SANDEEP 

Contact No.: C/o 0503718643 ~ E-Mail: sandeep.378943@2freemail.com 
PROFILE SUMMARY

· Result-oriented Professional with nearly 13 years of experience in:
~ Shipping Operations

~ Process Enhancement
~ Vessel Operations

~ Port Operations

~ Documentation 

~ Tendering 

~ Commercial Operations

~ Training 

~ Team Management 
· Proficient in carrying out shipping operations with extensive knowledge of government policies/ regulations and provisions of various statutory acts of multiple countries
· Distinction of responding promptly for any critical issue between Owners, Charterers and any other parties involved

· Well versed with Time Charter Party Terms and Clauses
· Showed distinctive ability by having good contact with Traders and Shippers of Coal, Iron Ore, Sugar and other dry commodities
· Hands-on-experience in global monitoring and management of all S5 calls in S5 Agency World Ltd., Mumbai

· An enterprising leader with skills in leading personnel towards accomplishment of common goals

CORE COMPETENCIES
· Processing charterer agent calls and checking disbursement accounts

· Removing unnecessary procedures in processes while ensuring uniformity in the process occurring at the organization’s end

· Ensuring effective management and delivery of assigned projects
· Ensure all the events in the Statement of fact are updated accurately and completely in the system right from the End of sea passage, shifting till commence of sea passage
· Monitoring the agreed KPI’s with principals

· Updating the vessel owner/ charterer about port restriction, port infrastructure, average stay for a vessel and port vessel line up

· Assisting in operational, commercial, documentation and financial activities

· Fixing the suitable vessel/ cargo as per the requirement of principals
· Managing the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximize manpower efficiency

· Supervising cargo operations, updating principals about vessel performance & finalizing disbursement account

WORK EXPERIENCE
           July’17 with S.S.Shipping Agency & Logistics Services. Mumbai

                     Manager (Department: Tanker/Dry Bulk Agency)
Responsibilities:  

· Managing all the Ship Agency activities for Tanker and Dry Bulk vessels calling at the west coast of Indian Ports.
· Developing the business with new clients of owners, operator and charterer  

· Ensure all appointments are handled correctly and daily operations are completed as per the company working instruction.
· Ensure all the charterer agent PDA and DA send in correct and proper order with all the correspondence and DA supporting documents.

· Follow up for Pre-funding as per the company polices. 

· Coordinate between vessels and boarding officers.

· Advice the master carefully about all the port regulation, working and document required.

· Have through information about the port and it regulations.

· Regular update to all the party during vessel stays in port.

· Well acquainted of all agency work involved during vessel stay in port.
· Ensure all the events in the Statement of fact are updated accurately and completely right from the End of sea passage, shifting till commence of sea passage.

· All the load / discharge cargo update/documents, letters of protest, etc. are updated which will help principal’s Demurrage desk or any other department to have the correct documents as an evidence for counterpart.    
· Well acquainted with Port Operation, arrangement of Port gangs, Stevedoring, Crane requirement, transportation etc. 
· Arranging meeting with all the Port Authority, gangs, Stevedoring etc. for smooth cargo operation and allotment of proper required berth with all the facility like a shore crane etc. based on type of cargo.

· Lightering / Topping of cargo operation at Anchorage thru barges with vessel crane and STS operation for tanker vessel.

· Handled offshore vessel based on the type of project.   

· Capable of handling all type of vessel / cargo like General cargo, bulk carrier, tanker vessels and offshore vessels
· After sailing of vessels collecting all the invoices from Port and other services provider and include all the cost into Final DA and pass to owners for settling the expenses accordingly. 

March’17 to June’17 with Inchcape Shipping Services. Mumbai

                     Manager (Department: Control Centre Operations)
Responsibilities:  

· Set up new department called Control Centre operation with a new team.

· Ensure all appointments are handled correctly and daily operations are completed.
· Ensure all the events in the Statement of fact are updated accurately and completely in the system right from the End of sea passage, shifting till commence of sea passage.

