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 ALI 
Contact: 971504753686 / +919979971283| E-Mail: ali.376874@2freemail.com 
TOP MANAGEMENT PROFESSIONAL

Extensive experience in ensuring workplaces comply with the health & safety legislation and investigating complaints, serious harm incidents and accidents; targeting challenging & rewarding opportunities in Chemical Engineering/ Project Management/ Plant Operations/ Quality Management/ HSE with an organization of repute preferably in GCC Countries/ Pakistan
· Dynamic career of over 10 years that reflects pioneering experience and year-on-year success in chemical engineering, project /quality management, petrochemical/ plant operations, and process improvement
· Aptitude to accomplish complex programs, address project compliance, complete risk assessments, deliver leadership, implement new working practices and improve HSE standards in organization to comply with statutory regulations, international criteria and industry finest practices.

· Exposure in preparing/ maintaining process modules & following up design and development initiatives; knowledge of developing & implementing the SOPs / quality systems, process design, PFD, P&ID to meet the quality standards

· The wealth of expertise entails Process Engineering, Feed Verification, Basic Engineering, Proposal Engineering, Detailed Engineering, Commissioning, etc.; proven track record of ensuring adherence to organizational requirements for productivity, quality, cost, delivery, health and safety, legal stipulations, environmental policies and morale

· In-depth understanding of safety methods; proven abilities in coordinating / leading variety of people and projects

· Expertise in handling the complete plant operations entailing planning, resource utilization, maintenance, quality management & manpower management; improving the efficiency of the automation & control using available resources; testing & calibration of field instruments, commissioning of power plant instrumentation and DCS system

· Demonstrated ability leveraging hands-on engineering expertise to execute process reviews; known team leader with demonstrated background in mentoring, training, and managing staff to optimize departments; succeed projects from planning through execution and completion.

· Talent for proactively identifying & resolving problems, ramping up project activities with on time deliverables and maximizing efficiency. Adept in maintaining the flow of work between departments and resolving departmental conflicts.
CORE COMPETENCIES
~ Strategic Planning


~ Manufacturing Operations


~ Research & Analysis

~ Process Improvement


~ Quality Assurance Control 


~ HSE Management
~ DCS Operations                                                ~ Oil and Gas                                                                        ~ Offshore Experience
~ Manpower Management

~ Inventory Management



~ Maintenance Operations
CAREER GLIMPSE 

Arabian Construction Company, Dubai
(Sep’17 – Present)

Lead HSE Advisor
Al-Hassan Engineering Co. Abu Dhabi L.L.C.
(Jun’16 – Aug’17)
HSE Advisor


· Managing hazard identification and share the same with HSE In-charge; ensuring to proper implementation of the company incident reporting system

· Arranging HSE trainings and policy implementation at site; ensuring implementation and compliance of site environmental & waste management procedure; inspecting facilities, assessing and reporting on compliance to the environmental permits and taking appropriate actions for improving the environmental performance

· Preparing safety plan, risk assessments, emergency evacuation plans, submitting to client and getting approval; evaluating site safety through “Weekly Evaluation Process”, conducting site inspection and making record of every hazard

· Conducting weekly safety meetings to address arising issues, safety concerns and sub-contractor safety meetings; guiding Safety Officers according to activities and monthly reviewing construction phase safety plan

· Ensuring workplaces comply with health & safety legislation; investigating complaints, serious harm incidents & accidents

· Promoting HSE culture, ensuring adequate safety signs, bulletins and HSE instructions are displayed at conspicuous places for HSE awareness; implementing sate road safety procedure, vehicle & equipment inspection procedure 

Ittehad Chemicals Limited, Lahore
(Aug’09 – Jun’16)
Deputy Manager (Shift Engineer)


· Supervising overall operations with a view to ensure timely accomplishment of production targets within time and cost parameters; selecting appropriate technologies for development approach as well as implementing policies for organization entailing restriction on resources

· Identifying critical parameters and processes which are hazardous in nature & undertaking steps for curtailing plant upsets, fluctuations, emergencies and associated risks

· Formulating & implementing effective techniques & strategies for achieving annual business goals for the division, improving quality standards & achieving maximum cost savings; coordinating with various functions; ensuring optimum utilization of the resources and implementing & maintaining the quality systems
· Spearheading production of various chemicals, implementing plans with a view to ensure timely accomplishment of production targets within the cost parameters

