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Amr 
Current Address: Umm Al Hassam, Manama - Kingdom of Bahrain
Contact: Whatsapp +971504753686 / +919979971283
Email: amy.376095@2freemail.com 
QA/QC MANAGER / MEP MANAGER / QUALITY DIRECTOR
Snapshot: Senior quality management professional with 25 years of experience in Mega Projects such as: High Rise Buildings, Airports, Data Centres, Hospitals, Hotels, Commercials & Industrial Plants etc. in Quality Control, Inspections, Testing & Commissioning with Quality Assurance process across diverse organizational domains; exploring challenging senior managerial assignments with a professionally managed organization.
EXECUTIVE SUMMARY


· Well versed in setting up Project Quality Plan(PQP) , Monitor ITPs, Method Statements including defining/ Implementing KPIs & RIAs

· Skilled in implementing Corrective & Preventive Actions, Site Instructions, NCRs, and Quality Observations

· Proficient in maintaining copies of Standards, Codes of Practice, Local Authority Regulations based on updates issued by the Corporate QHSE department

· Adept at maintaining updated QA/QC related verification and control documentation in coordination with QA/QC Coordinators, Engineers and Inspectors as well as QA/QC Document Controller(s)

· Adroit in conducting periodic reviews, identifying & mitigating risks, measuring metrics, tracking project progress and submitting status reports

· Efficient Team Leader & Player, combining communication, interpersonal & problem solving skills with analytical, decision making and leadership capabilities to enhance organizational objectives.
PROFESSIONAL EXPERIENCE AND SIGNIFICANT ACHIEVEMENTS 


MERCURY MENA (Bahrain/Qatar/ /UAE)




           
Mar 2014 – Oct 2017
QA/QC Manager
Responsibilities/Duties:
· Defined/ implemented project quality plans (PQP) & quality system based on ISO 9001:2008
· Conducted regular audits for effective implementation of quality policy as well as Company’s management system

· Represented the organization to clients, suppliers/ sub-contractors, foreign advisors and Certification Authority pertaining to quality policy and following up on requirements of ISO 9001:2008

· Coordinated activities related to dissemination/ implementation of quality policy and organizational targets across all sectors
· Collaborated with the project manager in developing/ evaluating effectiveness of Quality Assurance System

· Liaised with Department Managers and the Project Manager for enhancing effectiveness of quality management system and procedures. Set up Project Quality Management System through formal audit activities

· Followed up with team members to ensure handover of licenses, certificates and approvals to clients based on contractual parameters including preparation of final turnover documentation

· Compiled/ maintained copy of technical literature referenced in drawings and specifications to be stored on the project site

· Generated awareness on Mercury PQP and its objective. Guided QC engineers, QC Inspectors, QA Admin on quality aspects of the project

· Guided team members on various aspects of management system applied to the project in preparing quality documentation such as Method Statements, Inspection & Test Plans and work procedures, Quality Control Plans for special processes
· Conducted spot checks on activities & quality records to ensure compliance to procedures, inspection and test plans

· Maintained updated quality records at site. Conducted  random checks on documents to ensure compliance to Document & Data Control Procedure
· Evaluated non-conformances, proposed, implemented and followed-up on corrective and preventive actions

· Followed up subcontractors/ suppliers in implementing applicable controls specified in the project (PQP) and the identified management system documentation

· Groomed/ mentored QC Engineers in testing & commissioning till close out and handing over the project to the client.
Projects: 

· Cardiac Centre Hospital BDF (CCH.) Awali - Bahrain 

· Mondelez Biscuit Factory (M.B.F) Khalifa Seaport - Bahrain

· Riffa Views Villas (Riffa Zone) - Bahrain 

· Workers Hospital (WHIHC.)  Doha – Qatar
· Qatar International Airport (DOH) - Qatar

· Qatar National Library (QNL) Doha – Qatar
· National Bank of Abu Dhabi (NBAD) UAE
· Al Ain Hospital Project, Approved by (MUSANADAH / SEHA)/UAE  
THERMO L.L.C, UAE / KSA




                     
 

