Dear Manager,
I am writing this letter to express my keen interest in securing a suitable position available in your organization. 
I am a Prince 2 certified, PMP trained and ITIL intermediate professional with over 17 years of experience in IT industry, managing a broad range of activities related to IT Project management, Global change management and IT infrastructure operation tasks.

Would be extremely happy if you could consider my enclosed CV for any opening currently and or consider it for future requirements

Looking forward to hear from you soon

regard

Sanjay
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 Key Skills

IT Infrastructure Management 
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IT Operations Management 
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Project Management 
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Cost & Budget Management 
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Incident/ Change Management 
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Security & Compliance Management 
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Stakeholders Management  
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MIS Reporting  
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Team Building & Leadership
[image: image11.png]




	IT Project/IT Operations Management
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 Profile Summary

	
	· PMP/ PRINCE2 & ITIL certified professional with 17 years of experience in managing multiple projects (Infrastructure & Service Delivery); with respect to cost, scope, schedule and quality compliance to ensure satisfactory execution of the same.
· Expertise in planning & building IT Infrastructure at enterprise scale, involving selection of appropriate technology & products, finalizing Service Level Agreements, outsourcing tasks and directing timely completion of projects.

· Proficient in implementing strategic plans for information systems & technology solutions, extending ITIL best practices in Incident, Problem, Change, Release and Configuration Management. 

· Skilled in planning & implementing industry accepted access management, IT standards & guidelines; delivering effective corporate, information security & business continuity programs mapped to global compliance standards.
· Successfully managed all release migrations, infra upgrade, patching, and deployments as per the approved downtimes without extensions.

· Addressed all the changes by taking them through a structured integrated change control mechanism.
· An effective communicator with sound planning, analytical & interpersonal skills.
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 Career Timeline
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 Education

	· BCA from Dr. CV Raman University, Bilaspur in 2015
· MBA in IT from Dr. CV Raman University, Bilaspur (final stage)

· Diploma in Mechanical Engineering from Bangalore University, Bangalore in 1991
Certifications:

· PMP - 2018

· PRINCE2 (Foundation & Practitioner) Certified, Peoplecert, 2016

· ITIL Service Transition Certified, EXIN, 2015

· ITIL Service Operation Certified, EXIN, 2013

· ITIL (Foundation) Certified, EXIN, 2012 
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 Work Experience
	Mindtree Limited, Bangalore as Project Manager

Sonata Software, Bangalore as Consultant/Associate Manager


Key Result Areas:

· Spearheading entire IT Operations & Project Management functions 

· Preparing proposals, business presentations (RFP / RFI & SOW), resource plans, architecture evaluation, technical direction, effort estimation, tracking, risk management and training.
· Mapping requirements & providing them best solutions involving evaluation & definition of scope of project and finalization of project baselines.

· Developing enterprise level design and implementing IT governance, risk and compliance program.
· Defining & managing IT budgets and analyzing variances between projected & actual costs and implementing corrective actions to rectify the same.
· Creating and sustaining dynamic environment that fosters development opportunities and motivates high performance amongst employees; managing geographically diversified teams at multiple locations.
· Designing IT solutions with sound understanding of technical/ operational bottlenecks, as well as issues put forth by the clients and troubleshooting the same to avoid further escalation as per the SLAs.
· Discerning and managing risks in the projects, planning for contingencies and suggesting technology-based solutions for mitigating the same.
· Analyzing and mapping existing business processes to the desired levels (GAP Analysis) and suggesting appropriate business solutions to achieve higher levels of efficiency & effectiveness. 

Highlights:

· Managed all ITMs for the last two years by ensuring all release migrations, infra upgrade, patching, and deployments as per the approved downtimes and no extensions with minimum number of rollbacks.
· Steered all organic growth plans with real-time planning and precision

· Developed & implemented change model to implement all normal and emergency changes by taking them through a standardized change process

· Established process for clients across for effective management of issues, defects, downtimes and critical & high priority incidents.


	Aug’14-Oct’17


Sep’13-Aug’14



	

	Sept’12-Sep’13


Dec’09-July 12

Dec’94- Aug’06

Projects

IT Skills
	Accenture, Bangalore as Global change manager.

Highlights:

· Chaired the CAB and ECAB for an explicit and in-dept review of every change presented and decide on them based on their merit and urgency. 

· Led the conduct of the Behavioral Analysis Unit and managed all applications & infra related issues.
· Carried out a high-level analysis of every change proposed to understand the impact it would have on the existing systems and services. The probability of the change providing an enhanced performance if implemented and determine the consequences it would have on the business, if the change is not implemented. 

· Ensured all change requests passed through a structured perform integrated change control mechanism to review every change by its merit and the threat and opportunity(risk) it carried if implemented.

· Controlled breaches & deviations by ensuring efficient security compliance access management and set up of a robust policy.
· Maintained system & applications within stipulated threshold and utilizations through comprehensive service monitoring & services health checks.
UTC Aerospace, Bangalore/UK as Lead-IT Infra

BE Enterprises, Bangalore as Quality assurance and support Engineer

Title: IT infra upgrade as part of Organic growth.
Client: ULL

Role Description: Integration task of resources, milestone, activities, understand requirements and convert them to acceptable deliverable and determine project scope, estimate cost, time and scope. Stakeholder management, generate business case.

Title: Online Organic Growth 

Client: ULL
Project Details: Infra specifications upgrade to provide sufficient memory and space in all the systems with the online infra architecture.

· ITIL, Operations, PMP and IT Infrastructure
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 Personal Details

	Date of Birth: 9th November 1970

Languages Known: English, German, Hindi, Kannada and Telugu
Nationality: Indian                               

Marital Status: Married
No. of Dependents: 2                              

Visa Details: Visit visa until April 2018                               

Driving License Details: UAE visa in progress. 
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Sanjay��� � HYPERLINK "mailto:sanjay-375963@datachampion.com" �sanjay-375963@datachampion.com� 


� C/o +971503718643





�





Accenture, Bangalore





BE Enterprises, Bangalore 





Dec’94- Aug’06





UTC Aerospace, Bangalore/UK





Sonata Software, Bangalore





Ind Consultant





Aug06-Dec09





Dec’09-Jun12





Sep’12-Sep’13








Sep’13-Aug14








Aug’14-Oct’17








Mindtree Limited, Bangalore as Project Manager