· All the load / discharge cargo update/documents, letters of protest, etc. are updated and uploaded in the system which will help principal’s Demurrage desk or any other department to have the correct documents as an evidence for counterpart.    

· Ensure that data integrity requirements are met and all procedures followed.
· Support and educate local ISS offices in order to ensure that we have the correct level of service delivery.
· Monitor and manage customer data contained within YourISS2
· Internal analytical reports

Dec’13 to Feb’17 with S5 Agency World Ltd., Mumbai
Manager (Department: Global Hub Operations)
Responsibilities:  

· Monitoring 24/7 global operational hub staff in India and activities within the company guidelines
· Acting as a HUB agent for the principal vessels calling worldwide port
· Efficiently delivering Services to Clients (Vessel Owners, Charterers, Ship Management Company)

· Ensure all appointments are handled correctly and daily operations are completed.
· Ensure all the charterer agent PDA and DA send in correct and proper order with all the correspondence and DA supporting documents.

· Ensure all the events in the Statement of fact are updated accurately and completely in the system right from the End of sea passage, shifting till commence of sea passage.

· All the load / discharge cargo update/documents, letters of protest, etc. are updated and uploaded in the system which will help principal’s Demurrage desk or any other department to have the correct documents as an evidence for counterpart.    
· Delivering key operational reports
· Supervising preparation/ monitoring of port information and port costs in our systems
· Ensuring effective testing of the company operational system and contributing ideas to improve the system
· Establishing and appraise on staff personal critical success factors, address performance appraisals, recommend promotions, transfers, mentoring & coaching etc.
· Establishing and maintaining training plans for staff under responsibility. Recommending staff for performance awards.
· Having monthly one to one discussions with staff on performance review and development.
· Staff administration in the form of approval of leave planning, shift scheduling, over time, back-up planning and maintaining overall compliance with staff policies.
· Ensure that all major risks are identified, documented and appropriately dealt with.
· Liaising with principals, client managers, regional hubs and further stakeholders on daily basis
· Managing the worldwide Principal operational procedures, working instructions and policies
· Ensuring the Ethics are followed as per the company guidelines.  
Highlights:

· Successfully set up and implemented the new migration task on one of the regional Hub to support the system data input and team is lead by me.  
Nov’10 to Nov’13 with A.P. Moller-Maersk, Mumbai

Assistant Manager (Department: Maersk Tankers)
Responsibilities:  

· Managed day-to-day operation of Maersk owned vessels as well as Time Charter IN and OUT vessels of LR2 and MR size
· Highlight Chartering Department if any specific requirements required for the cargo/fixture such as specific bunker requirement, specific cargo handling, special port regulations etc.
· Ensure all voyages to be done according to Company Policy (Bill of Lading, Letter of Indemnity, etc.). 
· Assisting Demurrage team to solve the dispute and provide all the load / discharge port and vessel documents.
· Updating the system with all the events mention in the statement of fact.   
· Ensure all time-charter-in/out vessels comply all the Time Charter Party Terms and Conditions.
· Ensured effective preparation of Hire Statement for TC IN and TC OUT vessel and releasing and getting the hire payment accordingly
· Ensuring that Vessel Operation to be done in most effective and efficient way according to safety standard such as sailing passage, cargo operation, bunker supply, deslopping arrangement, tank cleaning material supply, FW supply etc.
· Liaising with Technical Manager, Vessel Head Owner and Chartering Team to address related issues arising in the pre/post fixing process.
· Monitored disbursement Account of all port for tankers vessel and taking right decision for approval and rejecting the port DA’S cost
· Appointing Agents and other service provider as per the vessels requirement
· Mentored the team and helped them to resolve any query related to operation factor
· Involved in sending the charterers claim via brokers within the agreed Time bar and followed up till the payment received as per the agreed terms
· Assisted in building good relations with Head owners and Charterers
Highlights:
· Successfully received:

