Central Location in Lahore on SUN Solaris 8.0.

· Key responsibility was to build Proper procedures (Asset Database) to allocate assets or IT Resources for authorized accesses to all individuals.

· As being Service Provider, I was also responsible for maintaining the Contract of support and maintenance type activities with corporate companies as being third party. 
· Configuration of various traffic monitoring tools MRTG, Solar winds and Cisco Works.

System Engineer 









 Aug 2001 – Dec 2006
National Database & Registration Authority 






    5 Years & 4 Months
Accomplishments

· Worked as Team Lead of Technical Support Team at PHQ Lahore establishing the NSRC and SSRC and giving them technical support.

· As being Team Lead co-ordination with all the network errors and suggest solution in order to streamline the work.
· Maintain availability of the corporate LAN/WAN between RHQ and more then 40 outlets under its jurisdiction by using dial up, DSL, VPDN
· Disaster Recovery support activities including technical design, planning, and consultation and testing

· Worked for more than 4 years as Being Assistant Manager Technical at different centers in Lahore.

· Maintenance and Troubleshooting of LAN/WAN Connectivity  of more than 750 Systems at DE-Site
Complaint Management System - NADRA

Description: Online Complaint Management System offers quickest resolution of customer complaints with feedback at every level of processing. Successfully operational at Punjab NADRA
FOREIGN TRAININGS __________________________________________________________________________
Sponsored training by ZTE & Huawei in china for introduction to Data Center Technologies for implementing Tier-III level Data Center in NTC
TECHNICAL SKILLS

· IT Infrastructure Management





· Stakeholder Management

· Vendor Management (SLA / OLA)
· RFQ/Tender 

· Procurement Management

· Network, System Analysis and Design

· Service Delivery Management
· Budget Management

REFERENCE

Will be available upon request.