Jan 2013 – Mar 2014
QA/QC Manager
Additional Responsibilities/Duties:
· Coordinated QA/QC activities for the project by implementing Project Quality Plan, ITPs, Method Statements etc
· Liaised with Main Contractors, Consultants & Client representatives in effectively quality management issues
· Assisted the QHSE manager on issues related to quality like scheduling /conducting internal audits
· Set up quality management system at site in compliance to local regulations and industry standards
· Assisted in compilation and review of Method Statements, generated by the project or management teams
· Maintained copies of Standards, Codes of Practice and Local Authority Regulations based on updates issued by the Corporate QHSE Department.
Project:
· King Abdullah Sport City - KASC Project, Jeddah (ARAMCO)/KSA
· Dubai International Airport. (DXB) Dubai, UAE

VOLTAS LIMITED/KENTZ JV., Doha Qatar




                 
Jul 2011 – Jan 2013
Sr. QA/QC Manager
Additional Responsibilities/Duties:
· Defined/ updated project quality plan for effective implementation of quality control parameters across the project

· Collaborated with quality control inspectors, suppliers / sub-contractors quality control representative to ensure compliance to contractual parameters
· Conducted site inspection in coordination with Project Managers, Consultants and Local Authorities

· Assessed products, client/ consultant`s complaints regarding products and installation

· Maintained updated calibration records of testing and measuring instruments
· Performed tests based on technical provision of the contract

· Amended quality control systems based on approval from lead consultant/ main contractor

· Liaised with Testing & Commissioning Det. in O & M Manual as well as maintaining quality parameters across project sites

· Maintained updated documentation of project records. Prepared annual internal audit schedules for the year

· Ensured compliance to Voltas HSE requirements, applicable legislations and contractual requirements affecting the HSE activities at project site and administrative office
Project:
· SIDRA Hospital Project Doha - Qatar
DRAKE & SCULL INTERNATIONAL L.L.C, UAE                                 
 

  Jul 2010 – Jul 2011
QA/QC Manager
Additional Responsibilities/Duties:
· Maintained/ updated quality documents for sites. Set up forms & formats for offices/ sites, ITP, method statement, checklist.

· Collaborated with PM/CM, PE in testing & commissioning documents.

· Liaised with suppliers/sub-contractors quality control representative to align products and services to contract requirements.

· Interacted with internal audit of Head department’s, offices and sites. 

· Organized training sessions for new recruits.

· Managed inventory by scrapping excess material in Central Stores.
Project:
· Presidential Palace Abu Dhabi (UAE)  

· Al Rahaa Beach Resort Abu Dhabi (UAE)  

MAPCO W.L.L, UAE





                     
 

Apr 2005 – Jul 2010
QA/QC Manager
Additional Responsibilities/Duties:
· Liaised with Project Manager, CM, Sr. Engineers & Site Engineers Erection, Installation Personnel as well as Consultants and suppliers based on project requirements.
· Followed up with suppliers, site engineers for resolving issues highlighted by consultants.
· Interacted with consultants for evaluating material submittal, MEP Notice for Inspections (NFI’s) & Material Inspections (MIR’s) as well as MEP Inspections ON Site and OFF Site (SAT & FAT).
· Assessed GRV & GIV issued by the Store Keeper.
· Managed inventory in the Store (MEP Materials) as well as incoming / outgoing transmittal with the Document Controller.
· Maintained day to day administrative functions at the site with the project manager.
· Rendered technical support to the project in coordination with the QC Engineering Teams.
· Evaluated quality issues in coordination with the Construction Team.
· Cleared Non-Conformance & Observation Reports issued by consultants with concerned department.
· Prepared/ presented documents related to Commercial Invoices and L.P.O / P.O Invoices prior to forwarding to the Accounts Department in Head Office.
· Developed ITPs, Method Statements, QCPs & Technical submittals to fulfil contract requirements.
· Involved in implementation/ testing of MEP installation works / erections based on ITP’s / Design specifications, drawings /or contract’s requirements and related activities.
· Following up with Head Office & Project sites for implementing surveillance audits as per ISO-9001:2008 – QMS.
· Organized in house quality/ technical training based on project as well as operational requirements
Project:
· Capital Plaza Development Abu Dhabi (UAE)/ 3 High Raise Buildings (60 Floors) + Sofitel Hotel (55 Floors) & ADNOC Commercial Tower 48 Floors
· Central Market, Abu Dhabi (UAE)

· Dubai Mall, Dubai (UAE)

· Etisalat Telecom & Admin Building, Dubai (UAE)

AL MUHAIRI GROUP, UAE   
    

                     
 
                                 Dec 2002 - Apr 2005
QA/QC MANAGER
Additional Responsibilities/Duties:
• Managing all Quality Control Department activities.   

