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Pradeep 
Email: pradeep.375801@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283
SENIOR PROCUREMENT AND SUPPLY CHAIN MANAGEMENT 
(Procurement Management | Supply Chain Management| Category Management |Commercial Operation)

	PROFESSIONAL SNAPSHOT


· An executive supply chain and procurement management professional with over 23 years of experience in managing overall procurement, logistics and supply chain operations.
· ‘APICS’ Certified Supply Chain Professional (CSCP), agile in change management to improve performance as well as capture the opportunities and facilitate profitable results whilst working within the organizational core values.
· Proven success in driving business process improvements and implementing cost rationalization measures whilst enhancing operational efficiency to achieve excellence.

· Instrumental in benchmarking, stakeholder relations, contract negotiations and management and reducing infrastructure as well as transactional costs.

· Proven abilities in understanding business needs whilst translating them into supply chain strategy while developing strategic programs to meet corporate objectives. Well conversant in ISO/IMS procedures and ERP implementation & support.
· Superb strengths in structuring operational budget and instituting internal controls to contain expenses within decided parameters. 
· Skilled in implementing processes and productivity improvements through staff activity and monitoring activities of the line supervisors and provide feedback regularly on team resources and performance. 
· Deft in managing multimillion dollar acquisition per annum of direct and indirect materials and services with proven success in achieving highest standards of customer satisfaction. 
· A strategic People Manager; hold excellent planning, prioritizing, scheduling & monitoring abilities with expertise in motivating and mentoring the team to achieve performance excellence. 
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An enterprising leader with ability to manage cross functional & multicultural teams of professionals across all hierarchical levels in organization & motivating to achieve project objectives while adhering to industry best practices.

Knowledge Forte

	PROFESSIONAL EXPERIENCE


Since May 2005 – Present: Lootah BC Gas LLC, Dubai – UAE as Manager, Procurement
Jun 1998 – May 2005: Daikool Industries Ltd. Jebel Ali, Dubai, UAE as Materials Management In-charge
Nov 1993 – Dec 1997: Klas Engineering Pvt Ltd., Bangalore, India as Planning Officer (Head of Production Planning and Control Department) 
	DOMAIN SKILLS


· Transforming the commercial forecast into the meaningful demand forecast, for use in capacity planning, supply chain planning and process optimization.
· Accountable for strategy implementation and conceptualizing business growth and procurement management plans for the organization while establishing all processes related to  Supply management and creating the roadmap.
· Identifying and implementing cost reduction, continuous improvement & profitability initiatives for procurement, Logistics and warehousing to optimize total cost of ownership and overall operation efficiency.
· Planning, scheduling & controlling all phases of inventory management including cost-benefit analysis and reviewing the operational practices, identifying the areas of quality failures and processing changes for qualitative improvement.
· Developing long term business relationships with the suppliers (local and international) to achieve operational advantage, initiating partnerships with external vendors by negotiating purchase order contracts and subcontracts.
· Meticulously orchestrating the required supplier due diligence, qualification and periodical evaluation in order to assess value of services / products, decision-making on future collaborations and kept update of approved vendor list (AVL).
· Analyzing, negotiating and awarding supply and service agreements with significant success in achieving procurement related project milestones, financial, operational targets and ‘KPI’ consistently.
· Managing and executing procurement for high net-worth EPCI, DBOO and FEED projects involving an esteemed set of clientele including ADNOC group, SEWA,EMAAR, Nakheel, ALDAR and PAE etc.

