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Management:

· Manage and provide effective leadership to the security team and ensure that resources are appropriately and efficiently allocated to key areas of work and that priorities are always covered adequately

· All physical security to all on site customers is delivered within security policy.
· Budgets are properly controlled and managed, to achieve best value for money.

· All training needs are identified and processed promptly and are undertaken at theappropriate time.
· Performance Agreements, interim and main reviews are undertaken within the settimescale

· All requests for annual and flexi leave are managed and controlled, ensuring thatthere is adequate cover to maintain services always
· Performance and attendance issues are addressed at the correct time, inaccordance with the policies and procedures

· Maintain the Security Operations Manual up to date for use by all on site securitypersonnel to cover duties, individual instructions for each post; attendance; use ofsecurity equipment; dress standard; training etc.

· Devise rosters appropriate for the requirement to take account of separatebuilding and reading room security duties, and to liaise with Personnel asappropriate re implementation.
· Initiate all Vetting security clearances and maintain appropriate records.

· Assisting the Duty Manager undertaking various tasks in accordance with the ‘MandatoryRequirements’ of the Security Policy Framework Document, including undertaking;security surveys, security risk assessments, drafting relevant policies andprocedures and compiling security reports.

· Represent security on any relevant project workgroups and project boards

Security Breaches/Investigations:
· Act as focal point for any investigations involving security; to prepare reports andnote follow up action.

· Report any significant security breaches to the Services; undertake full investigation; recommend course of action.

· Involved in the daily inspection of premises for safety and security. Takes corrective actions as and when required. 

· Ensuring that all allegations of any criminal offence and other incidents are investigated and properly recorded and follow up.
· Coordinating with outside agencies (police or private institutions) in case we need to handle any investigation pertaining to situations arising within the property.
Disaster Recovery:
· Participate in the role of Incident Manager during any incidents and emergencies.

· Ensure that all business recovery/contingency plans and/or procedures held withinthe security control rooms are always kept up to date.
· Be on call on a 24 hours x 7 days basis for any emergencies occurring at the premises
· Undertake the security lead role in the Major Incident Team.

Training:
· Ensure that the appropriate level of training is provided for all security staff ondisasters; fire and bomb procedures; use of technical equipment and routinesecurity duties. Ensure that knowledge is tested several times per year.
Maintain the security team training plans up to date for all security staff and to testtheir knowledge of procedures regularly

Safety:
· Monitoring organization related functions including maintenance of facilities and safety and implementing (PSSR) Personal Safety & Social Responsibilities in the minds of employee.

· Overseeing security operations entailing regularization of visitor’s entry / exit to the premises and traffic inside and outside premises including recruitment & administration of security personnel.
· Respond to Health Safety and Emergency management throughout the facility and help to coordinate any related function in order to accommodate the safety of customers, visitors and staff.

· Conducting the monthly Site safety meeting and prepares monthly safety meeting topics Conducts monthly fire, First Aid and /or evacuation drills. 

· Ensuring that the correct standards of safety & security equipment’s are maintained.
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Highlights with IDG.
· Set up First K9 Explosive detection section in Afghanistan, Iraq and Sud Sudan; contracted to United Nationand alsoconducted all high-risk searches for VIPs United Nations in all 3 locations.
· Oversaw the deployment, care and maintenance of military working dog teams; Trained and managed the effectiveness and reliability of the working dog teams and handlers; 

· Explosive detection dog team’s performance to manage and improvise systems. Managed working dog team’s employment and compliance to client regulatory concerns and alsoworking dog team relation management.
· Managed working dog team’s safety, as well as their welfare, wellness and health.Managed employee services &counselling.
· Prepared all periodical reports to all clients on performance of the working dog team contracts for approval by Country Manager or Directors as appropriate.
· Involved, in setting up the security for a well-known5-star hotel, in the new Capital Naypyidaw of Myanmar.
Highlights with Aldar Hotels and Hospitality LLC: 
· Assisted the Director of Security in the overall operations of the hotel.

· Prepared SOP’s and made sure that they are followed thoroughly.
· Liaised with the authorities for necessary permits related to the F1 event and ensured that all paperwork and authorizations are completed on time to avoid delay in any decision making.
· Coordinated with the outside security company working with the hotel and doing interviews to recruit the best candidates as Security Officers.
· Attended meetings organized by ADTA, ADMM as well as other stakeholders and give input from the hotel to contribute in the good running of any events happening at the hotel in on The Yas Island. 

· Worked closely with local and international authorities/ NCIS/Security for Bill Clinton/ Hilary Clinton whenever we expect VIPs or VVIPs visiting hotel to ensure maximum security is covered. 
Highlights with Rotana Hotel Management Corporation PJSC: 

· Liaising with other departments to ensure that staff is adhering to the established security procedures 

· Assisted the Duty Manager in any task that requires my knowledge and aptitude.
· Put in place SOPs and necessary action plans in case of natural disasters (which we faced at the Resort; 2 earthquakes and 1 cyclone).
Highlights with GGS: 

· Given the responsibility of the setting up and the good running of the Security Dog Section within the HM Forces Germany. This department was partly responsible for the force protection of more than a thousand military workforces. 

· Handled dogs and always have in mind their health and welfare, which are among my priorities. Identified any common veterinary problems that they might have and present them to the vet without delay.
· Checked and controlled the access to a High Security Communication Camp.
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Kam 


Security Operation * Safety * Hospitality Management


AstuteManagerwith over 25 years of experience; currently working with IDG as Operational Manager








Extensive background with sound understanding of the basic framework of Security & Safety


Possess an integrated set of competencies that encompasses area related to Administration, Facility Management, Hospitality Management, K9 Section and Vigilance Management
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Seasoned professional with a documented experience in providing leadership to various businesses& Corporates, steering Administration, Security Operations, Facilities Planning & Management, Budgeting, and Vigilance Management. Solid track record of law enforcement and security related success. Professional expertise in K9 section, personnel management, comprehensive design planning, and implementation of strategic security programs that provides operational excellence. Adroit at conducting trainings, updating documenting policies and investigate unsafe conditions. Developing organizational efficiency maintaining strategic security set up to ensure complete security & safety to organization’s material, information and human assets; demonstrated ability in Vigilance Management, Operations and Client Servicing. Proven leadership, interpersonal skills, honed with excellence and ability to work under pressure in a fast-paced and sensitive environment handling people from diversified cultures and disciplines. Adept at providing extensive physical and digital security solutions.Superior ability to oversee safety program, process, track, and maintain personnel security clearances, ensuring fully secure environment. Excellent time management skills with proven ability to work accurately and quickly prioritize, coordinate and consolidate tasks, whilst simultaneously managing the diverse range of function from multiple sources.





PROFILE SUMMARY





CORE COMPETENCIES
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Associate’s Degree in Security Management from STONEBRIDGE


Associated Colleges with Distinction in 2015 


UNDSS Basic and Advance field security certification in 2016


UNMAS IED awareness course


Volunteer Experience:


Sports Director at Camp America
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KEY ACCOUNTABILITIES





CAREER GRAPH





�							�Date of Birth:		12th August 1966


Languages Known:	English, German and Gujarati


	





PERSONAL DOSSIER








