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OBJECTIVE:

Professional Electrical Engineering with 16 years of international experience in MEP contracting (Design, Pre-Tender, Post Tender & Project Execution) Looking for a challenging position wherein my team player attributes, experience, and communication skills can be utilized in obtaining personal career goals and those of the employer. Excellent experience in large scale projects construction and specialized in High Rise Buildings & Substation Projects. Supervise and coordinate work according to contract conditions, budget, time frame, company procedures and ensure client satisfaction.

PROFESSIONAL EXPERIENCE:

	Projects Tendering/Bidding Works:

· Detailed Study of tender queries

· Preparation of complete tender for MEP works

· Managing complete MEP estimation team for tendering works
	Project Management/Construction Management:

· Project planning & scheduling and controlling

· Resources planning & controlling

· Cost controlling & budgeting

· Project Quality Management with time lines

	Procurement Works:
· Preparation of procurement plan as per project schedule

· Identifying the long lead items

· Leading and supervising the team of procurement engineers

· Implementing cost control techniques for major procurement

· Procurement of subcontracting works (Specialized works)
	Site Management/Operations Management:
· Organizing required resources for the project

· Managing operations of project

· Coordination with subcontractors for timeline achievements

· Authorities coordination for MEP works approval

· Final inspections from authorities for connections

	Contracts Management:

· Detailed study of projects contracts terms and conditions

· Preparation of subcontract works agreement as per FIDIC and Main Contracts Agreement

· Preparation of Financial claims & Time claims

· Contractual Arbitrations
	Project QA/QC:

· Preparation of QA/QC plan for MEP works

· Leading & Supervising the team of MEP QA/QC Engineers

· Preparation of ITP & PQP

· Coordination with PMC & Designer for QA/QC issues


1. Organization
:
ARIFCO Building Contracting Company 
Designation

:
MEP Division Manager
Duration

:
May 1999 to June 2011
Location                  
:            
Al Qouz 3rd, Dubai
Job responsibilities:

· Oversee and manage mechanical, electrical and plumbing works involving the design, construction, installation maintenance, inspection, testing, certification and repair., operation and maintenance of Water supply systems, HVAC systems sewerage systems fire suppression systems, Electrical cables and wiring facility, electrical utility equipment and distribution lines. Lighting/ switches / receptacles / air conditioning unit’s generators and power distribution / breaker panels electrical distribution systems, motors & pumps.
· Act as the team leader controlling all aspects of the works including, planning, administration, commercial, engineering, site works and documentation.

· Delegate work to the project team and monitor the progress to completion.
Manage a team of Electricians and Plumbers to ensure all work is installed to the highest standards in accordance with the applicable mechanical / electrical and plumbing standards.

· Prepare regular progress reports.

· Maintain accurate records of completed construction works.

· Oversee all aspects of the day-to-day management of the project.

· Monitor and control expenses related to project work and ensure company's forecasts and budgets are met for these expenses.

· Assign work tasks to Site/Project Engineers and monitor them to ensure proper Progress and good productivity.

· Handle project procurement activities and prepare subcontract agreements in accordance with company procedures and project requirement.

· Ensure safety standards and procedures are implemented and followed in accordance with project requirements and company guidelines.

· Monitoring the progress of activities then updating the schedule accordingly.
INTERNATIONAL WORK EXPERIENCE:
2. Organization
:
Renobat Building Contracting Company
Designation

:
MEP Manager

Duration

:
April 2012 to July 2013.

Location                  
:
Al Barshah 1st Dubai, UAE
Job responsibilities:

· Responsible for company business development and new projects.

· Responsible for MEP works from Tender stage to Handover.

· Managing the estimation & quantity surveyor team for projects in tender.

· Responsible for completed tender review (Material Take Off and pricing) and finalizing prior to submission.

· Tender negotiation and MEP works pricing.

· Responsible for subcontracting works procurement during tender and construction stage.

· Responsible for establishing MEP team for project construction phase.

