         SAMI
Email: sami.375114@2freemail.com
Projects/Operations Planning and Control Engineer
Summary
[bookmark: _GoBack]Highly organized and efficient in fast-paced multitasking environments, passionate to continue my career with an organization that will utilize my MANAGEMENT, SUPERVISION & TECHNICAL skills to benefit mutual growth and success
Highlights
· 
· Project management 
· Primavera p6 & MS Office 
· Lean manufacturing and design 
· Operations research
· Risk management
· Process improvement
· Cost reduction and containment
· Process improvement strategies
· Quality assurance and control
· Multi-unit operations management
· Production and inventory control management
Experience
Project Planning & Control Engineer	Nov 2015 to Current
Al Gihaz Holdings (Saudi Electricity Company) － Jeddah, Saudi Arabia
· Successfully delivering 4 substation projects, with overall responsibility for project scoping
and specification, preparing engineering estimations and project plans, allocating
resources, monitoring progress and risk, controlling costs, invoicing, quality control, audit
management and meeting facilitation
· Participate in project meetings and discuss with the Project Manager about the current
work progress and make comparison between plan & actual progress and study impact          of alternative approaches to work
· Evaluate project schedule progress and performance and identify developing problem
areas
· Conduct analysis to determine alternative courses of action or recovery on slipped  schedules
· Suggest Management of risk, affecting project profit, costs, schedules, and client
relations
Field Operations Engineer	Sep 2013 to Nov 2015
International Steels Limited － Karachi, Pakistan
· Maintained strong internal relationships and coordinate materials requirements          planning on products with product engineering, sales, purchasing, engineering, finance   and production to support business objectives
· Enforced a culture of lean manufacturing and continuous improvement
· Conducted training on HSE principles and field operations to develop high performing   team
· Coordinated and developed new product design in collaboration with engineering staff
· Diligently maintain safety and quality standards
Project Engineer	May 2012 to Dec 2012
N. J. Autos Private Limited － Karachi, Pakistan
· Applied lean manufacturing (worked on removing seven wastages)
· Collaborated with the engineering team to adjust and modify production equipment
· Improved efficiency and productivity by eliminating waste and production constraints


Internee Engineer	Dec 2011 to Dec 2011
Karachi Tools, Dies, and Molds Center － Karachi, Pakistan
· Monitored and adjusted production processes or equipment for quality and productivity
· Reviewed operations and conferred with technical staff to resolve processing problems
· Reviewed the performance of subordinate
Internee Engineer	Jun 2011 to Jul 2011
Aisha Steel Mills Limited － Karachi, Pakistan
· Monitored costs, timescales and resources used to achieve desired goals
· Monitored team progress and enforced deadlines
· Delivered status reports to stakeholders for budgeting and planning purposes
Education
Bachelor of Engineering, Industrial and Manufacturing Engineering	2012
NED University of Engineering & Technology － Karachi, Pakistan
F. Sc., Pre-Engineering	2008
Government Delhi College － Karachi, Pakistan
Matriculation, Computer Science	2006
Metropolis Academy － Karachi, Pakistan

Accomplishments
· Reduced annual operating costs by implementing Lean principles
· Recipient of the Mian Muhammad Yousuf Scholarship in 2009
· Recipient of the Social Leadership Award in 2011
· Recipient of the Best Volunteer Award in 2012
Affiliations
· British Council
· American Society of Mechanical Engineers (ASME)
· Society of Manufacturing Engineers (SME)
Professional Training
· Active Citizens Training - British Council
· Training on Peoples Management – ISL
· Time Management Training – Management Association of Pakistan
· Successful Leadership Workshop – MIT Enterprise Forum of Pakistan
· Youth Leadership and Professional Development Training Program – YSR
· Risk Assessment and Hazard Identification – ISL
Volunteering Experience
· Expo Family Festival	
· NLP & Visionary Counseling			
· Be Your Own Boss-season 2					
· Tipping Point 2011	
· Art Competition – NOWPDP
· SPECULATA – Redefining Premiership
· WWF Nature Carnival
· Young Leaders Festival
· INNOVA 2012
Languages
· Fluent reading/writing/speaking English
· Fluent reading/writing/speaking Urdu
· Fluent reading/writing                  Arabic
