To, 

The Human Resource Dept.,

Attn: HR Manager

Sub:  Application for the post of Sr. Project Engineer
Dear Sir,

With reference to above subject I the undersigned wish to apply for the post of “Sr.Project Engineer” in your esteemed organization. I have extensive experience of over 11 years in OMAN in the field of construction. 

With a proven background as a senior level Project Engineer with wide experience providing solutions for general contracting, engineering and construction firms, I possess a record of success analyzing operations, then designing and instituting Program Management methodologies that work to improve efficiency and reduce costs. I possess expert knowledge of how to overcome complexity to achieve results. The combination of quick insight, ability to identify process gaps, and ability to develop quality solutions have made me a heavily relied upon resource for executives desiring the implementation of sustainable improvements.

My leadership style focuses on engaging team members to communicate, dynamically solve problems and deliver the highest quality solutions. I am currently seeking to provide your organization with the above skills as Sr.Project Engineer.
Kindly accept this letter and enclosed resume as an introduction to my skills and background. For a more detailed presentation of my offerings, feel free to contact me at your earliest convenience to schedule an interview. Thank you in advance for your consideration and I look forward to our conversation.

Sincerely,

Kumaresan
KUMARESAN  
Mobile: C/o 971501685421
E-mail: kumaresan.378147@2freemail.com 
VISA STATUS: Visit Visa
PERSONAL SUMMARY
Resourceful, flexible, innovative, and professional Project Engineer with 11+ experience in the field of construction. Possessing excellent organizational, planning and time management skills as well as boasting a consistent track record of improving efficiency, maximizing profits whilst minimizing costs. A confident and reliable individual with a commercial approach to solving problems. Able to manage and coordinate all construction activities and ensure that all project deliverables are achieved with regards to safety, quality, time and cost. 

Adaptable and able to get along with work colleagues and clients, now looking to further an already successful career by working for an ambitious & exciting company.
EXPERIENCE
Muscat Overseas Construction Co LLC, Muscat – OMAN.                                  Dec 2014 – Oct 2017
Last held position: Project Engineer
Having overall responsibility for effectively managing the plant, labor and equipment to achieve maximum efficiency and cost effectiveness. Making preparations before work begins on site including communicating with the public, architects and engineers. Also in charge of keeping track of progress and ensuring that projects are on time and to budget.


Duties & Responsibilities
· In charge of the project budget for materials and manpower & maintaining accurate billing records.

· Obtain all necessary permits and licenses.

· Daily management of up to 10 project staffs and multiple sub-contractors.

· Ensuring that all quality control, environmental and health and safety requirements are met.

· Formulated policies, managed daily operations, and planned the use of materials and human resources.

· Analysed any construction project profitability, revenue, margins, bill rates and utilization.

· Providing independent professional advice and guidance to senior manager and third parties.

· Planning site activities in detail, setting targets and accurately forecasting completion dates.

· Accurately estimate material, construction and labour costs as well as project timescales.

· Directing and supervising workers.

PROJECTS HANDLED
Construction of private villa @ Al Sarooj – Oman
Period

:
Sep 2016 to Oct 2017
Value

:
04 Million OMR
Consultant 
:
Engineering Innovation Design & Consulting LLC
Client

:
Al Tamman Real Estate
Construction of Boys School @ Al Buraimi – Oman
Period

:
Dec 2014 to August 2016
Value

:
3.5 Million OMR
Consultant   
:
Kadri Consultant LLC
Client

:
Ministry of Education
International Contractor Co LLC, Muscat – Oman.                                                June 2008 - July 2014
Last Position Held: Project Engineer
Duties & Responsibilities
· Reporting to the project manager in relation to daily works, consumed hours of operative, status of material availability, operative’s allocation details as per progress.

· Ensuring that strict and rigid supervision shall be implemented on site making sure that all execution of the work shall be based on approved plans, drawings and specification to avoid reworks and delays and also ensuring good production and quality of work.

· Implementing local authority procedures related to the project.

· Arranging all subcontractor drawings submittals to consultant approval.

· Co-ordinating with consultant regarding drawings, inspections & other approvals.

· Arranging all submittals (e.g. Material, Technical, etc.,) to consultant approval.

· Estimating quantities for the placing of orders of materials.

· Finalising the subcontractors work as per the project requirement.
· Responsible for the preparation of all essential documents (e.g. pouring requests, inspection requests and installation requests).

· Managing all concreting, rebar, temporary works and including finishing work also.

· Co-ordinating with the consultants for the resolution of on-site co-ordination issues.

· Raising RFI’s to the consultant for clarification prior to starting works.

· Raising CVI’s to the consultant as per site instructions prior to start the work.

· Coordinating with all the subcontractor works will get it done as per project programme schedule.

· Implementing all HSE standards as per the company policy. 

PROJECTS HANDLED
Construction of Other Rank Barracks @ Izki – Oman
Period

:
Nov 2012 to Dec 2014
Value

:
05 Million OMR
Consultants
:
Ministry of Defence Engineering Services
Client

: 
Ministry of Defence Engineering Services
Royal Suite & Emergency Block @ Haima – Oman
Period

:
July 2011 to Oct 2012
Value

:
06 Million OMR
Consultants
:
Consulting Engineering Services
Client

:
The Royal Court, The Royal Estate
New Military Hospital @ Salalah– Oman
Period

: 
June 2008 to July 2011
Value

:
12 Million OMR
Consultants
: 
IBN Khaldun Almadaen Engineering Consultant.
Client

:
Ministry of Defence Engineering Services
Sakthi Construction, Tamil Nadu – India.                                                May 2006 - May 2008
Last Position Held: Site Engineer
Duties & Responsibilities
· Ensuring that strict and rigid supervision shall be implemented on site making sure that all execution of the work shall be based on approved plans, drawings and specification to avoid reworks and delays and also ensuring good production and quality of work.

· Co-ordinating with consultant regarding drawings, inspections & other approvals.

· Estimating quantities for the placing of orders of materials.

· Responsible for the preparation of all essential documents (e.g. pouring requests, inspection requests and installation requests).
· Prepare Bar Bending Schedule and submit to consultant for approval.
· Managing all concreting, rebar, temporary works and including finishing work also.

· Co-ordinating with the consultants for the resolution of on-site co-ordination issues.
· Prepare weekly & monthly progress report and submit to project engineer.
· Raising RFI’s to the consultant for clarification prior to starting works.

· Raising CVI’s to the consultant as per site instructions prior to start the work.

· Coordinating with all the subcontractor works will get it done as per project programme schedule.

· Implementing all HSE standards as per the company policy. 

PROJECTS HANDLED
Construction of School @ Tamil Nadu – India
Period

:
May 2006 to May 2008
Value

:
02 Million INR
Client

: 
Chennai Municipality
EDUCATION

Qualification: 

 Bachelor of Civil Engineering
Software Skills:
· Microsoft Office (Word, Excel & Outlook)

· AutoCAD

· Primavera 
Language Skills: 

· English, Hindi, Tamil.
PERSONAL PROFILE
Name


:
KUMARESAN
Date of Birth

:
28-01-1983
Nationality

:
Indian
Gender


:
Male
Marital Status 

:
Married
Holding Driving license in Oman & India.

Passport Details
Passport No

:

Date of Issue

:
28/05/2014
Date of Expiry

:
27/05/2024
Place of Issue

:
MUSCAT
Declaration:
I hereby certify that the above mentioned statements are correct & true to the best of my knowledge & belief.

                                                                                                                           KUMARESAN
