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Senior level assignments in Production Operations / Maintenance Operations with an organization 

of high repute in Manufacturing sector; preferably in Dubai / Abu Dhabi / Sharjah
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 PROFILE SUMMARY_____________________________________________________




· Production Manager with over 18 years of experience in Manufacturing sector
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Possess sound knowledge of various areas such as Production Operations, Manufacturing Operations, Quality Control, Health & Safety Operations, Supplier Management, Cost Optimisation, Material Management and Team Management

· Skills in supervising & managing machine operations and production on general purpose conventional machines and special purpose machines
· Proficiency in supervising manufacturing processes, identifying any defects / deviations & taking corrective actions with the Design & Development Department, Tool Room, Maintenance, Production & Quality Department
· Experienced in scrutinizing processes & field parameters of equipment to ensure adherence to standards

· Expertise in providing guidance & recommending improvements on production methods to reduce production costs

· Accomplished in monitoring implementation & documentation of quality systems and managing techno-commercial activities relating to contracts and procurement of utility equipment

· Knowledge of working with CNC Punching and Bending Machines for production processes
· An enterprising leader with excellent communication & negotiation skills in leading personnel towards accomplishment of common goals
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        NOTABLE ACCOMPLISHMENTS ACROSS THE CAREER___________________________

· Escalated Overall Operating Efficiency (OEE) by 15% through measures such as Time Study, Motion Study, Rejection Analysis and Scrap Control
· Efficiently reduced the production cycle time by 12-16%

· Took initiatives such as carrying out Motion study and preparing SOP’s to streamline / enhance production processes

· Supervised inspection of raw materials which improved product quality by 20%

· Modified the cutting layouts which optimized sheet metal consumption and reduced sheet metal scarp to below 6% against 12-14% previously

· Reduced powder, chemical and LPG consumptions to optimum levels

· Modified CNC Punching Programs in use and reduced punching operation cycle times by 8-10% to increase productivity
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Studied tooling requirement for press shop and made available the required toolings which also resulted in increased productivity
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Increased productivity of bending machines by introducing the concept of two components in one single stroke of the ram for all the small sized components

· Increased the productivity of packing section by revising packing procedures, changing the layout and making available the required resources

· Designed and modified Jigs and Fixtures used in welding and the Storage System and Stacking System for in process material to avoid dents and damages

· Introduced and implemented the “Best Employee of the month” award as a motivational tool
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WORK EXPERIENCE_____________________________________________________
Since April 2014 with Lakshmi Metal Tech LLC (Trinity Doors FZC), Dubai as Production Manager

Managing the Production facilities of specialty steel and wooden doors for industrial, commercial and residential needs. Keeping track of progress of customer orders and the delivery commitments. Manpower planning and coordinating the efforts of all departments. Responsible for all production and maintenance activities carried out in the factory. Assist the projects team in delivery and installation works on site. Closely monitoring purchases and inventories. Conducting technical discussions with suppliers for machinery, equipment and materials. Responsible for maintaining the quality of products being manufactured. Controlling the cost of production to a minimum. Maintaining proper health and safety procedures at workplace.
Sep 2001 – Jan 2014 with Rigid Industries (FZE), Sharjah as Production In-charge

Overall responsible for whole sheet metal furniture Production facility. Keeping track of progress of customer orders as well as orders to maintain stock. Manpower planning and coordinating the efforts of all departments. Dealing with customer complaints and taking remedial measures to ensure customer satisfaction. Controlling process cost by reducing setup time, non-productive time, rejections and reworks. Cost Control by optimum usage of resources. Carrying out training programs for new employees. Accident prevention and security of man, machine and materials. Assisting in development of new products and identifying the tooling requirements.
Jun 2000 – Aug 2001 with St. Joseph Engineering Works, Mumbai as Production / Sales and Service Engineer

Supervision of production activities. Co-coordinating between Production and various other departments like Planning, Purchase, Stores (Raw materials and Finished goods), Maintenance and Quality. Maintenance of machines, toolings and equipment associated with them. Online inspection in production shop floor. Preparing material requisitions as well as material indents. Installation, commissioning and servicing of the products at customers site. Also attending to customer enquiries as well as involving in sales and after-sales service activities. Carrying out market survey and finding out the potential customers for our products.