· Responsible for project planning, scheduling & controlling for MEP works.

· Coordinating and discussing site issues with the execution team and the other trade subcontractors and planning engineers.

· Responsible for review of all material submittals & shop drawings prior to submission of approval.

· Responsible for QA/QC plan preparation and implementation.

· Close coordination with PMC & Designer for all approvals.

· Responsible for all contractual and execution works correspondence with PMC, Designer and Client.

· Close follow-up with project execution team for major milestone achievements.

· Weekly progress meetings with PMC, CONSULTANT & CLIENT.

· Preparation of contractual claims (Time & Cost).

· Preparation of interim payments for MEP works.

· Responsible for testing & commissioning of MEP works.

· Responsible for snags & de-snags and project close-out.

3. Organization
:
AQMU Technical Services LLC
Designation

:
General Manager
Duration

:
July 2013 to July 2017.
Location                  
:            
Abu Hail , Dubai
Job responsibilities:

· Oversee and manage mechanical, electrical and plumbing works involving the design, construction, installation maintenance, inspection, testing, certification and repair., operation and maintenance of Water supply systems, HVAC systems sewerage systems fire suppression systems, Electrical cables and wiring facility, electrical utility equipment and distribution lines. Lighting/ switches / receptacles / air conditioning unit’s generators and power distribution / breaker panels electrical distribution systems, motors & pumps.
· Act as the General controlling of all aspects of the works including, planning, administration, commercial, engineering, site works and documentation.

· Delegate work to the project team and monitor the progress to completion.
Manage a team of Electricians and Plumbers to ensure all work is installed to the highest standards in accordance with the applicable mechanical / electrical and plumbing standards.

· Maintain accurate records of completed construction works.
· Monitor and control expenses related to project work and ensure company's forecasts and budgets are met for these expenses.

· Assign work tasks to Site/Project Engineers and monitor them to ensure proper Progress and good productivity.

· Handle project procurement activities and prepare subcontract agreements in accordance with company procedures and project requirement.

· Ensure safety standards and procedures are implemented and followed in accordance with project requirements and company guidelines.
4. Organization
:
DELTA DISTRICT COOLING SERVICES LLC
Designation

:
Project Manager
Duration

:
August 2017 till Date.
Location                  
:            
Business Bay, Dubai - UAE
PROJECTS PORTFOLIO:

· 2 Towers 2B+G+M+14 Floors at Al Barsha First in Dubai  

· 1 Bldg. 2B+G+M+8 Floors at Al Barsha First in Dubai

· 1 Bldg. G+M+4 Floors at Al Baraha in Dubai

· 2 Bldgs. G+M+3 Floors at Burdubai in Dubai 

· 2 Bldgs. G+M+8 Floors at Mohammad Bin Zayed City in Abu Dhabi

· G+1 Group (10 Villas) at Al Barsha First  

· G+1 Group (5 Villas) at Al Musaffa Abu Dhabi

· G+1 Group (6 Villas) at Al Musaffa Abu Dhabi

 KEY SKILLS:


· Capable of working unsupervised or as a team member.
·  Manage employees of diverse skills and experiences.
· Ability to define problems collects data, establish facts and draw valid conclusions.
EDUCATIONAL ACHIEVEMENTS:
Diploma in Electrical & Electronics Engineering (EEE) from Singhania University, India Dec 2011.

COMPUTER SKILLS:
MS Project, Primavera, Auto CAD & MS Office

STRENGTHS:
· Honest, Sincere, Hardworking, Enthusiastic, Effective team member

· Results Oriented & Keen planner

PERSONAL DETAILS:

DOB
          

: 10-4-1978

Marital Status

: Married with three kids

Nationality

: Indian


License


: Valid UAE Driving licence 

Visa Status

: Employment

Languages Known         
: English, Urdu & Hindi

Quddus


C/o-Mob: +971-501685421


Email: � HYPERLINK "mailto:quddus.378497@2freemail.com" �quddus.378497@2freemail.com� 
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