· Instrumental in strategically driving overall supply chain functions including purchasing, vendor development and sourcing, materials and inventory management, cost controlling along with commercial/business function.
· Conducting analysis for ‘make or buy’ and pivotal in developing vendors for intermediate processes and products and holds distinction of leading the department team in implementation of ISM procedures, ERP and Project Accounting Modules.
· Managing project of plant erection & commissioning, exhibition, certification etc. Achieving maximum lifecycle value from assigned spend categories by making vital contribution in the development of multi-year category strategies and plans.
· Stellar in improving overall operational efficiency, performance and productivity of supply chain while focusing on lean processes, challenging ‘status quo’ and promoting supplier diversity and sustainability.
· Planning & budgeting the funds for procurement and sourcing of materials ensuring optimum utilization of materials while meeting anticipatory orders and maximizing opportunities to leverage spend, improve quality, optimize cost and reduce risk.
· Deploying improvement plans with cross functional teams to improve quality and improving the delivery functions by leading time reduction, capacity allocation agreement and improving suppliers order management process.
· Building new contact’s and negotiating prices with suppliers, supporting the sales team by coordinating customer requisitions, maintaining relations with customers & updating stocks including new offers.
· Ensuring optimum inventory levels for achieving cost savings without hampering manufacturing process and managing day-to-day supplies performance of vendors to ensure achievement of service, cost, delivery and quality norms.
	RECENT KEY ACHIEVEMENTS


Lootah BC Gas LLC, Dubai – UAE – Specialists in Natural Gas, LPG and SNG transmission and Distribution EPCI, DBOO  and  O & M contracts and comprehensive operation of ‘Gas Utility’ in Dubai with branches in Sharjah, Abu Dhabi and Dar Es Salaam, Tanzania.
· Adroitly drove and managed acquisition process and improved the productivity adherence to quality and policies.
· Achieved over 20% saving in PRMS SKIDS manufacturing & fabrication works by initiating technology roadmap, leading processes for fabrication workshop, channel partner / distribution agreements with major Oil & Gas equipment producing companies.
· Transformed and attained inventory to the optimal for 98% service level and sustained through material requirement planning, product standardization, ABC analysis, just in-time (JIT), vendor managed inventory, schedule adherence and lead time reduction.
· Deftly conserved and contributed to bottom line through  saving of 5-7% consistently on annual spend budget over AED 100M for the direct and indirect materials and services.
· Executed value engineering initiatives, early supplier involvement, strategic planning, special/long-term price contracts, supplier optimization, category management, global competitive sourcing and capitalized working capital leveraging trade payable terms.
· Instrumentally kept abreast of market trends on resources, supply, demand and pricing fluctuations improved agility in change management and facilitated training to department team members for achieving operational excellence.
· Assumed additional responsibility of Supply management for group companies engaged in diversified activities in multifunctional domains on a time share basis.
Daikool Industries Ltd. Jebel Ali, Dubai, UAE – Manufacturer and Traders of HVAC Equipment and components
· Concluded and led a successful implementation of a new ERP system responsible for the entire materials group and improved inventory turns from 6 to 9.
· Efficaciously negotiated and established yearly price contracts for LME+ conversion cost with mills for the Copper and Auminium and with shipping lines for the freight costs.
· Developed and maintained optimum inventory levels to ensure on time 100% delivery rating. Established ISO procedures and ensured that the company standard practices and procedures followed in connection with all material department functions.
· Achieved 95% reduction in part shortages by implementing and maintaining MRP system with BOM updates, order cycle and part number changes.
· Administered Import and Export activities, monitored shipping and custom clearance processes, managed yearly agreements with third party logistics service providers and shipping lines.
	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS


2012

Certified Supply Chain Professional-CSCP – APICS – The Association for Supply Chain Management, USA
1993

Post Graduate Diploma in Business Administration – Bangalore University, Bangalore, India


1991

Bachelor of Science – Karnataka University, Dharwar, India

	PERSONAL DETAILS


Date of Birth: 20th May, 1971 | Nationality: Indian 
Driving License: Valid UAE Driving License | Visa Status: Employment
Languages: English, Hindi and Kannada and Arabic (Beginner)
Procurement Management, Budgeting & Estimation, Contract Management

Manpower Management, Production Support, Planning Engineering, Cost Control, Negotiation, Process Improvement, Supervision & Control, Project Planning & Scheduling, Vendor Management, Technical Support, Compliance Management

Material Management, Strategic Sourcing, Negotiation


Supplier Relationship Management, Supply Chain Management, Benchmarking, Project Procurement, Contract Management, Lean Management, Continuous Improvement, Material Management, Inventory Control, Logistics Management, Commercial Acumen
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