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OBJECTIVE
To utilize my knowledge and skills in project management and civil engineering, in order to meet the strategic business objectives.
EDUCATION

· BSc. Civil Engineering from Engineering University Peshawar, Pakistan in 1997

· Project Management Professional (PMP) Certification from Project Management Institute, USA in 2008

PROFESSIONAL AFFILIATION

·  Member, PMI (Project Management Institute), USA

·  Member, Pakistan Engineering Council

SUMMARY
· Project Management, Contract Administration and Civil Engineering 
· Project Planning, Scheduling, Monitoring and Performance Measurement for Civil Construction.
· Diligent in dealing with contractual correspondences and conversant with FIDIC Conditions of contract.
· Construction of Buildings and Infrastructure. 
· Utility coordination (underground services coordination) as per the standard requirement. 
· Project completion within time, budget and to the quality level in conformance to the Contract.

· Read and interpret specification, drawings, BOQ and manuals for construction.
· Communication with stakeholders, organizing meetings and controlling document transmission.
· Investigate contactor claims, checking and verifying quotations for jobs and rates.

· Preparation of reports and presentations

· Determine Work Breakdown Structure. Setup project control and change management systems. Control tradeoff among scope, time, cost, quality and risk ensuring customer satisfaction. Progress updating and controlling. Performance measurement, trend analysis and project forecasting.

· Supervision of structural (RCC and steel structures) and finishing works of buildings, snagging and de-snagging, assuring safety measures.

· Quality Assurance and Quality control.

PROFESSIONAL EXPERIENCE (20 years’ experience, 13 years in Gulf)
Employer

WSP Middle East Group
Designation
Associate - Building Structures (Senior Resident Engr.) (November 2014 to till date)
Projects

Advance Military Maintenance Repair Overhauling Center (AMMROC)




Dubai World Trade Center (DWTC)




City Walk

· Lead and support the TA team of Engineers and Inspectors on a project worth AED 1.4 Billion, consisting of facilities for Repair, Maintenance, overhauling and painting of military aircrafts with the related infrastructure and roads.

· The facility consists of 23 buildings of various sizes (Hangars, workshops, substations and Headquarter building), taxiway connecting to the existing runway and internal roads  

· Ensure the Health & Safety is embedded into all work practices in line with company policies.

· Ensure the right resources are utilized effectively at the right time across the team and project.

· Conduct meaningful inductions, performance management reviews and personal development plans that support the development of the team and the business.

·  Development of internal and external client relationship.

· Engage with the CRCs at the Prospect stage through to completion to ensure the most cost efficient delivery of their projects.

· Coordination with the design team and ensure the timely response of client’s queries. Provide technical solutions on project. 

· Ensure compliance to NFPA-5000, UFC codes, the specifications and drawings. 

· Technical review of the EWN’s raised by the contractor. 

· Quarterly Audit of the Main contractor, subcontractors and sub-consultant and preparation of the Audit Reports accordingly. Follow-up for compliance of the audit findings.

· Delegating the responsibilities to the team for various meetings with authorities e.g GCAA, ADAC, AADC and Tabreed etc. and follow-up of the feedback. Ensure statutory and regulatory requirements are met.

· Attending the Monthly Risk Workshops and advising the PMC on the potential risks to the project and its mitigation options.

· Manage and maintain accurate field notes and maintain flow of technical information.  

· Advising the PMC on the activities and materials in delay against the Baseline Program and its potential effect to the project end date. 

· Preparation of Monthly progress reports

· Coordination with the design team and ensure the timely response of client’s queries. 

· Contractual correspondence with the Client, PMC and Contractor. 

· Verification of quantities for the contractor’s monthly invoice.
Employer

Ted Jacob Engineering Group / RMJM, Abu Dhabi

Designation

Resident Engr. (February 2006 to March 2014)
Projects 
ADNEC New Exhibition Facilities, Phase 1 and 2 (Construction of exhibition halls, Multipurpose hall, concourse area, food courts, retail area, offices. 2 car parks of 8 stories each with all the relevant infrastructure)
ADNEC New Exhibition Facilities Phase-2B (Construction of G+17 Aloft Hotel)
ADNEC New Exhibition Facilities Phase-4
Deerfields Town Square (Shopping Mall and the related Infrastructure)
· Overall construction supervision of buildings, roads and underground utilities

· Utilities coordination e.g sewerage system, storm water drainage, gas network, potable water network, telephone lines, chilled water system, power and communication services. 