Aug 1996 – Jul 1997 with Sheth Fabricators Pvt. Ltd. Mumbai as Trainee Production Engineer

In depth study of the manufacturing processes – Fabrication of sheet metal products, Chemical pretreatment, Powder coating and Packing. Programming of the CNC machines. Involving in carrying out Preventive as well as Breakdown maintenance activities. Preparing sheet metal cutting layout to optimize the consumption of steel. Supervision of various manufacturing processes like Punching, Bending, Welding, Painting, Assembling and Packing. Co-coordinating between all departments for smooth running of the whole manufacturing unit. Carrying out the incoming material inspection, in process inspection as well as finished product inspection. Also involving in inspection and internal auditing.


Responsibilities:
· Supervising production related tasks as planning & preliminary troubleshooting for achieving planned schedule and ensuring the optimum utilization of man & machine; monitoring the production process for achieving the production targets within time and cost parameters

· Implementing process control through statistical techniques for production optimization, yield improvement and developing guidelines for the sequencing of manufacturing activities on the shop floor (SOP)

· Minimizing performance bottlenecks for high productivity with maximization of men, material & machine; generating MIS reports for facilitating decision making by the top management

· Identifying areas of quality failures and taking steps to rectify the system; practicing quality standards with key emphasis on improving quality

· Ensuring adherence to ISO quality standards & maintaining all the related documents; conducting inspections at various stages to ensure safety & quality specifications are met without any slippages

· Inspecting the quality of the production and preparing documents as per ISO requirements

· Ensuring implementation of the preventive, predictive & systematic maintenance schedules for improving the overall reliability and safety of plant, personnel and production processes

· Tracking daily breakdowns, implementing preventive maintenance programmes to improve the efficiency of the system or the equipment undergoing maintenance; developing & executing maintenance plans to achieve optimum performance levels of all production & utility equipment in the plant, without any loss of production activity; ensuring zero accident, zero health damage and zero fires
· Monitoring the performance of the Department Heads/Supervisors and providing them training to increase their efficiencies in meeting individual and group targets

EDUCATION___________________________________________________________

2000
B.E. (Production Engineering) from Walchand Institute of Technology, India
1996
Diploma in Production Engineering from Fr. Agnel Technical College India


   INDUSTRIAL TRAININGS_________________________________________________

· 6 months In-plant Training at Godrej & Boyce Mfg. Co. Ltd., Mumbai, India

· 6 months Project Training at Crompton & Greaves Ltd., Mumbai, India

· 45 Days Vocational Training as JIT team member at Larsen & Toubro Ltd., Mumbai, India



 ACADEMIC ACHIEVEMENTS______________________________________________
· Acted as member of ISTE (Indian Society for Technical Education)

· Stood first in the S.S.C. Board Exams (for Technical Subject)

· Completed the 'Road Safety Patrol Course'

· Participated in 'Erehwon Thinking Programs’ and examinations in Mathematics

IT SKILLS_______________________________________________________________

· Windows OS
· AutoCAD
· MS Office and Outlook Express
· Internet Applications


  

PERSONAL DETAILS_____________________________________________________



Date of Birth:

6th June 1975



Present Address:

Dubai, U.A.E.



Languages Known:
English, Hindi, Marathi, Telugu & Urdu


Nationality:

Indian



Marital Status:

Married



Passport No.:

(Issued in Dubai, Date of Expiry - 04/07/2021)



Visa Status:

Employment



Driving License:

UAE



No. of Dependents:
02
 : C/o 97150685421
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