· “Customers Service Award” for extra ordinary contribution and for providing Customer Delight from Maersk Tankers
· “Certificate in Maritime Technology” from Maersk Training Centre
· Certificate from Britannia Steam Ship Insurance Association Limited for attending the Britannia Risk Management Seminar      
· Holds the distinction of working at Head Office Copenhagen (Denmark) for two Months to handle vessels operations

· Pivotal in streamlining cargo operations through measures such as advising well in advance the Captain of vessel the previous experience about the cargo operation at same port to prevent any delay in cargo operation and act accordingly
· Implemented commercial initiatives through measures such as TC IN and TC out 

Jun’10 to Nov’10 with Seabook Maritime Pvt. Ltd., Mumbai

Executive Chartering/ Brokering
Responsibilities:  

· Managed all post-fixture operation for dry cargo vessel
· Ensuring that Vessel Operation to be done in most effective and efficient way according to safety standard such as sailing passage, cargo operation, bunker supply, deslopping arrangement, hold cleaning material supply, FW supply etc.
· File all Operation documentation properly and completely such as loading/discharging documents, Bill of Lading(s), Letter of Indemnity, Vessel Certificates, Q88s, and Vessel Inspection Report, important exchange files with Charterers / Brokers / Vessels / Agents etc.
· Capable of fixing vessels/ cargoes.
· Involved in keeping follow-up on the various vessel owners, brokers and Charterers for the orders
· Assisted in estimating voyage calculation
· Arranged bunkers to complete the voyage as per Masters intake
· Liaised with Ship Owners, Charterers and Shipbrokers by providing with accurate and up-to date information of market positions
· Handled vessel/ cargo operations for time charter trip (TCT) vessel to avoid any delay for redelivery of vessel to owners as per agreed terms by visiting port
PREVIOUS WORK EXPERIENCE

Jun’07 to May’10 with Interocean Shipping (India) Pvt. Ltd., Mumbai

Shipping Executive (Department: Operations; Port: Mumbai, Ratnagiri (Finolex Jetty) & Pipapav Port)
Jun’06 to May’07 with Sical Logistics Ltd., Mumbai

Junior Executive (Department: Shipping)
Jul’04 to Jun’06 with Arya Offshore Services Pvt. Ltd., Mumbai

Shipping Assistance
Responsibilities:  

· Coordinate between vessels and boarding officers.

· Advice the master carefully about all the port regulation, working and document required.

· Have through information about the port and it regulations.

· Regular update to HOD during vessel stays in port.

· Well acquainted of all agency work involved during vessel stay in port.
· Well acquainted with Port Operation, arrangement of Port gangs, Stevedoring, Crane requirement, transportation etc. 
· Arranging meeting with all the Port Authority, gangs, Stevedoring etc. for smooth cargo operation and allotment of proper required berth with all the facility like a shore crane etc. based on type of cargo.

· Lightering / Topping of cargo operation at Anchorage thru barges with vessel crane and STS operation for tanker vessel.
· Handled offshore vessel based on the type of project.   

· Capable of handling all type of vessel / cargo like General cargo, bulk carrier, tanker vessels and offshore vessels
· Preparing PDA and sending to Owners for the approval and after sailing of vessels collecting all the invoices from Port and other services provider and include all the cost into Final DA and pass to owners for settling the expenses accordingly. 

ACADEMIC DETAILS
2013


MBA (PGDBA) in Operations (Correspondence) from Welingkar Institute of Management Development & 



Research, Mumbai

2013


Post Graduate Diploma in Shipping Management from Narottam Morarjee Institute of Shipping, Mumbai, 



Affiliated to the Shipping Cooperation of India
2004


B.Com. From Somayai College, Vidyavihar, Mumbai, Mumbai University

2002


Diploma in Office Automation from BDPS Software Ltd., Vikroli, Mumbai
IT SKILLS
· Well versed with MS Office, Fox Pro, Tally (4.5&5.4) and Internet Applications
PERSONAL DETAILS
Date of Birth:
     
11th April, 1981

Languages Known:
English, Hindi and Marathi 