· Review the contractor's change order proposals. 
· Assist in negotiations with the contractor regarding the value of claims or changes in schedule.

· Review the contractor's progress. Monitor the work performed, the material incorporated in the work, the materials stored at the site and the contractor's manpower and equipment.

·  Validate WBS, activities definition, resource and duration estimation, activity sequencing and development of schedule, resource and cost histograms.

· Advise on potential variation to the Contractor’s scope of work that may generate cost / time impact and prepare variation order.

· Lead assessing variations, claims and disputes resolution.
· Monitor actual progress versus planned, determine variances and perform trend analysis. Identify problem areas. Advise corrective and preventive actions. Prepare recovery plans to eliminate delays.

· Oversee technical issues to finalize construction drawings and all related technical submittals.

· Follow up in resolving QA/QC issues, technical quarries, non conformance reports and site instructions.

· Assessment of monthly progress invoices. Cost monitoring and controlling. 
· Assist in the final inspection of the work. Review the adequacy and accuracy of the punch lists. Monitor the final completion of the work. Assist in the handover of the completed facilities.

· Maintain project records. Preparation of monthly progress report and presentations to the client.

· Coordination with the Government authorities for approvals and licenses.  
· Review technical submittals, shop drawings and as built drawings.

· Check project performance. Determine variance and advice for appropriate corrective and preventive actions
Employer

Mott MacDonald Ltd
Designation

Site Engineer (January 2004 to December 2005)

Client


Majid Al Futaim

Project


Mall of the Emirates and 5 Star Kempinski Hotel, Dubai

The largest shopping mall in the United Arab Emirates .The development incorporates integrated shopping mall, 5 star hotel and indoor ski resort coupled with snow mountain environment.

Technical Aspect: Because of size and varying utility, the structure comprises a variety of constructional appreciations such as mass concrete pad footings, rafts, pilling, cast in situ elements to precast, post tensioned beams, slabs and steel structures.

· Responsible for the approval of material submittals, workshop drawings, methodology statements and as built drawings of building as well as the related infrastructure.

· Directed a supervision team of inspectors.
· Coordination between client, municipality, local authorities and contractors to ensure smooth execution and completion of project on time and within budget.

· Reviewing variation orders, additional cost and extension of time.

· Responsible for monitoring daily activities of the site regarding quality of workmanship and compliance with the specification and approved materials.

· Updating of physical progress and determining status regarding construction activities.

· As per specification requirement supervising different types of tests visiting supplier’s premises to verify quality of production and adequacy of facilities and equipment.

· Involve in various types of concrete repairs, strengthening of existing concrete elements, attend M.B.T presentations and familiar with M.B.T & Fosroc products.

· Ensure the provision of all electromechanical facilities.
Employer

Engineering Consultants International (Pvt.) Limited, Pakistan
Position

Site/ Quantity Engineer (January 1998 to November 2003)



Client


Ministry of Education (Pakistan)

Project


Primary Education Program
Construction of Primary Schools. Project funded by kfw and World Bank.

· Supervision of construction activities related to primary school buildings as per specification, drawings and site requirement. 

· Conducting technical survey reports for the provision of classrooms & additional facilities.

· Quantity surveying, cost estimation and preparation of Bill of Quantities.

· Measurement and evaluation of executed works.

COMPUTER SKILLS
Primavera (P3), MS Word, MS Excel, Visual Basic, Auto LISP, Internet 
PROFESSIONAL TRAININGS

·  Certificate in Primavera Project Planner (P3) - Cambridge Educational Institution, UAE

·  Certificate in Visual Basic and Auto LISP - AGES, Pakistan

Personal
Nationality


Pakistan

Date of Birth


22 January, 1974

Visa Status


Employment Visa (Transferable) 
Driving License


Valid UAE D/L