· Conducting the analysis of raw materials, in-process materials, finished products and packaging materials, using different analytical techniques and instruments

· Identifying scope for modifications in equipment, process flow, working practices, consumables, power, etc. for controlling & reducing conversion cost per unit produced

· Guiding the processes of design & development, testing & introducing production of entire line of products and designing flow control; executing the review of equipment datasheet, instrument, different analytical instrument, field instrument, etc.; ensuring high quality of all components made and making improvements for achieving better quality

· Devising single line diagram, functional schematic, control logic diagram, ladder logic diagram, instrument datasheet preparation, operation philosophy, etc.
PREVIOUS EXPERIENCE:

Rupali Polyester Ltd (RPL), Sheikhupura
(Jan’08 – Aug’09)
Chemical Engineer
Deewan Salman Fibers Ltd (DSL), Hattar Industrial Estate
(Aug’06 – Dec’06)
Trainee Engineer


LEADERSHIP BENCHMARKS
· Acted as a Team Leader for the manpower of 1500 members, completed the project with ZERO LTI (30 million safe man hours); awarded 2nd best subcontractor of Hyundai Engineering & construction company w.r.t. safe working procedures
· Registered Member of Pakistan Engineering Council (Membership #: CHEM-6670)
· Worked in multi-cultural environment, leading 500+ staff members at a time during plant operations.
· Awarded for “Maximum Production of Caustic Soda in a Month in the history of Ittehad Chemicals”

· Played a key role in successful installation of ACPD system at caustic soda production plant, which is one of the major projects in the recent history of Ittehad Chemicals Ltd, to minimize the production losses and decrease the production cost

· Recognised for safe & accident free erection and commissioning of new state of the art caustic soda production plant
· Developed separate drain system for chemical effluents & waste water for environmental protection and water saving
· Introduced the concept of process safety to eliminate the leakages and spillages of hazardous materials
· Served as DM (EHS); introduced and implemented work permit system, a step forward towards SSOW
INTERNSHIPS
Ittehad Chemicals Limited (ICL), Lahore






(Jul’03 – Aug’03)
Askari Cement Ltd., Nizampur, Attock






(Jul’02 – Aug’02)
ACADEMIC CREDENTIALS 

Pursuing

MBA in Industrial Management from Virtual University of Pakistan
2005

B.Sc. in Chemical Engineering (Petrochemicals) from NFC Institute of Engineering Multan
2000

12th from Govt. College, Faisalabad
1998

10th from Faisal Public High School, Faisalabad
CERTIFICATION/ MEMBERSHIP
International General Certification for occupational health and safety (NEBOSH)
HABC Level-II Award in Fire Safety
Registered Member of Pakistan Engineering Council (Membership #: CHEM-6670)

ANNEXURE

PROJECTS
	Title: 
Installation of ACPD System
Location: 
Ittehad Chemicals Ltd
Client: 
Ittehad Chemicals/ DENORA Italy
Role: 
Team Leader / Shift Engineer
Scope: 
Production Cost Optimization
Team Size: 
40
Duration: 
6 months
Tools Used: 
DCS System



	Title: 
Erection/ Commissioning/ startup of Ion Exchange Membrane caustic soda production plant
Location: 
Ittehad Chemicals
Client: 
Ittehad Chemicals/ Bluestar China
Role: 
Shift Engineer
Scope:
Increase in production capacity
Team Size: 
60+ members including BLUESTAR TEAM
Duration: 
1 year


	Project Title:
Sulphate removal system during brine purification

Location:
Ittrehad Chemicals Ltd.

Client:
Ittehad Chemicals Ltd.
Role:
Plant In-charge
Scope:
Brine Purification Cost optimization
Team Size:
10
Duration: 
3 Months


Title:
SARB Package 4
Location: 
Abu Dhabi (ZIRKU ISLAND)
Client: 
ADMA-OPCO
Role: 
HSE Team Leader (HSE Advisor)
Scope:
Installation of plant facilities
Team Size: 
1500 Manpower
Duration:
5 years project
Title:
EPCL Refinery Expansion project
Location: 
Dubai
Client: 
ENO
Role: 
HSE Team Leader (HSE Advisor)
Scope:
Civil/ MEP
Team Size: 
1300 Manpower
Duration:
2 years project
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