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  E mail : Naveen.375750@2freemail.com 
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Core Competencies
	Career Summary
· Results-driven technology leader offering a successful career of maintaining technical disciplines & quality strategies through implementation of SQA & Methodologies
· Testing Expert with rich exposure in across various types of testing including Agile Scrum, Integration, Regression, UAT, UI & Compatibility, Penetration & Security, Performance / Load / Stress and so on
· Successfully planned and reduced cost by 30% of maintenance & support projects by implementing automation tools in all areas
· Recipient of “Best Test Lead Award” of Production team, Baker Hughes on account of Product Quality in 2016
· Testing Specialist/Scrum Master Expertise in developing project baselines; monitoring & controlling with respect to cost, resource deployment, time over-runs & quality compliance to ensure satisfactory 
· In-depth knowledge of developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects

· Acknowledged by the top management for successful completion of "Harrods" Ecommerce project for Tryzens Private Limited
· Planned and ensured successful multiple release of a product; got recognized by the Director of Satmetrix Systems 
· Bagged “Best Test Lead” Award from CEO, Sarfinity consulting Pvt. Ltd. on completion of payroll project for Standard Chartered Bank and Nooru Islamic Bank
· Appreciated for setting up a Testing Team for a company - ISPG Technologies by taking recruiting quality people with training 
· Directed all operations which included setting definition of Project estimation criteria, prioritizing test cases and reviewing the test reports and testing artefacts



	System Development Lifecycle
Budgeting / Cost Optimization          
Project / Release Management & Estimation                            
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User Acceptance & Regression Testing
· Team Mgmt. / Training & Development
Defect / Bug Tracking
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Scripting, Reporting & Documentation
Agile Methodology
Performance Enhancement
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Education
[image: image12.png]





	Career Timeline (Recent 5)
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	Knowledge Purview (Technical)
Operating systems:                    Windows & Linux



Bug Tracking tools:                    Jira, Bugzilla, Team Track and Quality Center (HP ALM)

Test Automation Tools:            Load Runner, Neo Load, Selenium, Soap UI and ETL

Languages:                                   Asp .Net & Basic java

Databases:                                   Oracle and MySQL

Domain Experience:                 Oil & Gas, E-commerce, Telecom,HRMS,ERP, Banking, VAT tax and CRM
Trainng Skills :                           Manual ,Performance, Automation & Test Management tools
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 Organizational Experience

Aug’16 – June17 with Ooredoo (Star link), Doha, Qatar as Software Testing Specialist 
Key Result Areas:

· Requirement gathering, walk through from different teams and client.
· Preparing test cases, Test plans and Test Strategy documents. 

· Validating sanity and regression test suites.

· Performing all types of functional and non-functional testing, including installation, Integration, System and regression testing.
· Testing VAT tax Modules & CRM phase 2 A.
· Act as single point of contact between Development, Design and QA Team.

· Implement testing automation to improve overall testing cycle.

· Providing training on Manual, Performance & Automation testing to team members.
· Steered operations of designing load testing scenarios as per requirements and executing.
· Creating Test & Analysis Reports (Daily status reports and Weekly reports) to UAT Manager.
· Manage defect status and other quality issues in timely manner.
· Attending and directing all stand-up meetings & management meeting.
· Planning:

· And allocating resources to tests/dates in ALM

· Analysis and testing timelines of a release for the various SDLC testing phases and managing a team onsite and Offshore

· Checking and analyzing the Test results and Analysis
· Evaluating test cases and validate the work done by Test Engineers
· Formulating operating budgets and managing overall operations for executing projects within cost & time norms
· Providing adequate training to team mates about new challenges in QA process and tools. 
· Organizing / participating project review meetings for evaluating project progress & de-bottlenecking



Feb’15 – Jun’16 with Baker Hughes Inc. [a G.E company]  as Software Test Lead 
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 Previous Experience

Growth Path:

Nov’08 – Oct’10          Project Lead  – Sarfinity Consulting Private Limited,Technopark,Trivandrum 
Nov’10 – Apr’12         Senior QA Engineer - Satmetrix Systems,Technopark,Trivandrum
May’12 –Feb’15         Test Lead - Tryzens (Formerly 20:20 Solutions), Technopark,Trivandrum
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 Organizational Projects