• Issue, Update and Maintain all the Quality System Documents.

• Implement the Quality Policy to achieve Quality Objective.

• Checking the calibration requirements for critical testing and inspection

• Ensuring the correct implementation of inspection and test status.

• Handling of Customer Complaints.

• Handling of Corrective Actions & Preventive Action (CAPA).

• Control of Non-Conformance Reports (NCR).

• Conducting of Internal Quality Audits as per Audit Plan.

• Provision of the adequate training to the Quality Inspectors

• To follow up management reviews and manage improvement to the (QMS) & other requirements as per the relevant  

   Quality Procedures

• Report to top management for the quality results.
Project:
· Al Muhiri Mall Abu Dhabi (UAE)

· EMPAK Factory Mussafah – Abu Dhabi (UAE)

DMS/Hi-TAS, Cairo Egypt







       Jan1992 – Dec 2002
Sr. Project Engineer

Key Responsibilities/Duties:
• Technical review of site construction, Testing & Commissioning plans according to the project requirements. 

• Attending review meetings with consultant and contractor.

• Inspection of Sub-contractors work during manufacturing and testing Perform Quality Control through independent  

   field inspectors and site engineers.

• Ensure the Safety and technical excellence, and functional adequacy of assigned project.

• Evaluation of materials submittals, method statement for executing the works.

• Review and clear consultant comments on materials and method statement submittals.

• Assist in preparing packages for Testing & Commissioning and Hand over process.
• Advise on review of project close-out report at the end of the project.
* For Integration System of (IBMS)/ELV:
- Access Control for Security Systems.

- Time & Attendance Systems.

- Surveillance C.C.TV Systems.

- ID card Production Systems.

- Fire Alarm Systems 

- Intruder Alarm monitoring Systems.

PASSO Italy, Cairo Egypt







       Jul 1986 – Dec 1991
Sr. Technical Engineer                                   
Key Responsibilities/Duties:

· Design & Built Conference, Public Address & Sound Systems.

· Design & Built Central Antenna Systems.

· Design & Built A/V Systems Hardware.
ACADEMICS


Qualification:
· Military Technical College (M.T.C.) Cairo, Egypt

· Bachelor Science in Engineering (Electrical Engineer) 
· Graduated Year: (1986)
· Project Grade: Excellent.        
Professional Trainings:
· QMS. Lead Auditor certified /IRCA/UAE/UK
· QMS. Internal Auditor certified /RWTUV/UAE
· Marketing and Technical Training Courses of Computerized Integration Security Systems (IBMS) Products in (AMSD) Co. in CA/ U.S.A

Summary of Skills & Capabilities:

· Strong organizational and time management.

· Work under tremendous work pressure & meet with the dead-lines with ease.
· Efficiency and high productivity with accurate results.

· Extensive experience in multi-project planning and management for delivery of large and Complex Systems.

· Excellent in team building, leading and monitoring teams.

· Ability to learn quickly and adapt to changing environments.

· People’s management.

· Review and evaluate alternative Communication systems.

· Prepare evaluation reports.

Proficient in:

· MS Office: Word, Excel, PowerPoint, P. Shop, & Visio / SAB Package User

· Operating Systems: Windows 97/2000/XP/7, 8 &10.

· Different Engineering Programs: AutoCAD, Primavera, SnagR & IBMS.
Languages:
· Fluent in: 

· English & Arabic (Written - Spoken)
MEMBERSHIPS


Egyptian Syndicate of Engineers
Membership/Role since: July 1986

PERSONAL DOSSIER


· Date of Birth
          : 15th August 1962
· Nationality

: Egyptian

· Civil Status

:  Married
· Passport Details
: valid till 2021
· Driver Licenses            : UAE,QATAR,BAHRAIN & EGYPT
· Visa Status

: Bahrain Visa Employee Valid ( 30/10/2018 )
~ References Will Available Upon Request ~
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