Company: Ooredoo 






                Role: Test Consultant 

Title: Seibel CRM  







Team Size: 25 (Software Engineers)
Environment: Java, Java Script, and Ajax  




Client: Ooredoo 

Test tools: Jira, Test Link, Load Runner and ALM

Description: Ooredoo Qatar, the leading telecommunications service provider. Ooredoo provides mobile, wireless, wireline, and content services with market share in domestic and international telecommunication markets, and in business (corporations and individuals) and residential markets. Currently working on UAT for new CRM for Mobile, Data products

Key Result Areas:

· Spearheading entire gamut of operations related to preparation of:

· Project plans by analyzing requirements, estimating test efforts and allocating tasks to team members; monitoring and controlling testing activities and tasks
· Project scenario /Test Cases in Jira for System, Regression, drive test and Performance testing and maintain the test cases in Test Link

· Planning and conducting UAT testing for different mobile and data packs with respect to marketing requirements

· Evaluating test cases and validating the work done by Test Engineers

· Ensuring successful execution of test scripts; conducting functional, validation and browser compatibility testing in accordance with plans and release schedules



Company: Baker Hughes   







Role: Project Manager  

Project: Ambit ESP and DTS 







Team Size: 15

Environment: Java, Java Script, and Ajax  





Clients: Shell Oil, Chevron

Test Tools: Load runner, Jira, ALM, App Dynamics 

Description: A Baker Hughes Company creates innovative, reliable and cost effective technology solutions for monitoring and maximizing performance of upstream Oil & Gas operations. Perfomix Petro Social Drilling and Production Information Solutions Suite can power your Real-Time Operations Centers (RTOCs) and can be the foundation for your Digital Oil Field initiatives. We integrate real-time wellsite, operational, and enterprise ERP data and applications into holistic operational views and workflow that support collaborative decision making across the value chain



Company: Tryzens (Formerly 20:20 Solutions)  




Role: Test Lead 
Title: IBM Websphere E-commerce (WCS) 




Team Size: 15

Clients: Harrods, Debenhams, Spinney’s,JD sports 

Environment: IBM WebSphere Commerce, Java, Java Script and Ajax  

Test tools: Load Runner, Jira and WCS 



Title: 11 x Survey Software                                                                                                              Role: Project Lead (QAT)                                         
Clients: Dell, Sodexho, Ingbanking, Philips and Samsung                                                       Team Size: 20
Environment: Java, PHP, Oracle, Java Script and Ajax 

Test Tools: Bugzilla, Team Track, and J Meter



Company: Sarfinity Consulting Pvt. Ltd.   





Role: Project Lead (QAT) 

Title: Banking Payroll, Recruiting and HRMS Solutions  



Team Size: 10
Clients: Standard Chartered Bank, Noor Islamic Bank Dubai

Environment: ASP.Net, SQL Server, HTML, MSSQL, Java Script and Ajax

Test Tools: Manual Testing, Quality Center, Load Runner and QTP



Company: ISPG Technologies Pvt. Ltd.  





Role: Test Lead 

Title: Total Rehabilitation,CRM






Team Size: 20

Environment: ASP.Net, SQL Server, HTML, MSSQL, Java Script and Ajax 

Test Tools: Manual Testing & Bugzilla

Client: Total Rehab
Personal Details

Date of Birth: 28th Dec 1982                                                               Languages Known: English, Malayalam & Tamil
Address :Karama,503,Dubai
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Targeting assignments in Test Management /Project Management with an organization of repute. (Immediate Joining)





Location Preference: UAE








Certifications


Certified Project Management professional


Certified ITIL Professional


Certified Software Test Professional (CSTP) in 2006


Certified Automation Engineer


Certified Ethical Hacker (CEH V8)  (CEng) in 2015








�Collaborator 





�Planner 





�Team Player              





�Motivator 





B.E. from Maharaja Engineering College, Anna University, Coimbatore in 2005
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 Nov’10 – Apr’12











